MINUTES OF THE TOWN COUNCIL MEETING
OF THE TOWN OF SOUTHINGTON
February 9, 2009

The Town Council of the Town of Southington held a public
hearing and regular meeting on Monday, February 9, 2009.
Chairman John N. Barry called the meeting to order at 7:07
o'clock, p.m.

The following Councilpersons were present, viz:

Michael Riccio Arthur Secondo
Nicholas DePaola Christopher Palmieri
Anthony D' Angelo Edward Pocock, IIT
David Zoni John Carmody

John N. Barry, Chair

Ex-officio members present were as follows, viz:

Emilia C. Portelinha, Director of Finance

Anthony J. Tranquillo, Director of Public Works/Town
Engineer

Mark J. Sciota, Deputy Town Manager/Town Attorney

John Weichsel, Town Manager

There were approximately 30 other persons in attendance.
A prayer was recited by Councilman Anthony D’ Angelo.

The Pledge of Allegiance to the American Flag was recited by
everyone present being led by Councilman Arthur Secondo.

JOHN N. BARRY, Chair, presiding:

IT. MINUTES
MR. PAILMIERI: So moved.
MR. POCOCK: Second.
(Motion passed unanimously on a voice vote.)

THE CHAIR: The motion carries and the Minutes are accepted
and part of the record.

At this time, I'd just like to indulge the members for a
quick second concerning the closeout of our fiscal year 2007-08
numbers. I'm very pleased to announce that we have closed out
last year’s fiscal books with a surplus of $934,000.

It’s quite a big number and I want to first say it’s not
the first time in the last several years that we have had close
to 81 million surplus. So, I think its good news considering all
the challenging news that is before municipalities in the state.
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One thing I do want to also announce, with this surplus, it
will increase our fund balance which is our Rainy Day Fund to
$9,361,000 which is another all time high for the community here
in Southington.

With this good news, people might think, WOW, you know,
it’s like we can start spending. Let me just make it very clear,
it’s not a license to spend. As a very fiscally conservative
Democrat, I have make it a priority to make sure we conduct
ourselves in a very fiscally responsible way with the enactment
of our Fiscal Policy, our adoption of our Containment Policies,
and working together with the entire Council and the Board of
Finance, we have to make sure because we have this surplus it is
not just to spend on ongoing operating expenses.

So, I know it is good news because it increases our Rainy
Day Fund at a high level. 2And, there might be some areas that we
can tap some of it for maybe one time capital needs or one time
type of expenses. But I want to make sir clear, in my view, it’s
not a license to spend and I want to thank the administration for
their hard work and their foresight in terms of making sure that
we have another very positive close out of our fiscal year.

I also want to thank the Department Heads that were very
instrumental in containing their costs. I want to thank them for
making sure we had a surplus.

I want to thank the Board of Finance, the Chairman, Mr.
Moise, I want to thank him. TI’ve worked very closely, I have a
good working relationship and I want to thank him for his
leadership in terms of the fiscal role of our community and
obviously all the members of the Board of Finance: Mr. Triano,
Mr. Pomposi, Mr. Klocko, Mr. Beaudoin, Mr. Stanforth. I want to
thank all of them for being partners with the Council in trying
to make sure that we conduct ourselves in the most fiscally
responsible way as possible.

I think its good news. Surplus of close to $1 million is
very positive in this environment but as we all know, the
Governor released her budget this past week and we dodged the
bullet in terms of ECS revenue. The Governor’s budget is flat
which is positive because what we had heard is that we’re going
to experience some major decreases. But I want to caution
everyone. There are problems going not only this upcoming fiscal
year but years out because as we know, it cost money to run an
education department, it cost money to run a town and when the
money that is coming in from the state if flat and in some cases
it has decreased --- we see a decrease in road aid --- there are
going to be some major challenges for our community.

I think its good news in terms of increasing our Rainy Day

fund but there are still major challenges ahead for us. I want
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to thank everyone that was part of the work that has achieved our
goals.

I just thought the public should know that and we did get
the information late today. There was an email sent about 4:30.
I want to thank Emilia’s office. I know it’s a long time coming,
but it was worth waiting for.

I don’t know if anyone else wants to comment on that. If
not, we can go right into our public hearing.

ITI. COUNCILMANIC COMMUNICATIONS
A. Introduction of Miss Southington
(Withdrawn)
PUBLIC HEARING

Proposed increase in Sewer Department fees to be effective April
1, 2009, April 1, 2011 and April 1, 2013

THE CHAIR: I’11 let the administration start off before we
open it up for public communications.

MS. PORTELINHA: Good evening. As you all know, I had
presented an Option A the previous meeting which had recommended
a 35 percent increase in 2009, 25 percent in 2011 and 15 percent
in 2013. I have since been asked to review this information and
to just revisit it. And, I apologize that I didn’t print out any
additional copies which I should have.

When I had come up with those projections my thought
process had been rather than hitting residents with increases
every fiscal year that we’d do it every other year to make it
easier. Obviously, everyone realizes that we’re currently in a
bad economy. Obviously, next year, we don’t anticipate coming
out of it. It will be an equally bad economy.

For that reason I thought maybe every two years as opposed
to every year looking at an increase. I have been asked to
review the rates and the increase recommendations and look at it
from a different perspective in the sense that we’d look at
possibly increasing every year at a lesser rate.

I have done that and based on my projections, I would
recommend that we increase for fiscal 2009, 20 percent and then
obviously look at in 2010 increasing 20 percent and then look out
further a little bit.

The reason that I had picked those numbers, if you look at
the reserves in the sewer fund as of June 30, 2008, you’ll
realize that we have $1,065,000. Utilizing that information, if
we increase the sewer usage rates by 20 percent, we would be in
effect having a deficit of $557,000 leaving $509,000 in the
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reserves thereby using about 52 percent of the reserves for that
first year.

I feel that the fund can handle that and then we could
revisit this next year.

I do realize that 35 percent in one year, one shot, is a
large number for a lot of people to be able to absorb. That was
the premise under the review.

I did various scenarios, looking at different percentages.
Obviously, if we went any lower than that such as 15 percent,
we’d be using 64 percent of our reserves and I felt that was a
little high for the first year out.

MR. WEICHSEL: So that is our recommendation for the moment:
20 and then 20 in the next year. Obviously, each year you can
look at it and discussing it with the Chairman of the
infrastructure committee, you might conceivably want in the next
12 months to have an expert at rates look at our situation and
see if --- we think we’re right, but there are people always
more expert than one might think.

But at the moment, the key figure is the first year is 20
percent increase.

MR. CARMODY: Emilia, thank you. If we do that scenario
2009 and 2010, 20 and 20, we in fact effectively deplete our
reserve completely.

MS. PORTELINHA: Not completely.
MR. CARMODY: Not completely?

MS. PORTELINHA: If we increase, we’'d be utilizing 557,000
in 09 and in fiscal year 10, we’d be using close to 400,000.
So we’d have about 110,000. TIt’s going to be close but I feel
that in all fairness to the residents, it probably would be a
little easier than having that 35 percent hit in one year.

MR. POCOCK: I don’'t know the exactly process, Mr.
Chairman, so excuse me. The public is going to talk.

I had gone through these numbers. I spent a considerable
part of my Sunday going through these and had a good conversation
with Dave and we were going back and forth on a couple of these
things.

One of the things that concerned me was going into the
fiscal year 2011, evidently, we pay our nitrogen credit in
arrears. In other words, after the year and then we pay it.

One of the things folks have to keep in mind is in fiscal
year 2011 and I'm not saying the planning for this, we’re making
up for time now but it’s going to cost us roughly $1 million in
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total. TIt’s going to cost 449 to run the plant and it’s going to
cost us $550,000 to pay credits in arrears.

So in the fiscal year 2011 budget, which is down the road,
scares me even more because I know that the increase is going to
be significant. Even in my own projections here, I had 15
percent for this year and 25 percent for last year and it brings
the reserve down to 107.

Let me tell you something, when I was writing those numbers
in to my spreadsheet, it was bothersome. I mean, that'’s
something that’s not very easy to do.

I'm a proponent for 15 percent for this year. I still
think that we could, we need to look at bonding some of these
things instead of putting it into the case, if it can be done.

I had the projection at 15 percent and taking that out, its
$676,000. So our figures are very, very close on what we were
coming up with. And, by fiscal year 2011, it would be down to
$107,000.

I would like to do; we’re talking between 15 and 20

percent. Obviously, we’re all coming up darned close to the same
neighborhood, but I would like to --- if we do 15 percent, T
definitely want to have this account looked at. It’s not because

I don’t think the staff here can do it. I think that it’s just a
whole different type of science looking into a revenue based
account like this and I think we need to have somebody come and

look at this, give us a long term projection. Having Eddie
Pocock the Councilman put together a spreadsheet and send it out
is not the way to do this, either. I mean, I Jjust want to make

sure I get my hands around this thing so I understand it.

It’s, very, very tough. Like I said, 15 percent is about
the lowest I could see we could do and get by.

THE CHAIR: Before I do open it up for public
communications, first of all I want to thank Mr. Pocock for his
extensive work over the weekend. I had spoken to him yesterday
and I appreciate it very much.

Before I open it up for the public, it seems like it is a
little bit different than what was publicized in terms of what
we'’re requesting. I’'d like to get more information before we
open it to the public.

Emilia, on the 15 percent that Mr. Pocock had alluded to,
what is your professional opinion on that?

Is it doable? 1Is it something that we could -

MS. PORTELINHA: T don’t feel it is and I’11 explain why.
I had actually seen Mr. Pocock’s spreadsheet and one of the
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situations I believe there was an item coming out --- bear with
me a second here —-—— of $360,000 taken out of maintenance in
order to be able to utilize the 15 percent for that first vyear.
That’s actually already been spent. That’s the impeller cost.
That was the major maintenance item for the current fiscal year
and it’s already been spent so it is not as if we can take it out
of the fund. So that wouldn’ t—

MR. POCOCK: Well, not knowing that, that would certainly
screw my chart up.

MS. PORTELINHA: ©No. Absolutely. BAnd, obviously, the
information -

THE CHAIR: Sure.

MR. WEICHSEL: Go to the information on what is and what is
not bondable.

MS. PORTELINHA: Yes. And, the other piece of information
that I did notice in your chart was that a lot of the major
maintenance schedule items that I had listed, you had indicated
that you would like to bond them.

I’ve talked extensively with Mr. John DeGioia regarding the
nature of those projects and have determined that they’re
strictly maintenance at this point in time. Basically, they’re
the - or yourselves are looking to TV and clean and inspect these
pipes, these big sewer pipes and then determine from that point
what needs to be done.

But initially, I believe when you put together the
projection for these maintenance costs, you are basically looking
for just maintenance. You know, small patching. I believe that
if you find anything larger than that, you’ll probably be coming
back for additional monies and those monies when you
substantially increasing the term of the infrastructure, then
those would be bondable items. But if it’s strictly for
maintenance as far as TVing, cleaning, small patching, that would
not be eligible for bonding. Based on Bond Counsel.

MR. POCOCK: Okay. Right, I have a little bit of

experience with bonding working up at the water. On a revenue
based bond, it’s my view that if you were going to, like the 10-
inch line around Pond wview Drive. It’s in my, I believe John is

here and he’s in the back, they’re going to line that pipe so
it’s going to be an extensive improvement to an existing line.

The way I understand that is they clean the lineout and
then they run almost like a sock device in which they pump some
type of plastic material that hardens inside the pipe and what
they do is they recreate a pipe within the pipe. We did that on
Marion Avenue with the water main. Of course, it is a cleaner
operation since it’s a water main, but they did that with a
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concrete lining and they drag a squeegee, pretty much through and
then they line the pipe with concrete.

In this particular case here, I mean, there is a lot of
these things that they’re going to do that they’re going to
reline these pipes. And, if I am misspeaking, Mr. DeGioia, I
know you’re in the --- that was pretty much the way I understood
this so it’s an improvement to an infrastructure that’s already
existing.

So I didn’t view it as just a maintenance item like they’re
going out and replacing a bolt.

MS. PORTELINHA: Granted it is an expensive maintenance item
but again, I could be misunderstanding the whole process, but the
way I understood is that basically initially you’d be looking to
analyze the situation and fix the small areas that needed to
fixed readily and then look at major repairs later on. That was
my understanding.

And, my thought is with the 20 percent, we can incorporate
in a line item for major maintenance scheduling where we would
allow for setting aside in cash amounts to handle that situation.

MR. POCOCK: Where was that on the spreadsheet that I was
handed for next year’s budget? Because I only saw the 360,000 in
that.

MS. PORTELINHA: That was this year’s budget. The 360,000
is in the 08-09 budget. If you look to the 09-10 budget, there
is 250,000 and then we increase the following year to 300 and
then 350, 500 and 600 in anticipation of the need that we’re
going to have to review these sewer systems and look to maintain
them.

MR. POCOCK: Okay.

MR. ZONI: At our last meeting, we spoke about the debt
service level of the sewer fund. It was modestly at 2.5 percent.

At this meeting, Mr. Pocock suggested we bond some of them,
those capital items which you tell me we cannot do. But I
understand there is another alternative.

That the town could lend the sewer fund the money from the
general fund and make a payback schedule to the town’s general
fund and that could mute the rate increase over time. In the out
years we are down to 3 percent. Is there a possibility the
town could loan the sewer fund the money?

MS. PORTELINHA: I’'d have to take a look at that. That
isn’t something that we’ve been --- obviously, if the sewer fund
was in need of funds such as the situation that we had indicated,
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where they’re —--- I wouldn’t on purpose allow the sewer fund to
go into the negative unless -

MR. ZONI: ©No. I am not suggesting we let the sewer fund
go in the negative.

But to bolster the sewer fund, we can let the sewer fund
borrow money from the general fund with a payback schedule that
would mute this rate increase somewhat so it wouldn’t be so
egregious upfront.

MS. PORTELINHA: Again, I haven’t, I honestly haven’t
looked at that. 1I'd have to -

MR. WEICHSEL: I would raise the question; we do short term
borrowing from the capital fund back and forth. But if you have
in many any longer term, I think we would have to make an
appropriation in the general fund, so we really are not helping
ourselves —---

MR. ZONI: T am not really familiar with the mechanics of
how it is done. I’ve just been told it can be done. BAnd, I
think it is something worth looking into, quite frankly, because
these are pretty hefty numbers, in my opinion.

MR. WEICHSEL: We can look into it.
MS. PORTELINHA: We can look into it.

THE CHAIR: Okay, we did, Emilia did outline what the
proposal is that she’s suggesting at this time before us. So at
this time I would like to open it up to the public and if anyone
has any questions, comments, feel free to come up to the
microphone. Just state your name and address for the record.

LOU PUGLIELLI: 72 Candlewood Lane. As far as these
increases go, I know last year they went 20 percent and they said
they weren’t sure what we were going to go this year. What I
read in the paper was 35 percent. Now the new figures are coming
and I'm not sure if it is going to 20, 15, 18 or what it’s going
to be.

I took my last sewer bill and I used the new figures I read
in the paper --- I think it was 35 percent. And, there is only
myself and my wife in my little home there and I would go up not
$10, not $20. Actually dollars, I figured I would have went up
$58 on my bill. And, that’s with a small amount of water. So
someone that has a big family, two or three kids that use the
showers and leave the water running, I cannot imagine what their
bill is going to go up.

So I am really against these increases. I know the
predicament we’re in. But now that I'm thinking of the federal
government has billions of dollars to give out. Has anyone here
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thought of applying for this for this here shovel ready project?
As anyone of this?

MR. WEICHSEL: Mr. Chairman? Yes, we have and that would
not help in this area. For one thing, money is regrettably
going to go to the state DEP in the sewer area. And, Bill Hogan
is in charge of that at DEP. He has indicated that it would fit
into the existing schedule. Now this type of work that we’re
talking about, basically routine rate does not have a high
priority at all.

Also, all the grant is 30 percent and 70 percent is a loan.
While a low cost loan is very nice, 30 percent on a capital thing
at this time is really not too helpful.

So the bailout is there is no Santa Claus, no Easter Bunny
and I'm not looking for that to help us in this particular area.

MR. PUGLIELLI: Well, I understand what you just said but
everything I’ve been reading - so many towns, some of them have
mayors and some of them don’t, and they’ve been applying for
these funds to fix their infrastructure. Whether it be roads,
sewers, whatever. Schools.

And, yet, you’re telling me we are not allowed to do it
because of this situation.

MR. WEICHSEL: I didn’t say schools.

MR. PUGLIELLI: I'm not talking about--- the situation
we’re talking about right here.

MR. WEICHSEL: Sewer.
MR. PUGLIELLI: You are saying we are not allowed to do it.

MR. WEICHSEL: Right. And, by the way, no one has applied
because the law does not exist as yet. Anybody who says —---

MR. PUGLIELLI: Well, they’re getting ready to apply. I
don’t mean they physically did it.

MR. WEICHSEL: Yes, and we, the Chairman and others have
asked us to develop a list and we do have a list to go in there
for things that will be eligible, so called shovel ready.

But this is not a shovel ready type project. This has to do
with your operating expense and your operating rates. There
won’'t be rescue money for that.

MR. PUGLIELLI: Who in town is in charge of applying when
the time comes for shovel ready projects? Who in town is in
charge of that? Are you?

MR. WEICHSEL: Yes.
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MR. PUGLIELLI: Have you ever thought of getting ready to
do it?

MR. WEICHSEL: I am ready.
MR. PUGLIELLI: You are?

MR. WEICHSEL: I'd like the bill to first become law before
I apply.

MR. PUGLIELLI: Could you name any projects that you are
ready to do that you are going to apply for?

MR. WEICHSEL: Yes, the Rails to Trails is about a 53
million project and will come down to us through DOT. We are
discussing the possibility of even things like a fire truck which
is a half a million dollars. We’re discussing data process
improvements that are sought and depending on the time and
there’s a lot of variation on that, Lazy Lane and Curtiss Street
—-——- Lazy Lane and Spring Street, excuse me, would if we had time
to design them, those would also be in our list.

MR. PUGLIELLI: Well, Rails to Trails is a wonderful
project but I personally think that Rails to Trails does not
supersede a problem that we have with these sewers. Because the
people on fixed income like myself and many other people, you're
not talking 10 or 20 dollars like I just mentioned.

Now, if I wasn’t on a fixed income like everyone sitting
here, maybe I wouldn’t worry about 70, 80 or 90 dollars. But I
am worried about it.

Thank you.

BOB VAN EPPS: 54 Pond View Drive, Southington. In this
sewer package, excuse me, nothing has been spoken of of
curtailing correcting looking at what’/re we spending all this
money on? You come up with a figure that runs almost half a
million dollars to run your department.

I’ve heard nothing about freezing pays down there. I Jjust
was talking to a young man tonight before I came and he told me
that out of 2000 employees, they laid of 13. We’wve had three
million people laid off in the United States of America so far,
rough figures.

Who is held accountable and I want to pick my pet peeve and
that’s the Pond View Drive pumping station. There has still been
no figure printed on what it cost to put that pumping station in.
And then, right next door to it, you’ve got a gray house that’s
split in half and the town is dragging their feet and that still
hasn’t been settled yet, or is it settled?
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And, then a while back here we spoke about there’s possibly
three main sewer interceptors that have got to be replaced.
There’s no ands, ifs or buts about it.

And, all this and the nitrate deal has been botched badly.
Due to the pcb find down there.

Your people are picking figures out of the air that don’t
mean nothing. Twenty percent, you’re just going to go and use
your credit card again and bond another deal. Bond another deal
and bond and bond. BAnd, sometime, somebody has got to pay.

And, that’s the people of this town. People in this town
are older people. They’re seniors like myself. I have no
pension, either. I live on Bush’s social security.

I really think and I'm going to use that word and John you
know what the word is and that’s be held accountable. And, I
account the people that have froze their pays and I know you
gentlemen here are not paid and I credit you for being here at
every meeting and working long, hard hours.

A lot of towns, I'm very disappointed there is not more
people here. Very, very disappointed.

You’ve got to find out where you can cut in that
department. Are the trucks being taken home? Why are they being
driven? The miles on the trucks. The machinery. This, and I'm
a nobody and I can go down there with a paper and pencil and give
you a list of 500 things. &And, I am sure I could. I know T
could. This is all money that should be accounted for.

And, it’s not being accounted for. It’s not being
accounted at all. It’'s shameful.

Thank you.

MARY MORELLI: 269 Berlin Street. I also have the business

Southington Sanitary Service. First of all the sewer rates
effects everybody. It affects the low income people. This
economy is very bad. People are out of jobs. People are trying

to make ends meet.

I'm going to give you an example of our ends. We pay right
now; we're paying $96 per thousand gallons. Bristol is $90.
Cheshire is 79. Hartford is 45. Plainville is 50. Meriden is
84. Simsbury is 75. Torrington is 75. Wallingford is 60.

According to the figures that were given, for 2009, our
price is 33.60 per thousand going up. I don’t know what 12.50
is. I don’t know what 1500 is. Mostly in town it’s 1,000 and
there are some 1250's. There are very few 1500s that I am
aware of.
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