MINUTES OF THE TOWN COUNCIL MEETING
OF THE TOWN OF SOUTHINGTON
MAY 26, 2009

The Town Council of the Town of Southington held a public
hearing and regular meeting on Tuesday, May 26, 2009. Vice
Chairman Anthony E. D’Angelo called the public hearing to order
at 7:00 o'clock, p.m.

The following Councilpersons were present, viz:

Michael Riccio Arthur Secondo
Nicholas DePaola Christopher Palmieri
Edward Pocock, III David Zoni

Anthony E. D’Angelo, Vice Chairman

Ex-officio members present were as follows, viz:

Anthony J. Tranquillo, Director of Public Works/Town
Engineer

Mark J. Sciota, Deputy Town Manager/Town Attorney

John Weichsel, Town Manager

Absent: John E. Carmody, Councilman
John N. Barry, Chairman

There were approximately 40 other persons in attendance.
Vice Chairman Anthony E. D’Angelo, Presiding:
Public Hearing: Neighborhood Assistance Plan

VICE CHAIR: First of all, Chairman Barry was unable to
attending this evening. He, as we all know, he works at the
state and they are in session this evening so he was unable to
attend. So, you’ve got me tonight.

(Chuckles)

We’1ll start with the public hearing on the Neighborhood
Assistance Plan. And, at this point, I’'d like to call up Mary
Savage, our Town Planner. (Attachment 1)

MARY SAVAGE: Good evening. I am here tonight to talk to
you about the Connecticut Neighborhood Assistance Act Tax Credit
Program.

The NAA Tax Credit Program provides a tax credit to
business firms that make cash investments in qualifying community
programs conducted by tax exempt or municipal agencies. These
community programs must be approved by both the municipality in
which the programs are conducted and by the Department of Revenue
Service.
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The material I am passing around to you now is the one
application that we did receive. I will remind the Council that
this is the eighth year that we have participated in this
program. A few months ago the planning department solicited
applications from qualifying organizations. We did receive one
application from the Community Y. They have applied for approval
of 85,000 for their Strong Kids Community Support Campaign.

The YMCA raises funds through this community support
campaign in order to support the charitable work that they do in
our community. Funds raised through this campaign provide
financial assistance to those who cannot afford YMCA child care.
It provides financial assistance for children who can’t afford to
come to Camp Sloper. It provides financial assistance for YMCA
programs and YMCA memberships. It funds the Y Outreach Programs
that provide a safe, supervised after school program at the
Meadows and the Summerbrook Apartment complexes. And, it funds
the teen’s programs that the Y offers for the community.

The YMCA goes through this fundraising effort so that every
child in this community can be a Y kid. The YMCA asks the Town
Council to approve the application for the Neighborhood
Assistance Act Tax Credit Program so that businesses that
contribute to the YMCA can receive a tax credit for their
donation.

This is the only application that we had last year, as
well. 1It’s essentially the same exact program. And, I’'m happy
to answer questions if you would have them.

VICE CHAIR: Thank you. Does any Councilman have any
questions?

(No response)

No.

MS. SAVAGE: Thank you.

VICE CHAIR: Thank you. Thank you, Mary.

At this point, I'd like to open it up since it’s a public
hearing, if there is anybody from the audience that would like to
speak about the program, now is your time.

(No response)

Anybody? No.

Hearing none, I will close this public hearing.

Thank you.
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(Whereupon, the public hearing portion of the meeting was
adjourned at 7:07 ofclock, p.m.)

REGULAR MEETING

The Town Council of the Town of Southington held a regular
meeting following the public hearing on Tuesday, May 26, 2009.
Vice Chairman Anthony E. D’Angelo called the regular meeting to
order at 7:07 o'clock, p.m.

The following Councilpersons were present, viz:

Michael Riccio Arthur Secondo
Nicholas DePaola Christopher Palmieri
Edward Pocock, III David Zoni

Anthony E. D’Angelo, Vice Chairman

Ex-officio members present were as follows, viz:

Anthony J. Tranquillo, Director of Public Works/Town
Engineer

Mark J. Sciota, Deputy Town Manager/Town Attorney

John Weichsel, Town Manager

Absent: John E. Carmody, Councilman
John N. Barry, Chairman

There were approximately 40 other persons in attendance.
A prayer was recited by Councilman Edward S. Pocock, IIT.

The Pledge of Allegiance to the American Flag was recited by
everyone present being led by Lance Corporal Christopher Forgus
and Lance Corporal Daniel Nizen.

ANTHONY E. D’ANGELO, Vice Chairman, presiding:

IT. MINUTES
MR. PAIMIERI: So moved.
MR. POCOCK: Second.
(Motion passed unanimously on a voice vote.)
IITI. Appointment
A. 1 member, Board of Finance, term to November 2009

VICE CHAIR: I would like to postpone this to later on in
the meeting. I’'d like to push this down.

Iv. Councilmanic Communications

A. President’s Volunteer Service Award
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VICE CHAIR: To begin with, I’'11 tell you I am very
impressed being a resident of Southington because we have so many
volunteers in Southington. So many people who really do an awful
lot for our town. And, this evening we are honoring a very
special person who has done an awful lot as you will soon find
out.

At this time, I'd like to turn this presentation over to
our Councilman Dave Zoni, who will make the presentation.

MR. ZONI: Thank you. I’d like to ask Michelle Shroder to
come forward, please.

(Applause)

As you know, America is a land of volunteers and

volunteerism. And, Southington is no exception. Tonight,
Michelle Shroder has received an award from the President’s
Volunteer Service. And, um, I'd just like to read some of the

organizations that she’s been involved with.

She’s served over 4800 hours of documented community
services. She was sponsored by the Derynoski Elementary School
PTO. And, Karen Smith, Principal and Jan Verderame, Assistant
Principal, are in the audience tonight to give their best wishes,
as well.

Michelle has served the Rmerican Cancer Society, the
Derynoski PTO and various school activities. Parks and
Recreation of Southington as a Youth Soccer Coach, two teams,
three divisions. Southington Girls Softball League, Coach and
Division Manager. Grace United Methodist Church and Nursery
School religious teacher and assistant. The Connecticut Epilepsy
Foundation. She’s a registered Girl Scout and Troop Assistant.
She’s donated time for Bread for Life. She participates in
Shining Peace Upon the Petits. She has done fundraising for
Multiple Sclerosis and she’s a board member for the STEPS Program
(Southington’s Town wide Effort to Promote Success). She’s a
Pack 8 Cub Scout contributor and she’s on the finance committee
and Nursery School Council Co-Chair of GUMC.

And, tonight I have an award that --- I’11 read the award.
It says:

“Presented by the President’s Council on Service and
Civic Participation to Michelle Lee Shroder in recognition
and appreciation of your commitment to strengthen our
nation for making a difference through volunteer service.”

(Applause, applause)
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this
says:

Although he could not be here tonight, he asked me to read
letter. I have a communication from the White House. It

“Congratulations on receiving the President’s
Volunteer Service Award. And thank you for helping to
address to most pressing needs in your community and our
country. In my inaugural address I stated that we need a
new era of responsibility, recognition on the part of every
American that we have duties to ourselves, our nation and
our world. These are duties that we do not grudgingly
accept but rather seize gladly, firm in the knowledge that
there is nothing so satisfying to the spirit than giving
all to a difficult task.

Your volunteer service demonstrates the kind of
commitment to your community that moves America a step
closer to its great promise. Our nation faces the most
challenging economic crisis in a lifetime. We’1ll only
renew American if we all work together. Individuals, the
private sector and the government must combine efforts to
make real and lasting change so that each person has the
opportunity to fulfill his or her potential.

While government can open more opportunities for us to
serve our communities, it is up to each of us to seize
those opportunities.

Thank you for your devotion to service and for doing
all you can to shape a better tomorrow for our great
nation.

Signed: Barack Obama”.
(Applause)

And, lastly but certainly not leastly, we have the actual

medals, the bronze, silver, gold and life time service award.
They are framed and they’1ll look good on your wall, I’'m certain.

Thank you for your service to our community.
She doesn’t need a mike!
(Laughter)

MS. SHRODER: Most of you know, I have a big mouth. I did

write a little something and as you all know, probably it took me
about five minutes, so, forgive me.

First, I'd like to thank Mr. Zoni and the Town Council,

along with the PTO. Thank you to Janet and Janet to put forth
this recognition tonight.
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And, I’'d also like to thank Lance Corporal Nizel and Lance
Corporal Forgus for escorting me this evening and for being here.

I'd also like to thank them for wvoluntarily giving their
lives to serve our country. So, thank you.

Of course, I would like to thank all of the organizations I
volunteer for individually but we would be here all night. So,
I’11 just move past that and let everyone know that it’s not just
me. There are thousands of volunteers.

I'd also like to thank my employer, Ken Jacky. Most of you
don’t know, I do work full time. Mr. Jacky at All Tech Sign
Company actually gives me time off when I need it to volunteer
for these organizations. So, that’s a huge part.

I'd also like to let everyone know that I wouldn’t be who I
am without my family and there are three rows of my family here
tonight and I need to thank every one of them for their support
in my upbringing and in the present. Both my grandparents and my
parents that are here this evening, too, I learned through
watching them, through the volunteering throughout my life. From
Bingo, from Lion’s Club, from coaching soccer, coaching softball
for me. And, now it’s actually passed down.

I may be the President of the PTO here but my sister is
also the President of the PTO in Torrington. My brother supports
us fully in all the efforts that we do. And, it’s not just me.
It’s actually paying forward.

My daughter received the Kohl’s Cares for Kids Award two
years ago. My son was recognized by the Board of Education for
his Adopt a Marine Program. It’s all about pay it forward.

With that said, there is a definition in the Webster
Dictionary that says for volunteering: to offer or to give
without being asked or to offer service of one’s own free will.

But my definition is a little bit different. My definition
of a volunteer is doing good for the happiness or better being of
someone else, making life easier, better or more bearable for a
child, a person, a community or a nation without asking for
recognition or anything else in return other than maybe a smile.

Being a volunteer is a choice that each person in this room
has been offered and has at one time or another taken the effort
to do. Every organization in which I volunteer for is run on
volunteers from our elected officials here this evening to the
woman that bakes at the bake sale for the school. Every
volunteer does count.

My question this evening is why would anyone tell their
children how great it is to volunteer and to give back to others
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and then sit back and watch someone else do it. If everyone
could just give ten minutes, an hour, maybe even a day and pay it
forward, you can touch one, two, three or maybe many more lives
that would stretch out and again pay it forward.

So, I just want to thank everyone. I thank Mr. Zoni.
(Applause)

VICE CHAIR: I now would like to read a letter into the
record and this to Councilman Chairman John Barry. (Attachment 2)

“Dear Councilman Chairman Barry: The members of the
Board of Finance are very happy with the upgrade by the
Standards & Poor from a double A minus to a double A plus,
plus. A double bump.

This is a very favorable sign that we are extending to
Southington indicating that we are putting the right
policies in place at the right time. In these very
difficult times rating agencies are very hesitate in
changing ratings, let alone increasing them. When
Southington’s adoption of a Comprehensive Fiscal Policy
before the recession and an early adoption of the Town
Containment Policy last fall and adhering to it in
difficult times is a positive fiscal indication to S & P.

(Pause)

This higher rating indicated to S & P that the Town
has a higher ability in the rating agency’s eyes to pay our
debt in full and on time than those municipalities with
lower ratings. This will result in a direct savings in the
interest rate we pay on our debt.

The future economy is still shaky and as we move
forward we cannot ignore the fiscal realities of

investments in our community. That is why the capital plan
is a very important tool to guide our community in the
future.

This very positive rating increase represents a
positive note in a very weak economy. The conservative
budget approach and strong administration is to be
commended for implementing the policies and contributing to
this upgrade.

Our thanks to the Town Council members who worked with
the finance board. By working together both boards have
helped contribute to this important upgrade as we move
forward.

Sincerely, John Moise, Chairman, Phil Pomposi Vice
Chairman.”
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I'd 1like to just turn this into the Town Clerk and make it
since it is a very, very important and a very positive step for
Southington that this just recently happened, I just felt it was
very important to read that letter.

Okay.

B. J.A. DePaclo Middle School drop off area 8-24
(Attachment 3)

Tony, do you have any comment?

MR. TRANQUILLO: Yes. As I was speaking earlier with
Councilman Palmieri, we have designed the improvement. It is out
to bid presently. One of the steps that must be done in this
process 1s an 8-24 referral. Since the Council has been
intimately involved with this, we felt it would not be premature
to move forward with the project since we are on a deadline. But
we do need to take this formal step and have you consider this
and hopefully approve it.

MR. WEICHSEL: We have in writing the approval of the PZC,
adopting a favorable recommendation under 8-24 by the planning &
zoning on this project.

VICE CHAIR: Okay. BAnd, this should be completed this
summer?

MR. TRANQUILILO: Yes. The contract calls for the
construction to be finished, useful completion by August 21°F.

VICE CHAIR: Um-hum. Okay, thank you.

Any questions?

(No response)

Okay. Any other Councilmanic Communications?

MR. ZONI: Just one thing. Mr. D’Angelo just read a report
from the Board of Finance, a letter from the Board of Finance and
I was wondering if the staff, when we go out to bond, would be
able to gquantify the actual amount of dollars we might save as a
result of that increase?

MR. WEICHSEL: ©No. That’s really not possible. You can
only make a general statement because you will never be able to
say at that moment in time what the bond would’ve been if we
remained a double A minus, for example.

So it’s one of those things that you just take judicial
notice that you’re going to do a little better. In any event, the
proof of the pudding will be at a meeting in 12 hours when we
will be outing out $15,440,000.
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So when we see the rate, we’ll have a good sense. And, I'm
rather optimistic in light of the upgrade, in light of all the
things that Chairman Moise referred to, the activities of this
very body with the budget containment policy and almost all of
the parameters except one we challenged and met.

So I think tomorrow morning you’re going to see — I'm
pretty confident about getting a nice rating. I just can’t tell
you how many dollars you’ll save, but it’1ll be kind of obvious.

MR. ZONI: Okay, thank you.

VICE CHAIR: I was also wondering if you could send a
letter to the Board of Education or the Superintendent to get the
list of the actual cuts that they’ve made in their budget so we
would have an updated school budget for next year. And, have
that forwarded to all of us.

MR. WEICHSEL: Certainly.

VICE CHAIR: Thank you.

Are there any other councilmanic communications?
Yes?

MR. RICCIO: I have two here. It was brought to my
attention today that the high school chess club is now the state
champions. They unseated, I think it was West Haven who has been
in the running for ten years. So, someone called me today to let
me know that. I would like to congratulate them and if there’s
any kind of recognition that we may want to give them.
Congratulate them on that.

VICE CHAIR: Thank you.

MR. RICCIO: And, the second is a question for the Town
Attorney and that is at the last meeting Mark I did bring up the
issues of councilmanic - Council expenses.

And my question to you is is that an appropriate discussion
for the Council to have if we wanted to set parameters for
ourselves and/or other elected officials in town or is that a
discussion that should take place at the Charter Revision
Commission?

ATTORNEY SCIOTA: Well, there’s two ways you can do it.
Charter Revision, obviously only deals with the Charter itself.
This board has policies and procedures. You can handle it
either way.

MR. RICCIO: But we could not set any parameters for other

elected bodies.
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ATTORNEY SCIOTA: That’s correct. You have power over -
well, you’re appointed boards you actually could set parameters
on by ordinance. But the other aspect, your personal, you have
policies and procedures you can go under. If you want it generic
throughout the whole town, you could do it through the Charter
Revision.

Now, right now, specifically, the Charter just specifically

covers the Council on reimbursable expenses. There is no really
any language about other boards. If you notice, the Charter Jjust
says the Council gets reimbursable expenses. So if you wanted to

broaden the policy throughout all boards in town, then Charter
Revision would be the way to go.

MR. RICCIO: Okay. Based on that, I would just make a
motion that we just put it on the Agenda for discussion to see
how the Council, if they want to do anything at all, would act on
putting forth some sort of guidelines for Council expenses in the
future. It could be as simple as do nothing, refer it to Charter
Revision or perhaps put a small committee together. I don’t
think it’s inappropriate to do so.

MR. POCOCK: I’11 second that.
MR. WEICHSEL: New Business Item C.

VICE CHAIR: So, we have a motion to put this on the Agenda
of how we proceed. Is that what you’re asking-?

MR. RICCIO: Just a general discussion. If we want to
proceed with anything, refer to Charter Revision, do nothing.
But I think it’s appropriate to have at least a discussion
because I think based on the last two weeks of meetings and media
that there is some difference of opinion on the topic.

VICE CHAIR: Um-hum. Um-hum. Okay. And, I’'m just
wondering, should we table the discussion until the next meeting
when hopefully all Councilmen are here to join in on the
discussion.

MR. RICCIO: We could, that’s up to --- I mean, I think if
we put it on the Agenda someone can make that motion or we could
have a brief discussion and table it for further input.

VICE CHAIR: Okay. Well, we have a motion and a second.
So let’s call the roll.

MS. COTTON: Pocock: Yes
Riccio: Yes
Secondo: Yes
zoni: Yes
DePaola: Yes
Palmieri: Yes
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D’ Angelo: Yes
VICE CHAIR: So, 1t’s put under New Business C. And,
okay. Discussion. Reimbursements. Okay.

Any other councilmanic communications?
Yes, Mr. DePaola-?

MR. DEPAOLA: Speaking to a more mundane subject here, it
seems like this is the season and it’11 continue right throughout
the summer. What I’'m speaking about is something that’s pretty
hard to put your finger on but something has to be done
eventually about it. And, that’s the motorcycles in town.

Now, what I mean by that is, there are - most of them are
fine when they’re going through residential neighborhoods but
some of them wind them out and I'm sure you’ve all heard that.
And, to me, that is absolute nonsense. That should not be
happening. People have children they’re trying to get to bed.
They’re trying to get some things done and it’s kind of scary. As
I say, most of them are fine. ©No problem. But some of them ---
they do some speeding.

What I was wondering is if the council working through the
Police Chief, could establish some kind of a watch system where
if somebody is going through the neighborhood, they usually go
more than once, if they can either nail the guy with the marker
plate or whatever or record it so that these people if we nail a
few of them, this’1ll stop. I mean, there’s no reason to wind
those things out going down the street.

And, I don’t care if it’s that or it’s a souped up Camaro
or whatever, but it is getting a little rough. And, people
shouldn’t have to even put up with that. They just shouldn’t
have to put up with it.

Maybe a plan can be worked out with the Police Chief. Call
it a neighborhood watch or whatever you want to call it, you
know, similar to the one that’s already in existence.

And, the same thing applies to, by the way, and I notice
one thing, many years ago, we banned the use of ATVs on public
lands and in public streets. Um, but I noticed there are and T
still remember it. It was back in "91 or so. I still remember
the farmers coming to the meeting. They wanted us to ban, they
said they’re killing --- they run down the corn. Obviously, we
can’t legislate or we couldn’t rather for private property but I
also notice there are a lot of those that are on the street.

Why parents allow their kids --- they have no protection
whatsoever, to wind down the street with those things is --- they
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just don’t --- it’s illegal. It’s against the law. And, I think
that’s something else.

And, I know that’s a hard one because they can go anywhere
with those things but this is just a little situation of safety
and convenience and it’s Jjust too noisy. It shouldn’t be done.

So, I'11l leave it to the professionals to figure out what
they want to do.

VICE CHAIR: Mark, did you have any thoughts on that?

ATTORNEY SCIOTA: I'd be happy to meet with the Chief or
the Captains and see, obviously, it falls under --- well, you
mention about the quads on the town roads. The state doesn’t
allow that. And, we don’t, local won’t allow that. But the
other aspects of it, we’re dealing with either creating a public
disturbance or a breach of peace with this with the sound part of
it.

The difficult part about that is is the police officer,
rightfully so, will only make a ticket or an arrest in situations
like that when they actually observe it. It’s very, very
difficult and Bristol does not really push that and if someone, a
neighbor says so and so had a loud motorcycle and here’s his
license plate number, you can’t expect a police officer then to
go arrest the person.

But yes, to answer your question, if someone is in the
neighborhood quite often and the police are aware of it, then
yes, those two statutes, creating a public disturbance and breach
of peace are the way to go on that. We don’t have anything
locally from a noise standpoint but those two -

MR. POCOCK: Infraction. Operation causing unnecessary
noise is usually the one that they tend to go with.

ATTORNEY SCIOTA: So there are ways. The key here is the
police have to be there to observe it. Which needs of course the
neighborhood to help us out.

MR. DEPAOLA: Well, sometimes the intimidation factor, Big
Brother’s watching you may quell it a little bit.

ATTORNEY SCIOTA: Absolutely.

MR. DEPAOLA: Perhaps not. I don’t know.

ATTORNEY SCIOTA: I'11 be happy to talk to the police.
VICE CHAIR: Thank you, Mr. DePaola.

MR. DEPAOLA: You’ re welcome.
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VICE CHAIR: Any other councilmanic communications?
Yes?

MR. PAIMIERI: Just one. BAnd, especially in light of our
recognition this evening. I along with almost everyone here had
the pleasure of attending the UNICO Gold Medal Award for Vicky
Triano and well deserved and it’s a great way to recognize
volunteer efforts here in town.

So, I'd like to thank the UNICO Club for organizing the
event each year. And, again, congratulate Vicky Triano.

VICE CHAIR: Thank you. Let’s move on to the Town
Manager’s report.

Iv. Town Manager’s Report
A. Report of the Board of Finance

MR. WEICHSEL: The Report of the Board of Finance. You've
received copies of it. Are there any questions on the report?

(No response)
If not, we can proceed to the second item.
B. Bulky Waste station permit system (Attachment 4)

MR. WEICHSEL: I’11 turn that over to Tony. We'’ve been
talking about this matter of what we want to do and Tony will
review the report that you have had in your possession now.

MR. TRANQUILLO: Yes, this is a fairly extensive and
important decision that you’re going to need to make so I’'d like
to spend ten to fifteen minutes or so on this to not so much
introduce it to the Council which I am doing obviously, but also
to the public and the Press out in the audience.

I’11 run through you. You have a list of the outline, but
I’11 run through it item by item. Obviously, if you want to
interrupt for any reason, please feel free to do so.

The Town Clerk has graciously agreed to issue the permit in
her office and it would be a $10 and $20 annual fee based on the
type of vehicle you’re going to be permitting.

The second item is the permit will be a one year permit
running from January 1 to December 31°° of each year.

Number three: Each type of vehicle will have a different
shape or color of the permit so it will be easily distinguishable
to the staff at the Transfer Station.
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A car is proposed to be a $10 annual fee. A truck or van
would be a $30 annual fee. A standard trailer would be a $20
annual fee.

Keep in mind that unless or when we get down to the special
pass, this would allow the wvisitor unlimited access. There
would be no limitation on the number of trips they could come or
the number of trips they could make per day or per year.

So 1f you compare these fees to the normal transfer
stations in the area, you’ll see that this is a fraction of what
other stations charge per triplet alone per year.

Per trip, the costs are probably a third of what they are
in other municipalities for one trip. So we feel --- staff feels
that this is very reasonable.

Trailers must be licensed separately. For example, if a
car is going to also have a trailer, it must receive a sticker
for the car and the sticker for the trailer. So it’d be $30 for
those two permits.

If a truck is also going to be pulling a trailer, it’d be
$20 for the truck and $20 for the trailer. The rationale behind
that is if you’re pulling a trailer then obviously you’re going
to be bringing more material. You’ll have a higher capacity that
you’ re bringing in. Higher weights that you’re bringing in.

Number five: The sticker will be permanently affixed to
the driver’s side inside window with the date of the permit, the
vehicle registration number and the bar code. This makes it very
easy for the attendant to see the sticker, verify that it is a
proper sticker, proper vehicle and be able to scan it with a scan
gun which he’1ll have in his possession.

In order to get the permit at the Town Clerk’s Office, the
driver will have to show the license and registration as
identification to obtain the permit. Only the vehicle being used
will be licensed. So the permit is not transferable to another
vehicle. That’s very important.

Now there’s been a lot said over the last two or three
months about well, I have a special case, I don’t have a truck. T
have to borrow that from my son who lives in Meriden. Or I have
to rent a truck and things of that sort. We will have in Number
Seven, a special pass. A special pas will cover all special
cases that you can imagine.

I listed some of them there such as borrowed vehicle, a
landlord scenario where you might have a landlord that has to
clean out a rental home, a tenant just moved out and left a
refrigerator or stove or a couch, whatever and he needs to
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dispose of that. The landlord even if he lives out of town, will
be able to get a special pass that’1ll allow him into the station.

Non resident taxpayers. If someone owns an empty piece of
property and somebody dumps a mattress or a refrigerator on their
property, they would be able to get a special pass.

Again, I mentioned a rental vehicle. If you need to rent a
vehicle from Home Depot or Lowes, again, you would get a special
pass.

The pass would be valid for six wvisits at $20. So it would
cost about $3, a little over $3 per visit. Again, very
reasonable.

In order for someone to get a special pass, they’d have to
prove their residency or taxpayer status. BAgain, that would be
done through the Clerk’s Office.

They would also have to provide the name of the wvehicle
owner and valid registration. If they’re going to borrow a
truck, they have to provide that information so we can track
which vehicle they’re coming in. I’ve heard several scenarios
where, one in particular was, my son lives out of town. He has a
pickup truck. I want to use his truck. Well, that’s fine, we
have no problem with that but we want to know which vehicle it is
so we can properly track it.

MR. PALMIERI: Tony, before we go on?
MR. TRANQUILLO: Yes?

MR. PAIMIERI: You'’ve mentioned a couple of times the issue
being people borrowing trucks from out of town. I think in
Southington there’s a lot of people that may not own a truck
themselves and family members or friends that also live in
Southington may allow them to borrow the truck. And, I understand
the reason for setting this special pass is to take care of
people from out of town. But this doesn’t address people that
are in town borrowing a vehicle from someone in town.

I know the fee is due to the fact they may be not a town
resident and they’re using their vehicle, but what about people
that are town residents?

MR. TRANQUILLO: Well, we’ll have to give that some
thought. We may have to make a minor adjustment to that. That
does happen often. One of two things, we’ll either have to put a
little tweak in this or that wvehicle should be registered. TIf
someone’s going to loan out their vehicle more than once a year
or twice a year, then they should really register that vehicle.

You know, we’re trying to devise ways of bypassing or short
circuiting people finding ways to get around our system, to abort
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our system. So we have to be very careful when we allow these
special circumstances, it’s not going to be used to abort the
system.

MR. PAIMIERI: I understand. 2And, again, we’re trying to
prevent out of town use, really. So if you could look into some
type of plan, I appreciate you saying that you’d consider some
type of loophole or whatever you want to call it for -

MR. TRANQUILLO: We’ll see if we can tweak that.
MR. PAIMIERTI: Okay.

MR. TRANQUILLO: Now, there will be no pro rating of permit
fees. For instance, if someone shows up on October or November
and says I want a permit, we’re not going to discount it 20
percent or 80 percent or whatever it might be. But we will
notify the person applying that if you wait until December 1°" ---
I'm sorry, if you wait to January 1°%, you can get a permit for an
entire year, if you can wait. So two or three months before the
expiration of the permit, Leslie, if she doesn’t mind, would tell
each applicant there is going to be a new permit in December ---
I'm sorry, I keep saying December - in January, do you want to
wait until then? Can you wait until then? So, we will advise of
that.

Another important instance is if a recent move in of a

resident. In that case, they must present their license and
their registration. Now the license and registration may be for
the old address, out of town. But if they provide a current

utility bill, electric, phone, gas. Any current bill which
proves that they’re paying the bill for a location, and then they
will be able to get a permit for their wvehicle.

For a transfer of a permit, let’s say someone buys a new
car, then they will be able to transfer the permit at no cost.
They will need to scrape off the old sticker, make sure it’s
recognizable, and then we’ll give them a replacement sticker at
no cost for the balance of the year.

Now, at the station, the checker at the gate will be able
to scan the sticker and the system will tell him that it is a
legal vehicle, a legal registration. Then he will also be able
to input the type of load they’re bringing, whether its leaves,
brush, metal, mixed load. He’ll be able to put all that
information in and that will help us track the use of the
facility.

I’ve been in contact with several software systems and
there is a software vendor who has done this extensively all over
the northeast, dealing only with stickers and permit systems for
beaches, for landfills, for transfer stations, colleges,
governments, parking lots, parking garages. So they are very
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familiar with the use that we want to do here and they’re onboard
- not yet. I mean, verbally, they are on board with doing this
for us.

The first year of operation will start really September 1°°
of this year and then go all through 2010. The period from now
until December 31°° will be a communication period where we will
notify residents. We will educate residents as to the need for
the permit. And, the permit will actually start on September 1°°
but it will not be enforced rigidly for those first four months.
But people will be told that as of January 1°°, you will need a
sticker by the beginning of the year. Those that don’t have it
already will be told by the end of the year you will need to get
a sticker for the station. We feel that that will be plenty of
notice. We’re also going to advertise it extensively in the
papers, on our website, the library, the Town Hall and obviously
the bulky waste station. We will use a variety of sources and
methods to formally notify everyone. So we feel that having five,
six months of notification period and also make sure at the
station that we tell them that by 2010, January 1°°, they will
need a permit that that will be more than adequate to notify
everyone.

Now, we have also looked at other towns, surrounding towns
and also a few other towns in the area and we find that most
towns have a formal rules and regulations for the transfer
station. So I am recommending that with the help of the Town
Attorney and the staff that we develop a set of rules and
regulations and we present it to you for your review and official
approval.

Any questions?

MR. POCOCK: The other question, one of the questions T
have is did you look into RFID tags, at all? Radio frequency ID
tags at all?

MR. TRANQUILLO: No, I did not.

MR. POCOCK: One of the concerns I have with any type of
system that has a hand held wireless is that they’re usually
manpower intensive and wireless or radio frequency ID tags
basically are --- they work on a sticker system. They put a unit
there and when you drive in, it’s like an Easy Pass. I mean,
it’s very simply technology.

I think the bigger question that I have before I even get
into those types of solutions as opposed to running with like a
UPC type symbol where you scan it, it bleeps, it gives you
information. Our goal is, I would assume, to control the person
and not the car. It’s the people that’re being accused of
abusing the system and not the vehicles per say.
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So 1f that’s the case then you’d probably want to assign a
permit to person that accompanies that driver’s license. That
way there, they’re tied to the use of the bulky waste as opposed
to tying it to a vehicle which listening to what Councilman
Palmieri is 100 percent right.

I know several people, myself included, where I’11 call Dad
up. Hey, come on down, I need your truck. Bad for him because he
owns a truck. But he comes down with his truck and now I go there
let’s say three times in a year and he goes there four times in a
year because he cleans brush out. Does that mean he gets
penalized seven times because of the vehicle? That’s the
scenario you’re talking about.

MR. PALMIERI: Absolutely.

MR.POCOCK: TIf you make it where it’s an ID card, and you
do something along those lines, they check IDs anyway.

And, the other concern I have with the wireless hand helds,
too, and I guess it could work better this way is, when they’re
scanning, these wireless hand helds, I know you have $3500 in
here, but I’'ve seen some of the --- we purchase those reqularly
up at the water department and they’re expensive. I mean,
especially if they’re going to be waterproof. I don’t know if
this model is going to get you something that’s going to be
robust enough to be able to work down there every weekend.

I just don’t want them getting something that’s going to
break. So putting aside, this is a very complicated issue
because i1if you go with RFID, you’re going to want to go the
vehicle route. If you go where you’re going to attach this to
the person, you may want to go the sticker route because they
make contact anyways with people. They ask them for their
licenses. They provide it. And, then in order for them to get in,
you’d scan the card and then it would go to a software program.
The only thing that would cost you on the software is make sure
that it gives you the ability to expand this to the point where
when rules are developed, if you scan the person’s ID,it lets
that person know at the gate, hey this person’s been in here ten
times or whatever. They’ve exceeded their limit. TIf that’s what
this body decides to do.

So that person knows, hey listen, vyou’ve been here eleven
times, this is your eleventh time. I'm sorry; we’re not letting
you in. This is stuff where you have to make sure that this is
worked into this program so when I expands.

MR.PALMIERI: Can I just tag on to that? Which leads to my
question with Number 15, when do you want to implement that?
Because the point he’s making is we need to have a plan, I think,
before we start monitoring these people. It could be six months
into the year and someone’s there fifty times. Well what’re we

Town Council
May 26, 2009



19

going to do? So I think that’s what you’re saying. We need to
have some type of plan.

MR.POCOCK: There’s two different solutions I think is what
-—-—- if you’re going to do the wvehicle route, RFID doesn’t take a
person to do it, if you’re just tracking cars. But if you’re
going to track people, the method you have here, Tony is probably
the best.

MR. TRANQUILLO: Let me make a couple of comments here.
Based on comments that were made by the Council previously, we
initially would’ ve recommended to you to go with a user system.

You put something in, you pay for that. Put and pay. You
come with a load of mattresses or refrigerators; you would pay a
certain fee. End up being $30, $40, $50 per load. And, it
really doesn’t matter if you come five times or ten times or a
hundred times. You’re going to pay based on what you deliver.
That is the fairest system.

And, I will tell you that the majority of all towns in the
state as well as probably the country use a pay system. A user
system. You bring a certain amount of material in; you’re going
to pay for everything you bring in. That is the fairest system.

Now the Council didn’t want to go for that.

MR. POCOCK: Hold on a moment now. That’s not, that’s not
entirely accurate. The nexus that you’re trying to draw with
that argument is not what my statement was.

MR. TRANQUILLO: ©No, no, I wasn’t saying that. I was
leading into something else, Councilman.

MR. POCOCK: Okay.

MR. TRANQUILLO: ©Now, the Council indicated that they did
not want to see a prohibitive cost system that penalized the
people that were using the system appropriately because there are
certain people that’re violating.

And, the answer to that, if I heard the Council correctly,
was let’s put a minimal system in place and track the use of the
station for at least a year or maybe two years and then see what

we have. See if we have a lot of people that’re coming 30 times
a year or 40 times a year. Four or five times a day. That type
of thing.

Then we can quantify, yes, there’s 500 users here that are
coming ten times a year. Now no normal homeowner comes to the
station ten times a year.

A normal person probably comes once, maybe twice. So
that’s what we’re trying to get at. We’'re putting in a normal
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system, a simple system and then developing some data so the
Council can look at it, a year or a year and a half from now.

MR. POCOCK: Mr. Vice Chairman, Jjust one quick point on
that. You can do that either by doing it by wvehicles or people.
Developing that data base doesn’t change. It’s just that we have
to determine —---you’re right, the user is the most accurate way
of doing it. The person coming in individually and not the
vehicle.

But I don’t remember personally a direction as to which. T
remember we wanted an accounting for people coming back. T
didn’t know if it was specific to a wvehicle.

MR. TRANQUILLO: Well, mine is actually both. The system T
propose does both. In order to get a license you have to prove
residency and then you are licensing your vehicle. So you are
doing both. We can track it both ways.

Now if you have a truck and you want to loan it to me, it
doesn’t matter, because the truck is licensed. So it doesn’'t
really matter if I drive the truck or you drive the truck, it’s
still a licensed in town wvehicle.

Now you can imagine a variety of ways that the system can
be aborted but without instituting a user system, a strict user
system, there’s no way to eliminate any of those or all of those,
rather, all of those possible and potential abuses.

So this is mainly a basic system which is designed to be
able to have us track the use of the station.

MR. WEICSHEL: We view this as a first step. 1In effect, a
research project. From there we might go on to other things.

VICE CHAIR: Councilman Palmieri?

MR. PAIMIERI: But Tony, with what you just said, okay, for

example: Ed’s borrowing his father’s truck. Now maybe his
father’s truck, it has logged 20 wvisits and you’re saying that’s
abnormal for a normal Southington resident. But it isn’t his
father that’s coming every time. But Ed’s a Southington resident

and a lot of people fall into that situation.

So what we’re saying is, maybe it shouldn’t be the wvehicle,
it should be the person. Very similar to the plan you propose,
maybe there’s a tag that doesn’t get stuck on to a car window,
but the person carries it with them when they go. And, you scan
that in with their license to prove they’re the person that got
the permit.

MR. TRANQUILLO: We could do both, actually. We could do
both. We could have the sticker with the information which
licenses the vehicle and the driver, the normal driver, and then
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we can have the driver show a license. We could do both if the
Council felt that was superior.

VICE CHAIR: But if it was an in town vehicle --- let’s say
I borrowed Ed’'s father’s truck.

MR. POCOCK: His truck is going to get used a lot.

VICE CHAIR: To bring something. Councilman Zoni needs it
and we’ll continue on.

MR. ZONI: Absolutely.

VICE CHAIR: But okay, so I now take his father’s truck and
he would never give it to me -

MR. POCOCK: Don’t count on it.
(Laughter)

VICE CHAIR: It’s so clean. But I take his truck down
there, so you scan his truck. Do you also look at my license,
too? Or would I have to pay $207?

MR. TRANQUILLO: No, if the truck is licensed, if the
vehicle is licensed --

(End of Tape #1, Side A)
(Beginning of Tape #1 Side B)

(Continuing) - to any Tom, Dick and Harry that shows up.
That’s the exception. The guy who is going to loan is truck out
many times a year.

VICE CHAIR: So then his truck though, his truck would be
scanned and the $20 would not be needed because it’s an i1n town
truck -

MR. TRANQUILLO: That’s correct.
VICE CHAIR: --- registered to a person who lives in town.
MR. TRANQUILLO: That’s correct.

VICE CHAIR: 3o therefore that $20 would not apply to his
truck. If I borrowed it.

MR. TRANQUILLO: No, if his truck - the $20 wouldn’t apply
to the borrower, that’s right.

MR. PAIMIERI: But wait a minute, Tony, then if you’re not
checking the license, then we could loan a Southington truck to
someone out of town and they can come to the transfer station
because you’re scanning the truck itself by the window sticker.
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MR. TRANQUILLO: As I indicated, Councilman, there is no
perfect way to knock out out of town people unless you put a
strict cost system per trip.

MR. PAIMIERI: I agree. And, I also—-—--

MR. TRANQUILLO: So if you want that, we can think about
that.

MR. PAIMIERI: ©No. I don’t think we do want per cost trip.
But the other thing is, if you do both, I think it’s going to
hold up the lines and you know whereas again, you take your plans
similar to what you’re proposing but the resident, the person
carries the permit with them.

So 1f T am in the truck that I borrow from someone from out
of town, I as a Southington resident am bringing it to the
transfer station, you scan a card that I get rather than a
sticker.

Now, there is one scan so you’re not backing up the line.
And, I as a Southington resident, am using it. I’'m not taking
advantage of the system.

ATTORNEY SCIOTA: But that’s the problem we’re having now.
MR. TRANQUILLO: That’s the problem we have now.
(More than one person speaking at the same time.)

ATTORNEY SCIOTA: (continuing) --- where my brother who
lives in Meriden comes to my house with his truck, I hop in the
truck with my brother and I show my ID. That’s the problem we’re
having now. We’re trying to get away from that so we’re making
it tougher by making the vehicle itself be a Southington wvehicle
so it would stop my brother from Meriden. My brother would have
to come to my house, get the truck, go to Meriden, fill it up.
That kind of thing.

MR. TRANQUILLO: And, even if he does register the out of
truck, let’s say my brother owns a truck in Meriden. And, I want
to use his truck. If that truck comes more than two or three
times to the transfer station then we’ll have a suspicion that
it’s coming in illegally.

VICE CHAIR: You wouldn’t be able to come it.

MR. TRANQUILLO: No, it would. If I borrowed my brother’s
truck with a special pass and he started coming there too
frequently, we would get a suspicion that this guy is bringing in
illegal, out of town refuse.

MR. PAIMIERI: I think, you know, and may be not tonight,
but we need to really look at other people --- Southington
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residents using other people’s vehicles. Because I do think,
despite what you’re saying, I do think a lot of people do do
that. A lot of people, Southington residents, do not have their
own truck.

So, I don’t know that I agree with the statement that
people don’t borrow or loan their trucks out because they’re
afraid of the condition it is going to come back in. Especially
if it’s family.

MR. TRANQUILLO: Well, not 20 times.

MR. PAIMIERI: Well. And, the other issue is are you
proposing that the leaf drop off site be included with this
sticker system, as well?

Because potentially, Tony, people could drop it off 20
times and save us money by bringing their own leaves and dropping
it off rather than waiting for the town to come by and vacuum up
the leaves. And, in essence, we’re saving the town money because
now they’re doing the work by hauling the leaves there. 2&And,
that goes through the same ---you wait in the same line and I
think that is a problem if we’re going to say that we’re tracking
them by the amount of times they come to drop off leaves, as
well.

And, brush. People may be doing yvard work and I don’t
think it’s excessive in a year if they come 20 times if they’re
doing yard work and they’re getting rid of their own brush and
leaves.

MR. TRANQUILLO: I understand what you’re saying. I don’t
disagree with it but I’ve also heard scenarios where out of land
landscapers with trailers bring out of town leaves and out of
town brush to our station because it’s free. And, other places
they have to pay 7, 8, 9 dollars a cubic yard which ends up being
60, 80, 100 dollars per load to dispose of it somewhere else.

That’s the guy we’re trying to get out of this system.
And, the research is, just to do that to try to get those guys
out of the system. Not to penalize the guy who wants to borrow a
truck in town.

MR. PAIMIERI: And, I'm not disputing that but I think we
are sort of penalizing the people that are not using it as well.

MR. TRANQUILLO: Well, we’re not going to be rigid about
this. If you have a licensed vehicle, we’re going to let it in.

MR. PAIMIERI: And, one last question. As much as you
advertise this, I think there’s going to be people that don’t
know about it. So you get someone at the transfer station with
their truck full of brush and they want to get rid of it and um,
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Town Clerk’s Office is closed. So they’re there. What’re we
going to do with those people? Because as much as we advertise
it, there may be people that don’t know or aren’t aware that they
need a permit before they get to the transfer station.

So 1s there a contingency plan maybe on site just in case?
T mean, I just can’t see people turning away.

MR. TRANQUILLO: If the Council wants, we can have a two or
three month period where we can license on site.

MR. PAIMIERI: Just in case.

MR. TRANQUILILO: We’ll have to have someone from the Town
Clerk’s Office there and we’ll have to devise a way of checking
taxpayer status, especially if they want a special pass. We’ll
have to develop something like that.

MR. POCOCK: A small trailer, maybe.
(Chuckles)

MR. TRANQUILLO: We tried to time this at a time of the
year when the station is very slow.

MR. RICCIO: Leslie, you are mobile now. You have the
mobile clerk’s Office.

(Everyone speaking at once.)
VICE CHAIR: Councilman Zoni?

MR. ZONI: Mr. Pocock may have been on to something when he
talked about RFID. If the sticker, whatever, has RFID and the
vehicle pulls up, the computer will automatically sense the RFID.
It’11 know that vehicle.

When you issue that RFID, that same person taking out the
issue, could put multiple names down. His own name, his son’s
name, his cousin’s name. And, i1f one of those names shows up
with that wvehicle, he goes in.

MR. TRANQUILLO: We don’t want to do that. What we’re
trying to do is track the people and regulate the people. We’re
not trying to make it so easy that you’re going to get more
abuse.

MR. ZONI: ©No, no. You're not going to get more abuse.

MR. TRANQUILLO: How do we know that the name is not
somebody from Meriden? If I have a brother in Meriden, I put my
brother’s name down, now all of a sudden his name is on the
permit.
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MR. ZONI: Well, when he comes for the permit, he’ll have
to provide the name with the address. It should be a Southington
resident. I mean there is a way to do it.

MR. TRANQUILLO: Well, it’s the Council’s decision on which
way you want to go with this.

MR. ZONI: With regards to charging every time by the load,
I think other communities do that with the intent of offsetting
the cost of operating the station. I don’t think that is what we
were trying to do. We were trying to mute the fraud perhaps and
maybe some of the abuse but not to offset the cost of the
operation.

VICE CHAIR: Well, I mean, this system is start.
MR. TRANQUILLO: I understand.

VICE CHAIR: And, I think you heard some of the concerns.
So, this will be an ongoing conversation since hopefully to get
it going in the fall we would need an approval soon. It’s not up
for action tonight but you were to present it tonight and then at
our next Council meeting maybe we can talk about it.

MR. TRANQUILLO: We’ll give some more thought to the
suggestions made.

MR. RICCIO: Mr. Chairman, the one thing that we have not
talked about is what is this going to generate in revenue?

MR. TRANQUILLO: If you want my guestimate, I think we’re
going to have 7 to 8 thousand permits the first year which will
generate approximately $80 to $100 thousand.

MR. RICCIO: Okay. Because I think this was a good
discussion. A couple of ideas in my mind create more bureaucracy
that’s going to cost us more money to run this thing depending on
how it goes. So that would be used to offset the cost.

And, it would also; it could potentially be more than that
because we’re saving on hauling away out of town garbage.

MR. WEICHSEL: That’ s correct.

MR. ZONI: A hundred thousand dollars represents about a
quarter of the cost to operate the whole facility.

MR. TRANQUILLO: You have to keep in mind that 80 percent
of that site is disposal costs. So, 1f you save 25 or 30 percent
of the weight coming in, you’re going to save a lot of money in
disposal costs.

MR. RICCIO: My last comment is that the way it’s set up,
you’ re discouraging someone from an oversized, with an oversized
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trailer from coming in there. So if someone has an oversized
trailer and they drive in the transfer station, they can come six
times.

If someone has a regular sized trailer at the transfer
station, they can come 106 times. That doesn’t make sense.

MR. TRANQUILLO: That’s the way it is now Councilman.

MR. RICCIO: I understand. And, it doesn’t make sense. It’'s
less trips. If you have bigger trucks, it’s less trips and less
line. You’'re trying to cut down on the line and all this just
doesn’ t make sense.

MR. TRANQUILLO: What we feel we’re getting is a great many
landscapers, tree clearers, even some weekend warriors that go
out and do disposal services, cleaning of basements, attics,
garages, things of that sort. 2And, they’re coming with very
large loads.

Electronics is a good example. We’re getting more
electronics than any town in the state. Why? Because we don’t
charge anything and we don’t ask for ID.

MR. RICCIO: I understand. I understand.

MR. TRANQUILLO: We've filled up so many trailers with
electronics; they come in in trailer loads.

MR. RICCIO: It just encourages more trips.

MR. TRANQUILLO: Well, it encourages --- it allows the guy
who i1s doing it as a commercial venture to make more trips and
bring more.

MR. RICCIO: This is supposed to eliminate that. This
system is supposed to eliminate that.

MR. TRANQUILLO: It will eventually but not the first year.
MR. RICCIO: Okay.
MR. TRANQUILLO: Not the first vear.

VICE CHAIR: Thank you. Anything else? You heard some of
the discussion so we will put this on the Agenda for the next
meeting.

MR. TRANQUILLO: I’11 give that some careful thought.
VICE CHAIR: Thank you. You’'re back on.
MR. WEICHSEL: Okay, having solved the problems of the

bulky waste of the town.
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C. Resolution to Delay Revaluation (Attachment 5)

MR. WEICHSEL: This item is a little easier. We have a
Resolution to delay revaluation. Our own local legislators, Joe
Aresimowicz, among others, led the way on this and the
legislature passed and the Governor signed the bill delaying
reval as long as you pass the following resolution:

Whereas, under Connecticut General Statutes 12-62
prevailing at the time of the last reval in ’05, the Town
of Southington would be required to conduct a revaluation
in 2010.

Whereas, on May 15", 2009, Governor Rell signed into
law Senate Bill 997, an act concerning a municipal option
to delay to reval authorizing municipalities to delay a
2008-2009 or 2010 revaluation until 2011 assessment year.

Whereas, such delay must be approved by the
legislative body of such municipality.

Now therefore be it resolved: that the Town Council
pursuant to an act elects to delay the 2010 revaluation
until 2011 assessment year.

That was for a variety of reasons important, not the least
of which was I had no money in my budget for reval. So, I was
gambling just a little bit and the legislature was gracious
enough to go along with us.

Any questions that?

MR. PAIMIERI: I just think you summarized it best in your
letter to us. Our own local legislators deserve praise for
helping to delay revaluation.

So, I, again would like to thank our legislators for
helping us with that.

VICE CHAIR: Thank you.

MR. ZONI: TI just have one thing. Several folks have
approached me and as you know the economy has been not good and
perhaps the housing values have gone down. They’re almost
anxious to see a reval because of that. I told them that was
kind of a misnomer. It really wouldn’t help because
traditionally when you have a reval, the burden shifts away from
commercial and goes further on to residential.

Can you explain that a little bit, a little bit better than
that just so people will know that this is a good thing? I think
some people think it’s a bad thing.
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MR. WEICHSEL: It certainly is. First of all, the general
concept of revaluation while it’s hard to believe is revenue
neutral. The changing of the gross valuation of the town’s
assessment value does not help or reduce your taxes or increase
them.

If the gross valuation goes up, the tax rate would go down.
If the valuation went down, the tax rate would go up to raise the
same amount of money. So people --- mostly have the wrong idea
of what occurs with revaluation.

Also, this whole thing came about and there was a time
we’re all familiar with not so long ago when housing values went
up, up and away. So then psychologically people were being hit
with greatly increased wvaluation, double and triple. And, it was
hard to explain to them what I just said that that alone does not
raise your taxes.

That was the motivation for going from ten year reval down
to four years and subsequently to five.

Well, obviously, the wvalues go down, there is no particular
reason to do it. It’s a waste of taxpayers’ money. So the
answer is that you’re not going to save money if there is a
reval. It might be in fact that a little more gets thrown on
residential. That has been generally what has occurred because
people always need homes to live in.

Commerce is, I don’t need to tell anyone alive, can be a
chancy business and so that does not go up as much as the
residences.

So this is helpful to us to delay it. People like reval,
stick around in 2011 and we will give them what they might want,
a revaluation.

VICE CHAIR: All right, thank you.

MR. WEICHSEL: Any other questions on the reval delay?
(No response)

D. Capital Improvement Plan

MR. WEICHSEL: This is the capital improvement plan. T

gave that to you some time ago. It’s a daunting document without
a doubt. Nevertheless, I would simply ask if there are any
questions. And, before throwing it to you, I want to remind you

that this does not have the finality of an operating budget.

When we pass the operating budget, which you just did a few
weeks back, those things are legal authorizations to spend. None
of this authorizes anything. It is what people have referred to
as a general plan of your large expenditures into the future.
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So 1f there is one item you think you one year early or two
years late, I wouldn’t get too excited about that because you can

change that anytime you meet. This is a general guide and we do
need to show that we do some planning for at least to get our
LOCIP Grant. And, of course, it is our guide and we do follow it

to the degree that we can.
So having said that, are there questions on it?

VICE CHAIR: From what I understand this is a preliminary
document. This would help us to institute our LOCIP Grant for
the summer.

MR. WEICHSEL: Preliminary may not be quite the word I
would use. It is a general guide. It is not legally binding on
anyone. And, yes, the LOCIP, for one thing, to get the money for
that we must show that we plan. They want to, if they’re going
to give us money for our local capital improvements, Councils
have to show that they do some planning.

So this document is much more involved than what I gave you
in the past. In the past it was just the projects. Now Emilia,
who happened to get ill today and is not here, we put in the
fiscal concomitant part of it and so that also is why the
document now is about three times as thick as it used to be.

VICE CHAIR: Any questions on it?
(No response)
E. Bids for Vac All Rental (Attachment 6)

MR. WEICHSEL: We have the bids for the wvac all and we
have a letter from the superintendent, highway department.

The highway department rents this equipment predominantly
by the month and any weekly rental, if needed, though slightly
higher in price would be more than offset by the monthly savings.
And, the punch line was that he recommends the bid be awarded to
Acorn Thompson of Newington. They were the low bidder and this
relates to two units which we use during the leaf season. They
come as what they call bare, that is no operator.

Any question on that?
(No response)
F. Plantsville Beautification Update

MR. WEICHSEL: I’11 have Tony talk about that. You have
the material and Tony will just highlight it for you.
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MR. TRANQUILLO: Yes, in previous meetings, we discussed
the Plantsville Beautification with the Council and there were
three principle issues.

One was the extension of the beautification to the west
across the GW and F & F properties. The Council gave a consensus
approval on that. If you’ll look on the information we gave you,
Task 1, a design for Task I which is the extension is $9,200.

And, the construction cost of extending that is listed as
$125,000. But the design engineer mistook or misunderstood what
is needed there. That cost will be less than half that, probably
about a quarter of that number because we’re not going to put any
heavy improvements in that area. It’s basically going to be a
brick sidewalk improvement. There’s really no reason to have a
light there, such a small section, we don’t feel we’ll need a
light there. Having to run the wires across the - one of the
roads — it’s just going to drive up the cost. So we just foresee
a brick sidewalk being extended across Summer Street, across
those two properties.

So the staff feels that it’s reasonable, the $9200 is
reasonable and we would recommend that the Council go along with
that.

Task 2 was the construction of a pedestrian deck at the
north side of the bridge, a seating area with an open rail and
you’d be able to sit there and have a sandwich or just enjoy the
scenery, look at the river. Unfortunately, that is $49,100 for
the design and $80,000 for the construction. So we felt that was
somewhat excessive under today’s economy.

Task 3 is for the deck on the south side of the bridge.
Again the design is about $%44,000 and the construction is about
$80,000. And, the consultant gives us a discount if we go with
all three which the 75,000 is still in my mind excessive.

So we would recommend that we go along with Task 1, the
extension to the west and just pass on Tasks 2 and 3. But the
Council can make the decision on this.

MR. SECONDO: Mr. Chairman? Tony, 125,000 dollars just to
lay the sidewalk on this section next to the old bar?

MR. TRANQUILLO: As I said, the consultant -

MR. SECONDO: It looks; you see how bare it is? For 125,000
- what are you doing there? You are talking about no trees and
no lamp pole. There’s not even a light anywhere on that corner.
If we’'re going to go that far, 125,000, Jjust to put sidewalks
there?

Town Council
May 26, 2009



31

MR. TRANQUILLO: Well, if the Council wants, we can install
all the beautification there.

MR. SECONDO: Well, look at the picture. 1It’s terrible.

And, the other thing is, even if that $9,000 was cut down
in half or a quarter, didn’t we save any money by your
consideration of not going as far as the Plantsville Post Office?

Remember we said, how much money would we save if we
brought the Renaissance back towards the center a little bit
more?

MR. TRANQUILLO: Well, the design is being brought all of
the way to the Post Office. The construction may stop short if
we don’t have enough money but -

MR. SECONDO: The idea of this Renaissance is the fact that
the taxpayers are paying for it and we have to be careful what
we’re doing here. And, I just think that if we’re going to do
the job, we do it right.

This picture, Jjust taken recently, shows an area that just
sidewalks alone aren’t going to do anything to it. If you’re not
going to put a tree there or a lamp pole, then I don’t see
spending --- even though we said we wanted to go there. Now that
you came back with a price, that’s a waste of money. That’s a
waste of money. I don’t know if all the other Councilmen agree.
You all got these pictures last meeting. But if we’re going to
do it, do it right. I’d rather see the money spent on making this
corner, a major corner look good as opposed to sitting around and
looking at the Quinnnipiac River. It doesn’t make sense.

MR. TRANQUILLO: We agree with that. We agree with that.
It’s just the actual fine considerations, the trees, the lamp
posts, if you want some of those included in that extension, we
can do that.

MR. SECONDO: Yah, but I don’t expect the Council to say
yes or no unless you are able to say how much it’s going to cost
to put a lamp pole here or a couple of benches or trees or
something. TI’'m just surprised you came back and said it’s going
to cost $125,000 to put sidewalks here which you really can’t see
unless you’re on top of it.

MR. TRANQUILLO: No. Actually, I said the 125 was a
misunderstanding with the consultant. Because he went much
further than he was supposed to. BAnd, he admitted that he was
designing a full Renaissance there with lights, benches, trees.

And, what I said was that figure was way too high. It’s
probably about a third to a guarter of that.
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MR. SECONDO: Visibly, this is a major part of the
Renaissance. I Jjust don’t think it should be limited to
sidewalks. This to me is more important than bringing the
Renaissance all the way up to the Post Office.

MR. RICCIO: It’s a major corner.
MR. SECONDO: Yah, a major corner. And, look.

MR. TRANQUILLO: I don’t disagree. If the Council wants some
additional -

MR. SECONDO: I don’t want to see any action taken on this
if that’s the only —----

(Undertone comments/conversations)

MR. RICCIO: The full design is 125,000.

MR. TRANQUILLO: No.

ATTORNEY SCIOTA: No, no. The implementation.
MR. TRANQUILLO: The design is $9200.

MR. RICCIO: I'm sorry. The full construction.
ATTORNEY SCIOTA: We're only doing the design.

MR. SECONDO: FEven that’s ridiculous. It’s $9200 to design
this corner? To put sidewalks down?

MR. TRANQUILLO: Yes.
MR. SECONDO: Gees.

MR. RICCIO: That includes engineering the corner, though,
right?

MR. TRANQUILLO: Yes. More survey work. More mapping work.
Additional design work.

VICE CHAIR: Yes, Councilman Riccio?

MR. RICCIO : I agree with Art in that that corner needs to
be done. If we’re going to do it right, do it right. And, it
should be the full design.

I’'m looking at the picture. I didn’t see it before but ---
MR. POCOCK: That’s awful.

MR. SECONDO: Yah. It looks awful. That was just taken
recently.
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MR. RICCIO: And, that’s, if I remember, that’s a historic
building.

MR. SECONDO: Stanek’s Bar.

MR. RICCIO: My other comment was, Tony, when we have a
project like this, I'm not putting this on you, I’'m just
generalizing here. We cannot be shortsighted and say that due to
the current economy, okay?

This project is going to be around for the next 50 years.
The economy is going to cycle up and down over the next 50 years.
This has nothing to do and I'm not, I'm not being naive to what’s
going on in today’s economy.

But by the time the shovel hits the ground, today’s economy
is going to be history. And, we could be in a boom economy. If
we’re going to design this thing, let’s design it right. If it’s
an extra $100,000 to do this right, a main attraction and that
corner that Art just pointed out is one, another main attraction
is going to be a seating area there on the river.

I mean, what does Plantsville have? It has the river.
That’s one of its biggest assets. The river. BAnd, they’re
trying to expose that. And, to take those two things away based
on the current economy, to me it doesn’t make any sense at all.

It’d be like let’s not do the Town Green when we do the

Renaissance downtown because —--- let’s not make the Town Green
look beautiful because it’s a bad economy. It doesn’t make
sense.

MR. TRANQUILLO: Well, again, we felt 75,000 was a fairly
high number for the design. But if the Council wants to do it,
we can certainly do it.

MR. RICCIO: That, the 75 is for the design?
MR. TRANQUILLO: The 75,000 is just the design.
MR. RICCIO: Because it’s a bridge?

MR. TRANQUILLO: Yah, there’s a cantilever that’s going to
be necessary.

MR. RICCIO: I understand.

MR. TRANQUILLO: There is structural design. I mean it’'s
pretty involved design there.

MR. RICCIO: I understand. But still it’s a major --- T
wouldn’t Jjust pass by it right away.

MR. SECONDO: I want to get back to one other thing.
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VICE CHAIR: Let Mr. DePaola -
MR. SECONDO: I'm sorry, Nick. I’'m sorry.
MR. DEPAOLA: No problem. No problem. No problem.

That bridge, you are going to put a cantilever bridge
there?

MR. TRANQUILLO: Yes.

MR. DEPAOLA: Is the bridge itself in good enough shape to
put that in?

MR. TRANQUILLO: They have to analyze that.
MR. DEPAOLA: It’s got to be inspected, right?
MR. TRANQUILLO: They are going to need to analyze that.

MR. DEPAOLA: Because if it isn’t, then we have to rebuild
it all, right?

MR. TRANQUILLO: Well, no. We wouldn’t rebuild the whole
bridge. At the very worst -

MR. DEPAOLA: You’ve got to do something in there. TIt’'s
going to cost money.

MR. TRANQUILLO: At the very worst, what they need to do is
put one column in the middle of the river which I see there as a
major problem. They'’ve suggested putting a column in the river.
I don’t think the DEP is going to go along with that.

MR. DEPAOLA: I went through that once, columns in the
river. That’s hard.

MR. TRANQUILLO: And, if they investigate it and it’s found
to be unfeasible, then I would assume that it would be dropped at
that point.

MR. DEPAOLA: Okay. I also uh - I would hope so if it, T
have no quarrel with the concept of it but if it’s going to
involve major reconstruction which is going to cost tons and tons
of dollars, now we’re talking a different ball game.

MR. TRANQUILLO: Well, the first step in that design would
be the feasibility to make sure it’s feasible before they get to
the detailed design.

MR. DEPAOLA: For the bridge, right?

You know, I don’t have anything personally against these
concrete paver sidewalks. Twenty-five dollars a square foot?
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MR. TRANQUILLO: That’s about what it is, vyah.

MR. DEPAOLA: And, for the total, for the total, we have
19,200 sf. And, that’s going to cost us $480,000 just for the
sidewalks.

I think we are hitting the law of diminishing returns here

in economics. What we’re pouring in, we’re not getting out. T
mean, I have nothing against those kinds of sidewalks although
the maintenance on them can be a little tough in the winter. But
spend almost a half a million dollars on sidewalks, I think that
money could be better spent somewhere else. I kind of like, you
know, that’s a lot of money. That’s a lot of money.

Now, let me just --- decorative benches. They’re $1800
apiece?

MR. SECONDO: Very heavy.

MR. DEPAOLA: Yah, okay. Now. The decorative roadway
light pole. I understand that includes the foundation, the
conduit and the wiring. But still, $15,000 apiece? That’s going
to come to $150,000 for ten of them. I mean, you are talking
some heavy costs here. Now, I'm not against them as I say but I
think we’ve got to take a look and say you know, it’s not only a
question of whether we don’t want to go with Task 1 or Option A
or B or whatever that. Maybe we want to cut back on things like
the sidewalk. Because, you know -

MR. TRANQUILILO: Can I make a comment?
MR. DEPAOLA: Yah, go ahead. I'm Jjust bringing these up.

MR. TRANQUILLO: The theory we entered this project into at
least on a staff level was we do the design, which is estimated
to cost now it’d be about 60 to 70 thousand dollars and then
there is grant money available, Small Cities Grant money,
enhancement money. There is four or five pots of money available
once we have a design done. We could start pushing for federal
or state assistance with the costs.

So 1f we’'re going to do that, it doesn’t make sense to
cheapen up the job, if I could put it bluntly. We’re not going
to spend the money until we get a grant.

MR. DEPAOLA: No. I can see your point. But if we don’t
get the grant, then I assume that we’re going to go back to the
drawing board about what we can cut or modify, let me use that
terminology.

MR. TRANQUILLO: Well, we would do that. Let’ s assume we
get 6,8 years down the road and we haven’t been able to get any
money, then the Council of that day would decide if they want to
change the -
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VICE CHAIR: Revalue engineer.

MR. ZONI: Value engineering.

MR. TRANQUILLO: Value engineer it down.
VICE CHAIR: Go ahead, Art.

MR. SECONDO: I think everybody agrees this is going to be
a very complicated issue. We’ve had a couple of walk thrus in
the Center of Plantsville.

But Tony, I really think it’s important because we haven’t
even talked about the on street parking here. BAnd, I feel very
strongly about the on street parking. So much so, I think you
should ask, with the Council’s permission, Weston & Sampson to do
those drawings or those sketches that I have at the Chamber
Office and show Plantsville with the cars parked on the street.
And, then show Plantsville how it would look with those cars not
on the street. 1In other words, providing it looks as if we did
the renovations to Plantsville.

Because I am firmly convinced that if we continue to allow
parking in the Center of Plantsville, this whole project is
useless.

First of all, the visibility is gone of what we’re trying
to do with the sidewalks. We cannot widen the sidewalks. There
will be no trees. There’ll be no benches because the road is not
wide enough. It’s a hazard. BAnd, as the police report stated,
they would support it only if alternate parking was provided.

And, as you know, it’s a good possibility right now, a
strong possibility that that parking problem will be resolved
within Mr. Michanczyk across the street. So there’s a lot of
different scenarios here.

And, I'm afraid sitting here that the Council sometimes
cannot realize all these changes that are involved unless you
were down there with the walk thru and we went through every step
of this and tried to wvisualize. Even the bridge. It’s one thing
to sit here just like this picture, if you didn’t have this
picture, you’d realize it really needs more than just sidewalks.
So there’s a lot to be done.

And, those, what do you call those drawings?
MR. RICCIO: Schematic.

MR. SECONDO: Huh?

MR. RICCIO: Schematics.

MR.SECONDO: Schematics? With the pictures and all that?
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A1l right, if we can do that to kind of give the Council,
it doesn’t have to be on those big boards, just an idea of what
it would look like with the cars still parked there, what this
corner would look like if we just dressed it up a little bit and
what those bridges would look like, we’d get a better idea before
we go out and commit ourselves to a project that’s - if you don’t
get those grants, it’s going to cost every taxpayer in
Southington and I'm really afraid that unless the economy does
get better that there won’t be any support for this.

Because without Michanczyk and without Mark Lovely,
nobody’s excited about doing anything down there. Because those
are the only ones that are willing to invest money and desire and
compassion and passion to do something.

It’s really a shame because the owners themselves down
there, Mike, there’s just nothing.

MR. RICCIO: Business owners?
MR.SECONDO: Nothing.

MR. RICCIO: I want to - what Art’s saying is - and what
Nick brought up is - are things that were brought about during
the Southington Renaissance. And, um,it was similar to what Art
is saying downtown. There were business owners down there that
weren’t doing much for improvement or didn’t want to improve. But
there were building owners that wanted to improve.

For the taxpayers listening to this, they’re going to say
well, gees; we don’t want to just go put in sidewalks and
benches, who wants to pay for that?

The important thing to remember is it’s an investment.
And, the investment in Southington I think if we go and look at
the assessed values of all these buildings down here, it worked.

The investment worked. It was 1.8 million or something
like that. The assessed value of those properties down there
because what happened was Art said Mr. Michanczyk, he’s already
made a substantial investment down there similar to what Mr.
Florian did in downtown Southington.

Well, more people came. And, they bought buildings. And,
they rehabbed. Plantsville has got a lot of empty storefronts.
So did Southington. They bought a building. They tore it down
or they rehabbed it. Look what’s going on down there. It’s
still going on. We have new restaurants opening up soon.

So, the assessed value of those will help to pay for this
project so the burden doesn’t land on the backs of the
residential taxpayers and that’s the impetus behind this thing
and what will drive it.
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People wanted to cut certain things. And, in fact, Eddie
and I were talking, we cut sign poles, decorative sign poles out
of the budget. Well, now what do we have? We have the police
department putting “No Parking” signs on all of our beautiful
$15,000 lamp poles. It doesn’t make sense.

I mean stuff like that should be built into the budget and
so maybe we do a section at a time like we did down here but Tony
will tell you, you’ve got to have a place for signs. Otherwise,
they’re going to screw them to the beautiful $15,000 light
pole. It doesn’t make sense.

We could’ve ordered light poles down here that had a
placeholder built into it. Things like that, you got to take
into consideration.

So, I understand, the other thing with - Nick brought up
the paver sidewalks. When you’re doing a downtown like this,
because of what Art wants to see happen and the group that
Art’s working with wants to see happen is people moving in and
redoing these buildings. Those sidewalks are going to get torn
up a hundred times. It has happened down here.

The brick pavers you pull them out, you do what you got to
do —--- Sarah Mayo Jjust did it. You put the brick pavers back.

Concrete, I was emailing you guys, about stamped concrete.
You can’t rip up stamped concrete and put it back. You’wve got to
re-do it.

So, there are benefits. There is a cost benefit to put it
in but there’s a cost benefit to not putting it in.

MR. TRANQUILLO: I agree with all those comments. The only
thing I will say is that these downtown and small town and small
city grants and beautifications that we did in downtown
Southington, we were not the first to do that. That’s been going
on for 15 to 20years and it’s a pretty well proven fact that when
you do that, the area comes back.

MR. RICCIO: That’s what I'm saying.

MR. TRANQUILLO: The economy in the area comes back. It’s
not a theory. It’s actually been proven in practice starting
from Chattanooga, TN, 20 years ago. Wilmington, NC. I mean,
there are thousands of locations all over the country where
they’ve done this and it’s very successful.

So in my opinion, it’s not a risk.

MR. SECONDO: Well, I, Tony --- there’s no doubt this
Council supports it. That’s why you were able to get the $60,000
to go ahead and it was at a very delicate time.
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The thing is here; don’t compare this to downtown
Southington. I, there’s hope there, but believe me, it’s a much
different scenarios.

I mean, there was hope because we knew behind the scenes
there were people with money in downtown Southington that
eventually would come through. And, most of the people that own
the property in downtown Southington were people that were here.

In Plantsville, there are some vacant ownhers and there are
some owners that want nothing to do with us. Or the town.

All I'm just saying is tread lightly and I agree we have to
do the job right. But boy, we have to be realistic about it.
And, I think if the Council were to see the schematics of
downtown Plantsville with and without poles and that’s another
thing. If we don’t eliminate that parking on the Center of
Plantsville, you won’t have any poles to put any street signs
because there’s no room.

People are parking 2’ on the sidewalk now. And if you do
have a display window, no one can see it anyway. So there is so
many advantages. But there’s some thought that got to be in
there --- to be put into it.

I think we could rationalize some of the savings by
reducing the length of the Renaissance all of the way up Route
10. We don’t have to go that far, I don’t think. There’s plenty
--- I think this Council has to have much more information and
something to look at before we can act on anything.

I think we’ve talked enough about this subject.
VICE CHAIR: Thank you.

G. Presentation by energy consultant for $172,000 ARRA
energy dgrant

MR.WEICHSEL: Tony, why don’t you introduce the consultant
for the ARRA energy grant?

MR. TRANQUILLO: Yes. In the audience this evening is Gary
Lane from DBS Energy.

Now, I’'d like Gary to give a presentation. He did a study
of the government owned; I mean the general government owned
buildings. Looked at about 10 or 12 of them. And, he looked at
all the buildings and he identified four or five buildings where
we could have some significant energy efficiencies if we do three
things: change lights, motion sensors or occupancy sensors as
they’re called, and some EV and solar work at the main firehouse.

So, he’s going to make a presentation on that and I’'d like
you to particularly outline your financial analysis of that and
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I'd also like you to indicate the time line for this grant. We're
going to be applying for a federal grant that we were awarded,
$172,200.00. And, there’s additionally $16,000 grant available
through the state. But we have to make application and present a
plan to them.

Gary is here this evening to make that presentation to us.

MR. WEICHSEL: Just before Gary, before you do that, you
ought to; I believe you are sort of unknown to the Council. You
ought to indicate some of your experience with various boards of
ed, I mean, the total; I don’t mean to go into each one. So they
know you’re not a rookie on this matter.

GARY LANE: I’'m very glad you brought that point up. My
name is Gary Lane and this is my partner, Eric Bartone. Our
firm, as you know is DBS Energy. We’re actually affiliated with
Capital Region Education Council. They’ve chosen us to do all of
their fulfillment work for conservation and for energy
purchasing.

Through this organization, through CREC, we’ve done quite a
bit of work with the board of ed. Back in 08, we were chosen to
do the high school. We did a complete retrofit of all the
lighting and confirmed all the energy savings. They were very
conservative because in the past, I guess, they didn’t have good
experience with some firms coming in and saying they’re going to
do something and not fulfilling. Fred Cox is actually here. T
think he could vouch for us. We Jjust finished all the other
schools, as well. So it is very good timing.

Back about a year ago, I guess Mark heard about us and
invited us in. He said, Gary, I want you to look at all the town
buildings and I think it was within two weeks after all the
conservation programs shut down. So when they kind of revamped
again, Mark called me. He was on the ball. BAnd, he introduced
me to Tony and Tony cracked the whip on me and said get out there
and take a look at all the buildings and I got a lot of support
on the town side. Got all the bills and on my nickel, I did
complete audits on a lot of the facilities.

And, simultaneously, this block, this energy conservation
or energy efficiency and conservation block grants came

available. BAnd, you folks are one of 26 towns that are eligible
for a federal grant - that’s a direct federal grant.
And my partner here that’s more the expert on it --- I did

all the auditing, so I get to relax a little bit tonight. So
again, if you have any questions on this, one thing you are going
to learn tonight is this thing has to be done pretty quickly if
you’ re interested. Because this application is due the end of
June.
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We have, we have done some preliminary work with getting
some of the qualifications, but I’11 let Eric explain.

Thank you.

ERIC BARTONE: I’m sorry, we might be short on the
presentations, but if anybody is interested after the meeting, we
can email it to Tony and get this presentation to you in
electronic version, as well.

But just a brief overview. The American Recovery and
Reinvestment Act that was passed several months back by the
federal government and congress allocated about 800 billion
dollars in stimulus money. Bbout 43 billion of it was focused on
energy and energy related infrastructure improvements. That’s
really where we are focusing.

As Gary mentioned, in late March the US Department of
Energy released a financial opportunities release and it was the
first wave of energy efficiency block grant monies that would
become available to cities and towns throughout the United
States.

And, the State of Connecticut received about $25 million in
total. BAbout 15 million of it is earmarked to 26 towns that
would actually receive their grants directly from the federal
government. The remaining 10 million dollars is going to go to
the State Energy Office which is part of Office & Policy &
Management.

The 143 towns in Connecticut that aren’t eligible for
direct grants are going to go through an application process with
the State of Connecticut. So they will get their monies that
way.

The Town of Southington is one of the 26 towns. 2And,
believe it or not, when you look at the list of towns, the 26, if
you look at it and you kind of question how you came up with
these towns because some of the towns that aren’t on there, the
City of Groton. And, you kind of ask why wouldn’t they be. And,
you have a town like Southington that’s on it.

But the formula that the federal government used looked at
a bunch of things, not only population but also demographics.
How people travel to / from their jobs. And, it was a pretty
extensive formula. So you’re fortunate.

The one issue with receiving direct grants from the federal
government is the due date to apply for these monies is June 25%.
And, it’s a fairly extensive application process. It’s an
electronic process where we would have to work directly with the
town, some point of contact within the town’s organization and
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make sure that the application process i1s done properly because
there is a very quick turn around and its extensive.

One of the big things that the President has focused on is
this whole issue of transparency and you know, the rules of
engagement working in federal monies. It’s extensive. The
application process is extensive.

We’ve been fortunate in Southington, as Gary mentioned, we
did a lot of upfront audits prior to even the announcement coming
out. We had audited all the facilities and Tony had asked Gary
to go through the buildings and identify opportunities. We
actually worked with the CL&P Company and actually submitted a
lot of the audits to see what kind of reimbursements we could get
through the Conservation and Load Management Fund. So we did get
a lot of that data and we’ve come up with a recommendation on
what we think would be the best approach for the town and that’s
what this presentation goes through.

If you go to Page 5, I would like to touch on it. The
energy efficiency block grant program provides basically a menu
of different types of energy-related activities that are eligible
for funding. BAnd, these range everywhere from funding the actual
audits themselves all the way to implementing projects. Whether
it’s energy-saving projects, it could be renewable projects.

And, anything in between.

VICE CHAIR: What would Southington be using the money for?

MR. BARTONE: We’re recommending actually doing physical
implementation of projects. You know, our focus is and we're
looking at it similar to what you folks have been talking about
with the revitalization, something tangible that’s going to
deliver energy savings long term rather than funding a bunch of
consultants doing studies that never actually go anywhere.

So to answer your question, these are actual physical
projects that we are proposing here.

MR. TRANQUILLO: What are those? Maybe you could highlight
that.

MR. BARTONE: Those projects are outlined, Tony, on Page 9.
And, what we did is we looked at all of the buildings --

MR. TRANQUILLO: Can I just interrupt you one minute?
You’ re presenting to the Council but you are also presenting to
the Energy Committee who is in the audience, so they don’t have
those handouts and I think you need to go through it with a
little detail.

MR. BARTONE: We actually looked at all of the buildings on
the town side and we identified five facilities that we felt were
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the most opportunistic from energy saving perspectives. Those
were the fire house headquarters, the waste water treatment
facility, the public works garage, the library and the town hall.

And, the firehouse headquarters really was the majority of
the opportunity. We looked at two renewable projects: a solar
photovoltaic system, a solar hot water heating system and some
lighting efficiency upgrades. Opportunities to increase energy
efficiency through upgrading the lighting and the occupancy
sensor controls.

On the waste water treatment facility, public works garage,
library and town hall, we made some recommendations on lighting
efficiency upgrades. There were opportunities to significantly
improve energy efficiency by retrofitting and also installing
some occupancy controls.

And, those projects also qualify for conservation and load
management rebates from Connecticut Light and Power Company.

We also looked at in the waste treatment facility, we were
asked to do some evaluations of power factor correction.
Connecticut Light and Power Company and the United Illuminating
Company earlier this year implemented new billing components on
electric bills for large users for what they call power factor
correction. Facilities that have a lot of loads that create
resistance in the transmission and distribution system through
what they call inductive loads, they used to not penalize
customers for those costs and in 2009 they implemented some rate
changes to penalize facilities that have large motor loads like
the waste water treatment facility.

We analyzed the system as part of the audits. We identified
the current systems in the treatment facility are efficient. The
penalties aren’t great enough to justify the cost. That was an
area that we had looked at but we don’t think it was cost
effective to include this project.

(End of Tape #1, Side B)
(Beginning of Tape # 2, Side A)

But we’re proposing the installation of an 11 kw solar pv
system at the firehouse headquarters. It’s roughly about 50 per
cent, almost 50 percent of the peak load of the building. The
reason why we chose the firehouse is it’s got excellent southern
exposure. There’s no shading and it’s a metal roof. So we know
from a life perspective we don’t have issues with the system.
It’11 be there for 30 years putting out energy and the
maintenance is virtually zero.

We’re also proposing using a local manufacturer, SHUKO (sp)
which is a German-owned company but their national distribution
headquarters is located in Newington. We’ve used them on a lot
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of projects. We actually have a 10 kw system on our building in
Berlin, our offices, and the DOE and the federal government
actually they want to use local manufacturers as the basis for
some of the stimulus money. The more that you can include, the
better chances you are of approval for the grant monies. So we’ve
looked at those.

We’re also proposing a — on Page 13 - the installation of a
solar hot water heating system and that system would actually
provide the domestic hot water for the firehouse. It’s actually
manufactured by a company in Branford, Connecticut. That company
is actually certified with the Connecticut Clean Energy Fund.
Very reputable. And, that would virtually provide all of the
domestic hot water for the firehouse needs. So it would actually
offset and you wouldn’t need to operate the boiler for domestic
hot water production.

As you go through these specific recommendations, can you
give us some kind of cost estimate by project? By site, so to
speak?

MR. BARTONE: I can do that. Actually, on the last part of
the presentation is a financial analysis and I can give you a
rough break out of the cost, as well.

And, then the last pages are just some brief detail. BAs I
had mentioned, we had done lighting efficiency audits at all six
of the facilities and we did identify opportunities for lighting
retrofits that would qualify under CL&P’s energy efficiency
programs.

MR. PAIMIERI: So, just to summarize, on Page 21, total
projects are approximately $241,287. Does that include your fee?

MR. BARTONE: That includes everything.

MR. PAIMIERI: Okay. So the grant, assuming we get the
grant, is $189,332. So it’s going to cost us approximately
$50,000 to do these upgrades.

Now, on your next cash flow analysis, Page 22, you’re
saying in approximately 3 years we’ll break even with the
investment we put forward for energy savings?

MR. BARTONE: BAbsolutely right.

MR. PAIMIERI: Three years. Okay, I think that summarizes
what a lot of people up here are looking for.

MR. SECONDO: So, 1s this a little too good to be true?

MR. PAIMIERI: ©No. It’s just year three, Mike. Look on
Page 22.
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MR. RICCIO: You have to take out the finance costs. Go
year 7 in the last column.

MR. PAIMIERI: Okay, so 7 years, it’ll pay ---
MR. BARTONE: No.

MR. LANE: (From the Audience) Positive cash flow from day
one.

MR. BARTONE: Yah.

MR. PAIMIERI: Okay, so is it 3 years or is it 7 years the
payoff?

MR. LANE: (From the audience) He’s the CPA. He’ll
explain.

MR. BARTONE: its three years. Its three years.

The reason why — to answer your question about too good to
be true, you know, without -

MR. SECONDO: Oh, you heard that?

MR. BARTONE: --- we look at it the same way. You know,
there’s stimulus money that’s available. We’ve been meeting and
we’ve had a lot of communities coming to us, what do we do with
the money. We don’t have any infrastructure internally to manage
it. A lot of people are asking where they should put it.

And, it really comes down to what we’re recommending is, if
you’ re going to do something, try to implement things that will
create operating savings long term. Because you’ll get the
benefits of this money over as many years as you possibly can.

MR. PAIMIERI: So, with that being said, what do you think
our likelihood of getting this grant is? Are they pretty
reasonable to receive the grant for Southington?

MR. BARTONE: We think if we can get the application in by
the 25, and we can work internally with somebody in the town,
because there are things that the town has information that we
don’t have. They have to register on line to get a specific ---
what they call a fed connect number.

MR. TRANQUILLO: We've already done that.

MR. PAILMIERI: So, Tony, who would you propose be the town
contact?

MR. WEICHSEL: You’re talking to him.

MR. PAILMIERI: Tony? Is that you? Tony? Okay.
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So, assuming we do that, what would be the town’s risk to
go forward as we go to get the grant. What would be our
financial risk?

MR. BARTONE: There is no risk. What we would do and what
we'’ re proposing is to secure the grant and the federal government
has put together a rough schedule. The grants are expected to be
announced somewhere in the early fall time period.

MR. PAIMIERI: Okay. But if we don’t get the grant, there
is no fee to your company that would be -

MR. BARTONE: No, no.

MR. LANE: (From the audience) We do a lot of work for the
town and we’re happy to work with you guys.

MR. PAIMIERI: Wow! Sounds like it’s a win/win.

MR. TRANQUILLO: Let me make a couple of comments that
aren’t totally clear. Perhaps they missed this, but they are a
design/build firm, correct?

MR. BARTONE: Yes.

MR. TRANQUILLO: So they would be designing, applying for
the grant, building the system and then the federal grant
requires it to be verified, the savings be verified. So there’s
very little risk here. We are not taking any money out of our
pocket.

As Gary said, we’re saving money from year one if you look
at the financial analysis. The first year we save $2,330,
roughly. So we’re saving from the first year and we’re paying
them basically out of our savings for five years at $10,000 per
year for the design/build services.

MR. RICCIO: That’s your fee, 50 grand?
MR. TRANQUILLO: There is very little risk.

MR. BARTONE: ©Not gquite that because there is financing
cost built into it.

MR. RICCIO: Okay. Just a gquestion. I have a question, not
that it matters, because its 3 years or 7 years, it’s still
positive. It’s still a good thing.

I just want to understand this. If I'm reading this
correctly, cumulative avoided costs plus the energy savings, if
you subtract out the financial cost and I'm looking on Page 22,
year 7, is $53,837. That’s after you’ve saved your energy, added
in your finance costs, everything. That’s your cumulative
savings.
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MR. BARTONE: After financing, but your payback, your
simple payback is, I have a cost of $52,155. And, my savings to
eat into that would be your cumulative avoided costs. So in year
3, you’'re at 51,070. That’s the ---your simple payback would be
about 3 years. About 3 years.

I put in kind of a net savings to show -
MR. RICCIO: Because you’ve got to pay for it.

MR. BARTONE: Even after the cost, what is the net benefit
to the town? We looked over the general life of the assets.
Which if you look at these, outside of the solar, roughly about
15.

VICE CHAIR: So this is really a positive thing right from
day one.

MR. BARTONE: It’s a —-—-- yes.
MR. RICCIO: So in year 4, we start making money.
MR. LANE: (From the audience) More money.

MR. BARTONE: It really starts to jump up in year 6. That's
when your financing costs are over and you’re really seeing the
benefits of it.

MR. RICCIO: And, is it, are you also including in here
additional energy savings that are being sold back or is it hard
to figure that out?

MR. BARTONE: The state passed in 2007 some net metering
rules which actually simplify the selling back, the potential of
selling back energy. And, in the case of this system, you have
may have sometimes that the firehouse--- but what it does is,
with net metering, your meter actually spins backwards so you get
the full credit of the value of the kilowatt hour that vyou’re
making. So you may not use it at the peak. Maybe you're
producing a lot in the sunny times. You’ll actually be spinning
the meter backwards and then the following day you’ll eat it up.
So it’s simplified the rules a lot.

MR. RICCIO: Yup. That’s excellent.

MR. BARTONE: Compared to before.
MR. RICCIO: Are we doing this at the high school.
MR. LANE: (From the audience) Fred is mad at us because

we didn’t use the money at the school.

(Chuckles)
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