MINUTES OF THE TOWN COUNCIL MEETING
OF THE TOWN OF SOUTHINGTON
February 22, 2010

The Town Council of the Town of Southington held a regular
meeting on Monday, February 22, 2010. Edward S. Pocock, III, Chairman,
called the meeting to order at 7:02 o'clock, p.m.

The following Councilpersons were present, viz:

John N. Barry

John C. Dobbins Dawn A. Miceli
Albert A. Natelli, Jr. Christopher J. Palmieri
Peter J. Romano, Jr. Stephanie A. Urillo

Edward S. Pocock, III

Ex-officio members present were as follows, viz:

Anthony J. Tranquillo, Director of Public Works/Town Engineer
Mark J. Sciota, Deputy Town Manager/Town Attorney
John Weichsel, Town Manager

Absent: Anthony E. D’Angelo, Councilman
A prayer was recited by Councilman Peter Romano.

The Pledge of Allegiance was recited by everyone in attendance being
led by the members of Girl Scout Troop 66575.

There were approximately 25 other persons in attendance.
EDWARD S. POCOCK, III, Chairman, Presiding:
IT. Minutes

Mr. Palmieri made a motion to approve the Minutes as presented.
Dr. Natelli. Motion passed unanimously on a voice vote.

III. Councilmanic Communications

Dr. Urillo reported feedback she had gotten from the viewing
audience is that sometimes people who speak do not do so directly into
the microphone, be it at the podium or here at the Council bench. So,
she asked all to speak loudly and clearly into the microphone when
speaking so the viewing public can hear matters at-hand.

Dr. Urillo brought up Rescue-a-Buck. I got the communications
via email and I quite frankly thought it was SPAM and started deleting
it not knowing what Rescue-a-Buck was. Coincidentally, in The
Citizen, there is an editorial about open letter to writers. I would
ask that if somebody has a matter to bring forward to the Town Council
or administration, that they would kindly sign their name. If it’s an
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issue you feel is important to bring up, it should have a signature so
it can be properly addressed.

Mr. Weichsel added that is a very important point. If you’re not
willing to put your name on something, I personally, when I get
something with no name, give very little weight to it. There will be
no retribution. That really should be a requirement.

The author of the program is in the audience and it is the one
part I didn’t agree with --- to allow somebody anonymously to report.

Mr. Palmieri agreed having a name makes it much easier to
communicate back. But I do think there have been some good
suggestions and the intent of it was that we thought that people
wouldn’t come forward if they had to give their name. While I think
it is a good suggestion to offer people the ability to put their name
there, I don’t think we should require it.

I understand what you’re saying and I agree with it more to the
point of being able to communicate back to the person, but there have
been things that are not efficient and maybe it is SPAM, but there are
some good ones, as well.

Mr. Barry agreed with Mr. Palmieri. It is important we keep the
levels of communication open. The public has given us some really
good suggestions and good concepts that we could consider. I assume
we're keeping it as is unless there is a vote on the Council to change
it. Right now the program does allow anonymity in giving opinions.

The Chair said if it is going to be changed; it will be a Council
vote.

The Chair gave some background on the Rescue-a-Buck program. It
goes against my grain however,if you have a complaint, you should file
your name. I don’t want it to turn into another www.Southington.com.

If we’'re saving money on this, I’'d like a report on it and I’'d
like Mr. Sciota to give a report on the good, the bad and the ugly.

Attorney Sciota reported a report was done in October and there
haven’t been that many since then. We’ll pull the report and work
with Dave Zoni on that and do an update on it.

Mr. Barry noted a recent good suggestion - with no name;
privatizing payroll and things like that may save the taxpayers’
money. I think this deserves further investigation.

Mr. Weichsel pointed out in Southington we have a union shop.
You can’t just privatize --- that would be union busting.
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Iv. Report of Special Committees
A. Public Works Committee
Mr. Romano spoke about four items:

- Chief Daly has asked me to make sure that everyone is aware
that a portion of Marion Avenue will be closed from Mount Vernon to
Frost Street from February 24" to March 17, 2010. This is for the
construction of the sewer line in that area.

Mr. Palmieri pointed out how helpful that is when it is
communicated to other town departments, i.e.: Fred Cox. So they know
to defer the buses. He thanked the Town Engineer for doing that.

- Bulky Waste Vehicle Stickers will be available Monday,
March 1°%, 2010 at the Town Clerk’s office. Also, there are pamphlets
around town with information on the program --- a resident’s guide.

- Request for Proposal for the Street Light Management and
Maintenance Services. Near and dear to Councilman Palmieri’s heart,
we reviewed this in committee and modified the RFP language and added
some information. It’s under 0Old Business Item C for approval
tonight.

Mr. Dobbins noticed no penalties for noncompliance of work. Was
that discussed at the committee level? Mr. Romano answered that was
brought up and there is verbiage that the Town of Southington reserves
the right to add a penalty provision in the contract for non
performance. At the committee level they considered this in depth,
the point was that if we put a penalty in there, it’1ll scare some
people away or it may make them come up with a much higher cost. If
we get the right contactor in there, that is something that can be
negotiated when we get to the actual contract.

Mr. Palmieri noted staff recommended not putting it in because we
did not want to have the pool reduced to a small number. The penalty
clause can be part of the overall negotiation of the lowest
responsible bidder.

Mr. Dobbins noted there was a termination clause which he felt
was very good.

Mr. Dobbins asked for verbiage to be added under inquiries - that
they could be made by email.

Mr. Romano noted there is also an option to extend clause if we
get a vendor who is doing a nice job for us.

- Vendor In Place Program. This is a State DOT Program where
they send out a list to the public works director once a year talking
about the streets they’re planning to pave. In Southington, the State
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DOT is planning to pave plus or minus three miles in town. It is
going to start just south of Lazy Lane and continue down to Slider’s.

It’s a great program but we do have some concerns at the public
works committee level. 1Included in their program is what they call
incidental rehabilitative activities. They will include roadway
drainage revision, selected roadway reclamation, some replacement of
obsolete protective fences with metal guiderails, sign replacement and
minor geometric revisions.

The problem is where they’re talking about doing this work; there
are two areas of concern:

(1) Area between Bristol Street and 0ld Turnpike Road. There
needs to be more than just incidental rehabilitative activities there.
There is little or no curbing in sections of that area. There are
sections where the sidewalk is below the street level. He explained
issues with ponding on the sidewalks and flooding. We do not want
them just to pave this and walk away for 20 years.

(2) Previous Council had a study done by Weston & Sampson — a
traffic and geometric corridor study for North Main Street, Route 10.
There is a lot of great information here. The area is from where

Queen Street ends and it goes all the way out to the library.

The DOT does not have anything on their radar for the next four
years. This report got to them, but they don’t know where it is,
they’re acting like it never existed. We can’t allow them to just
come in and pave and not do anything else. It is important we make
sure we hold their feet to the fire.

At the committee, I received their blessings to set up a meeting
with the staff, the DOT and some of our state legislators. I’'m just
looking for the Council to give me the same support so I can go
forward to the state and push this a little bit. Any objections?

(No objections voiced)
Mr. Romano will keep the Council informed.

Dr. Urillo asked since this is going from Lazy Lane south, is
there any consideration to widening around where Oak Hill Cemetery is,
and perhaps getting rid of the dangerous curve that’s there?

Mr. Romano responded they considered every intersection and there
are modifications that can be made. We are not going to get them to do
everything that’s in this report. This is going to be a cooperative
effort between the state and the town. There are side streets where
we can do adjusting, there are some traffic signalization that can
happen, there are some realigning of the streets that’ll make a
difference for us. But at that intersection, there is a widening on
North Main Street as well as Flanders.
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B. Sewer Committee

Mr. Dobbins reported his meeting of the 10" of February was
cancelled due to weather. We had a special meeting on last Wednesday
to review the sewer rates. This report is for informational purposes,
only. No decisions are going to be made this evening concerning
rates. He thanked both staff and consultants for their work in
preparing this analysis.

He explained the goal of the sewer committee. I am going to turn
the presentation over to Emilia and Mike Ziebka and ask them to go
forward.

Ms. Portelinha, Finance Director, went over the information that
was distributed and contained in a report dated February 17, 2010.
(Attachment 1)

Even with the recommended increase, there will be a deficit.

Nitrogen credit purchase amount was discussed noting a decrease
in the amount required because our own plant went on line in October,
2009.

The Chair advised of an aggressive maintenance program that is
going to take place and this money is actually going to be used for
some of that. I know they did the north corridor of the borough
interceptor and they’re going to be looking at repairs for that. When
you start digging up lines to fix them, it’s going to be expensive and
that’s just the way it is.

Mr. Barry questioned the realisticness of being able to project
these numbers out six years. How confident are you? In 2016, we’ll
see how close these numbers are.

Ms. Portelinha explained how the projection figures were arrived
at. Included in the worksheet is our initiation to reach a target
reserve.

The Chair stated he felt this report was very well done. He has
wanted to see a projection out like this for a while.

Ms. Miceli asked a question regarding the reserve and discussion
followed regarding projects that might be included in the reserve
amount.

Dr. Urillo asked for an explanation of how nitrogen credits are
purchased. Ms. Portelinha said it is a formula developed through the
state. They give us a statement saying how much is owed and how much
revenue we’ll be getting.
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TOWN OF SOUTHINGTON
SANITARY SEWER FUND ANALYSIS
Revised: February 17, 2010

Annual Increase Scenerio B

30%(2010), 5%(2011), 5%(2012), 5%(2013), 5%(2014), 5%(2015) & 5%(2016)

WHAT IF WHAT IF WHAT IF WHAT IF WHAT IF WHAT IF WHAT IF
| 5% | 5% | 5% 5% | 5% | 5% 30%
Projected Projected Projected Projected Projected Budget Budget
Revenues 2015/2016 Budget 2014/2015 Budget 2013/2014 Budget 2012/2013 Budget  2011/2012 Budget 2010/ 2011 Budget 2009 / 2010 Budget

Sewer Use Revenues $5,362,610 $5,072,962 $4,797,107 $4,534,388 $4,284,179 $4,045,885 $3,818,938

Allowance for Uncollectibles (2%) ($107,252) ($101,459) ($95,942) ($90,688) ($85,684) ($80,918) ($76,379)
Nitrogen Credits Revenue (Revised) 27,354 32,920 38,486 43,675 48,505 52,975
Other Revenues 220,584 218,377 216,275 214,274 212,367 210,552 180,000

Total Revenues $5,503,296 $5,222,800 $4,955,926 $4,701,649 $4,459,367 $4,228,494 $3,922,559
Expenditures
Sewer Office $140,907 $134,197 $127,807 $121,721 $115,925 $110,405 $107,414
Sewer Plant 4,019,026 3,827 644 3,645,375 3,471,786 3,306,463 3,149,012 2,639,387
Nitrogen Credits Purchase 275,000 275,000
Operations & Maintenance - New Plant (Included in Sewer Plant) 449,168
Major Maintenance Schedule - Sewer System 600,000 550,000 500,000 450,000 400,000 475,000 250,000
Total:Plant 4,619,026 4,377,644 4,145,375 3,921,786 3,706,463 3,899,012 3,613,555
Employee Fringe Benefits (FICA/IMED/MERS/Ins! 294,606 280,577 267,216 254,491 242372 230,830 221,348
Debt Service 116,620 119,680 122,655 125,460 128,222 130,772 133,322
Total Expenses $5,171,159 $4,912,098 $4,663,053 $4,423,458 $4,192,982 $4,371,019 $4,075,639
5.3% 5.3% 5.4% 5.5% -4.1% 7.2% 12.0%

Surplus/(Deficit) ; L SRERRE $310,702 $292,873 $278,191 $266,385 ($142,525) ($153,080)
Unrestricted Net Assets 1,668,277 1,336,140 1,025,438 732,565 454,374 187,989 330,514
[ Target Reserves:
33% or 4/12 of Prior FY's Expenditure Budge' 1,637,366 1,554,351 1,474,486 1,397,661 1,457,006 1,358,546 1,213,457
Difference from Target 30,911 (218,211) (449,048) (665,096) (1,002,632) (1,170,557) (882,943)

**Revenue Projections - Requires a 20% increase in Sewer Useage Fees starting with the 2010 Billings.

Revised: Project 120 additional hookups per year @ $300 each =$36,000 additional Revenue starting in FY 2010.

** Expenditure Projections - Estimate a 5% increase in expenditures per year except Debt Service

which is actual and Nitrogen Credits which are based on Metcalf & Eddy's estimates

Revised Nitrogen Credits Revenue based on new estimates from Metcalf & Eddy as of Feb 2010.

(Reduction of approximately $500,000 over 5 years)

Prepared by Finance Director



TOWN OF SOUTHINGTON
SANITARY SEWER FUND ANALYSIS
Revised: February 17, 2010

Annual Increase Scenerio B

30%(2010), 5%(2011), 5%(2012), 5%(20

**Revenue Projections - Requires a 20% increase in Sev
Revised: Project 120 additional hookups per year @ $

** Expenditure Projections - Estimate a 5% increase in ¢
which is actual and Nitrogen Credits which are based
Revised Nitrogen Credits Revenue based on new esti
(Reduction of approximately $500,000 over 5 years)

| 20% 20%
Actual Actual Actual Actual
Revenues 2008 / 2009 2007 / 2008 2006 / 2007 2005/2006
Sewer Use Revenues $2,909,952 $2,475,099 $2,106,745 $2,146,769
Allowance for Uncollectibles (2%)

Nitrogen Credits Revenue (Revised)
Other Revenues 148,579 180,104 149,539 161,571

Total Revenues $3,058,531 $2,655,203 $2,256,284 $2,308,340

Expenditures
Sewer Office $86,345 $112,816 $102,525 $93,014
Sewer Plant 2,348,086 2,323,378 2,310,665 1,990,974
Nitrogen Credits Purchase 535,209 478,789 282,762 171,705
Operations & Maintenance - New Plant (Included |
Major Maintenance Schedule - Sewer System 343 564
Total:Plant 3,226,859 2,802,167 2,593,427 2,162,679

Employee Fringe Benefits (FICA/MED/MERS/Ins! 190,443 181,534 166,589 152,552
Debt Service 136,723 140,123 144,373 148,623

Total Expenses $3,640,370 $3,236,640 $3,006,914 $2,556,868

12.5% 7.6% 17.6% 24.9%

Surplus/(Deficit) ($581,839) ($581,437) ($750,630) ($248,528)
Unrestricted Net Assets 483,594 1,065,433 1,646,870 2,397,500
[ Target Reserves:
33% or 4/12 of Prior FY's Expenditure Budge! 1,078,880
Difference from Target (595,286)

Prepared by Finance Director



Analysis of Sewer Fund Unrestricted Net Assets
as a result of Sewer Usage Fee Increase for 2010

FY 2009/2010 June 30, 2010 | % of Reserves Used
Sewer Usage %|Surplus/(Deficit) as| Unrestricted Net in Fiscal Year

Annual Increase Increase of June 30, 2010 Assets 2009/2010
Scenarios: 0.0% (1,008,606) (525,012) 209%
5.0% (866,018) (382,424) 179%
10.0% (723,431) (239,837) 150%
15.0% (580,843) (97,249) 120%
20.0% (438,256) 45,338 91%
25.0% (295,668) 187,926 61%
30.0% (153,080) 330,514 32%
35.0% (10,493) 473,101 2%
40.0% 132,095 615,689 -27%

June 30, 2009 Unrestricted Net Assets 483,594

Revised by Finance Director 02/17/2010



List of Requests for Abatement or Refunds of Taxes - Town Council Meeting of February 22, 2010

Taxpayer's Name Reason for Refund
VW Credit Leasing LTD Assessor C/C List #220620 & 220672 M 2008

Z:\Documents\lists\Tax Refunds 2-22-10

Amount of
Refund

$277.04



