MINUTES OF THE TOWN COUNCIL MEETING
OF THE TOWN OF SOUTHINGTON
January 24, 2011

The Town Council of the Town of Southington held a public
hearing and regular meeting on Monday, January 24, 2011. Edward
S. Pocock, IITI, Chairman, called the meeting to order at 7:01
o'clock, p.m.

Public Hearings:

1. Ordinance appropriating $1,680,000 for costs related to the
design, construction and installation of water mains on West
Center Street, West Street and Welch Road.

And

2. Ordinance appropriating $1,730,000 for costs related to the
demolition of the water storage tank at the Mariondale Drive
Water Filtration Plant and its replacement at the same location.

Thomas Murphy, 197 Burritt Street, President of the
Southington Water Board.

These two ordinances have been before the Board of Finance
previously and subsequently they are referred to you folks at
this point.

The first one, the Welch Road portion has already been
completed. West Street portion has been completed. Because
those two sections, we were told by the highway department they
had planned on resurfacing both West Street and a portion of
Welch Road this coming year. We want to make sure that it was
settled and restored back to as near perfect as possible.

On the West Center Street portion, because of the weather,
there is still some work to be done. And, there is a lot of work
to be done on West Street down to Summit.

The main line has already been completed all of the way to
the bottom of Water Street but there is some connections halfway
up the hill that are not done and numerous other side streets
that have to be tied in. 1It’ll all be done as soon as the
weather breaks.

Mr. Palmieri asked about rate impacts. Chief Murphy said
this would not affect the water rates as such. We have bonds
that are coming due to be paid off within the coming year’s
budget and this will be a replacement of that.

He explained the books have been opened to the BOF and the
water board will pay the bonding payments.



The Chair asked if there were any questions on the second
item.

(No response)

Mr. Barry asked about the interest rate on the ten year
note as compared to the private funding ways to pay for the work.
Mr. Weichsel said the bonding would be lower than the private
funding maybe even by a whole percentage point.

Interest rates are at an all time low and it’s a good time
to borrow money, noted Mr. Barry.

Joe Landrie, 41 Preli Court. This water board wants to act
on an autonomous basis and not report to the Town Manager but be
completely independent.

I can understand their reason for coming before this board.
They are saving money. But let’s not just say we want to be
completely autonomous but when it becomes their best interest,
come to the town for support. Let’s not have it both ways.

If you want our help, let’s work as a town entity and
report to the Town Manager and not to a commission.

Hearing no further comment, the Chair closed both public
hearings.

3. Sales and Lease Back of North Center School.
(Attachment 1 Facility Advisory Committee Report)

Brian Goralski, Chairman of the BOE, presented. He thanked
Mr. Weichsel for his years of service to Southington and
particularly for assisting us with this committee. Mr. Goralski
was here tonight representing the Facility Advisory Committee, a
committee that was put together by the BOE. It’s the last time I
know I’11 have the opportunity to name Mr. Weichsel to serve on a
committee with us. I want to thank him for that, plus his
previous years of service that the BOE has enjoyed as his service
as our Town Manager. Thank you.

I am here before you tonight for the second time. This
should be the night that the hard work done by our facility use
committee sees its completion and an opportunity to bring town
government and BOE offices together.

We organized the facility use committee a little over a
year ago with the idea of finding the best way to utilize our
buildings when North Center School became wvacant.



He explained the makeup of the committee. Together we
found the best use we could recommend for that facility was a
need that was looked at many years ago by previous councils for
town offices. We took it one step further and we had the
blending of government and the BOE.

We found the cost was much higher than we thought. We
became creative. We became thoughtful. From the work of that
committee came forward the presentation that is with you tonight
about our recommendation which is now your action to find a
better use for the building.

I think it’s an excellent opportunity to address concerns
within our community for many years. It’s an opportunity to
move Southington forward which is something we all strive to do.

I thank everyone for their work on the committee. I look
forward to your action this evening and the many other ways that
we can work together to make this happen.

Thank you for your time.

Dr. Joseph Erardi, Superintendent of Schools, passed around
a booklet on the North Center School Project.

He started by thanking Mr. Weichsel who really offered me a
bit of an insight into this community before I arrived and when T
arrived and over the past four plus years. I’'m extremely
appreciative of all of that and further appreciative that your
number was bigger than my number every budget season which made
my life very easy. So, I thank you. I only wish you the best,
John.

He then reviewed the executive summary which he passed
around. He spoke about the three building issue the BOE had two
and half years ago. We looked at the approach in partnership
with the town. The decisions the school board needed to make
were:

- long term use of North Center School when Plantsville
moved back;

- did the school board plan to move back to the Pyne
Center or did the school board plan to house their alternative
high school for an extended period of time;

- what was the long term planning in a building that has
become a very difficult building to maintain due to the energy
issues and the building is no longer compliant with disabilities
and wear over the last hundred years.



We had meetings on how to go forward to resolve the issues.
Concurrently, the Town Manager and Town Attorney had issues with
a facility. Thus the facilities ad hoc committee was formed in
November of 2009.

Our work over the past 15 months was extensive,
collaborative and I thought we knew going forward this was truly
the least expensive time if we were going to begin to resolve
issues on both sides of the table.

You have an aggressive plan. It’s an innovative plan. It’s
a plan that we believe is a plan that will save the community
well over $1 million. However, it i1s an expensive plan. It’s a
plan we would like to start as quickly as we could. It’s a plan
that we believe is a work in progress.

I hope this conversation this evening will be around North
Center School. There will be further conversations throughout all
of our elected and appointed officials, boards and commissions,
concerning the future use of the Beecher Street School and the
future use of the Gura Building.

I see this as a very positive plan for the town and the
school board to begin to have conversations about efficiency and
about being cost effective. I’'m referring to purchasing,
personnel, and technology.

It’s an aggressive plan. The timeline that’s in front of
you is if all goes well, our move day to North Center from
Beecher Street will be somewhere around Thanksgiving. 2011.

I will share this was the first committee in a lengthy
period of time in regards to facilities that had a joint wvision
and a joint look in being aggressive with what we felt was
addressing the issues within this community.

Dr. Erardi commented about this being a first class town
with second or third rate facilities.

This puts to bed and could take off the rolls, the Beecher
Street BOE building, it puts terrific use of the North Center
School building and it also puts to bed the issue of our
alternative high school on our side of the ledger. This is an
enormous win/win for the BOE.

We believe in long term planning. It’s an enormous fiscal,
financial, economic win/win for the community.

I will defer to Mr. Tranquillo.



Mr. Trangquillo talked about the site layout. The building
has about 20,000 sf on the first floor and 10,000 sf on the lower
floor.

He pointed to the entrance to the school in relation to
Hobart Street being just south of the intersection. He explained
the current parking areas were noted. There’s a two way
exit/entrance on to Mill Street with about 20 parking spaces
located. The entire parking for the site at present is about 40
spaces.

There is some very spotty flooding conditions in the lower
lot. Ponding is noted.

The preliminary proposed site plan was discussed. Hobart
Street would be t-d up here with the new entrance into the site.
There would be a two way entrance with a traffic signal and some
improvements made to the intersection. A traffic study will be
done to ascertain the increase in traffic there and we have to
maintain a level of service C at that intersection.

Allan and Marc Borghessi are in the audience. They will be
available to answer any questions and they may make comments
regarding the work that needs to be done to make this facility a
modern, efficient building.

He discussed the circular flow of the entire parking lot.
Very efficient, convenient design. Six handicapped spaces which
have access to the building at-grade where there will be an
elevator available to access the entire footprint of the
building.

A grade entrance will be at the lower level. Handicapped
provisions will be met.

We have 87 parking spaces in this area (indicated) with 6
handicapped for a total of 93. And, then there is approximately
25 to 30 toward the Mill Street side. So, 126 parking spaces
total. The staff and town cars will occupy about 75 spaces. So
50 spaces for the public and wvisitors.

The synergy between the use here, the office use and the
rails to trails is very good. This could actually double as
parking for the trail.

He then explained the preliminary floor plans for the
building. The BOE area was discussed as being approximately
13,000 sf, net. The rest of the building is up for discussion in
terms of who is going to move there. That totals about 9,000 sf.

Stairwells and elevator location was pointed out and
discussed.






