
MEETINGOFSEPTEMBER14 2010

Themeetingwascalledtoorderat636pm byCommission ChairmanEarlTemchin

PledgeofAllegianceCommissionerBenCammusoledthe totheAmericanFlag

ChairmanTemchinaskedtheSecretarytocalltheroll Memberspresent BenCammuso Marlene
Carbone SusanLocks LynnMaschi SandraMicalizzi GussNevelos MichaelRossiandEarl
Temchin Membersabsent MarjorieChase

TheminutesoftheJuly13 2010meeting werepresentedtotheCommission Amotionwasmadeby
LynnMaschitoedittheminutesbydeletingthesentencebeginningwith Statingthathe andending
with theotherriders inthethirdparagraphunderPublicCommunication secondedbySandra
Micalizzi allwereinfavor GussNevelosmadeamotiontoaccepttheminuteswiththatedit seconded
bySandraMicalizzi allwereinfavor

Treasurer sReportThe wasgivenbyCommissioner TreasurerSusanLockswhoreportedthatofthe
FY20102011 475644 revisedbudget 7439831 238 hasbeenexpended 3890360hasbeen
encumbered leavinganavailablebudgetof 36234209 ExecutiveDirectorRobertVerderame
remarkedthat 3730960hasbeenencumberedforlawnmaintenance snowremovalandcustodial
contract CommissionerMicalizziaskediftheencumberedamountswere notusedforthosepurposes
couldthosefundsbeusedforotherpurposes Mr Verderameexplainedthatencumberedamountscan
bereleasedatanytime Mr Verderamecalledattentiontothememoregardingovertime notingthatthe
amountof 1450 underlineitem overtime transfersadjstmtsonFY20092010JuneBudget
Summaryreflectedmoniespaidbyorganizationsspecificallytocoverstaff overtimeforbuildingrentals

Considerablediscussionastoovertimeusage calculationsandauthorizationensued Mr Verderame
assuredtheCommissionthatallovertimeispreapprovedbytheExecutiveDirector Mr Temchinnoted
thatheapprovestheExecutiveDirectorsovertime LynnMaschiremarkedthattheinitialrequestwas
foractualtimesheetsreflecting theamountofovertimepaidtowhomandhowoftenparttimedrivers
areused Questionwasraised astorecordkeeping timecalculation ie timecards timeclock etc Asit
isasmalloffice theExecutiveDirectordirectlymonitorsthestaff andsignscompletedpayrolltime
sheetspriortosubmissiontotheFinanceDepartment Withrelativeinformality therearenosurprisesas
hoursincludingovertimeareoverseen preauthorizedandapprovedbytheExecutiveDirector The
transportationsubcommitteerequested thatdocumentationbemadeavailabletothemforaperiodof
fourtosixmonthsofwhatissubmittedtothetownwithabreak downbyindividual GussNevelos
inquiredastothepurposeofthisrequest Transportationsubcommitteemembersrespondedthattheir
priorityistoinsure themostefficientuseofthefourbusesandthefulltimedrivers particularlyasthe
townsseniorpopulationexpanded Ms Maschiremarkedthatduringvarioustimesofday shehas
observedabusparkedatCalendarHouse wonderingwhyitwasnotontheroad Mr Verderame
respondedthatallfourbusesarenotalwaysontheroad andthere isacertainamountofworksuchas
scheduling dispatching DOTreports etcthatneeds tobedoneintheoffice ChairmanTemchin
insertedthattheseissuesareasubjectforadifferentday Bywayofclarification heaskedifwhatthe
subcommitteeisinterested inistheuseoffundsand thebestwaytoutilizethem andreceivedan
affirmativeresponse Mr Verderameassuredthesubcommitteethattherequestedinformationwouldbe
providedwithinareasonabletimeframe Mr Verderamesuggestedthatameetingbescheduledwith the
Commissionandthe entirestaffincludingthedriverstoprovideafullexplanationofwhatthestaffis
doing howtheDialaRideprogramandotherprogramsfunctioninaneffortformutualunderstanding
andclarification Mr Temchinagreedwiththissuggestion remarkingthatitwastimethe
Commissionershadan opportunitytoknowthedriversbetteraswellastheprocedures Healsonoted
thatthisrequiresExecutiveSession




