MEETING OF SEPTEMBER 14, 2010
The meeting was called to order at 6:36 p.m. by Commission Chairman Earl Temchin.
Commissioner Ben Cammuso led the Pledge of Allegiance to the American Flag.

Chairman Temchin asked the Secretary to call the roll. Members present: Ben Cammuso, Marlene
Carbone, Susan Locks, Lynn Maschi, Sandra Micalizzi, Guss Nevelos, Michael Rossi and Earl
Temchin. Members absent: Marjorie Chase

The minutes of the July 13, 2010 meeting were presented to the Commission. A motion was made by
Lynn Maschi to edit the minutes by deleting the sentence beginning with “Stating that he...” and ending
with “the other riders.” in the third paragraph under Public Communication; seconded by Sandra
Micalizzi; all were in favor. Guss Nevelos made a motion to accept the minutes with that edit; seconded
by Sandra Micalizzi; all were in favor.

The Treasurer’s Report was given by Commissioner/Treasurer Susan Locks who reported that of the
FY 2010/2011 $475,644. revised budget, $74,398.31 (23.8%) has been expended; $38,903.60 has been
encumbered, leaving an available budget of $362,342.09. Executive Director Robert Verderame
remarked that $37,309.60 has been encumbered for lawn maintenance/snow removal and custodial
contract. Commissioner Micalizzi asked if the encumbered amounts were not used for those purposes,
could those funds be used for other purposes. Mr. Verderame explained that encumbered amounts can
be released at any time. Mr. Verderame called attention to the memo regarding overtime, noting that the
amount of $1,450. under line item “overtime” transfers/adjstmts on FY2009/2010 June Budget
Summary reflected monies paid by organizations specifically to cover staff overtime for building rentals.

Considerable discussion as to overtime usage, calculations and authorization ensued. Mr. Verderame
assured the Commission that all overtime is pre-approved by the Executive Director. Mr. Temchin noted
that he approves the Executive Director’s overtime. Lynn Maschi remarked that the initial request was
for actual time sheets reflecting the amount of overtime paid to whom and how often part time drivers
are used. Question was raised as to record keeping, time calculation, i.e. time cards, time clock, etc. As it
is a small office, the Executive Director directly monitors the staff and signs completed payroll/time
sheets prior to submission to the Finance Department. With relative informality, there are no surprises as
hours including overtime are overseen, pre-authorized and approved by the Executive Director. The
transportation sub-committee requested that documentation be made available to them for a period of
four to six months of what is submitted to the town with a break-down by individual. Guss Nevelos
inquired as to the purpose of this request. Transportation sub-committee members responded that their
priority is to insure the most efficient use of the four buses and the full time drivers, particularly as the
town’s senior population expanded. Ms. Maschi remarked that during various times of day, she has
observed a bus parked at Calendar House, wondering why it was not on the road. Mr. Verderame
responded that all four buses are not always on the road, and there is a certain amount of work such as
scheduling, dispatching, DOT reports, etc that needs to be done in the office. Chairman Temchin
inserted that these issues are a subject for a different day. By way of clarification, he asked if what the
sub-committee is interested in is the use of funds and the best way to utilize them, and received an
affirmative response. Mr. Verderame assured the sub-committee that the requested information would be
provided within a reasonable time frame. Mr. Verderame suggested that a meeting be scheduled with the
Commission and the entire staff including the drivers to provide a full explanation of what the staff is
doing, how the Dial-a-Ride program and other programs function in an effort for mutual understanding
and clarification. Mr. Temchin agreed with this suggestion, remarking that it was time the
Commissioners had an opportunity to know the drivers better as well as the procedures. He also noted
that this requires Executive Session.






