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MINUTES 

INFORMATION TECHNOLOGY COMMITTEE 
January 24, 2011 

 
Meeting called to order 3:04 p.m. 
 
Present were:  John Weichsel, Ed Pocock Jr,  Buddy Clark, Richard Lopatosky, John DeGioia, Leslie Cotton, 
Sue Smayda, Brian Lastra, and Marilyn Dorau 
 
Approval of Minutes:  Motion to adjourn Buddy Clark, second Sue Smayda – Unanimous 
 
GIS System – moving new server from Gura Building to Town Hall within 2 weeks current viewer will be 
discontinued. 
 
Permit System – Upgraded same time as GIS system 
 
Upgrade of Network – working with Connecticut Computer Systems estimated move in March 
 
Internet Service Provider – Same time span as above - limited space in room  
 
Bulky Waste Permits - Continuous problem with scanners.  2010 permits (blue) valid until March 2011 – new 
2011 (salmon) are being issued currently – renewal form can be downloaded from website. 
 
Information Technology Plan – Proposal handed out. 
 
Old Business – None 
 
New Business - None 
 
Motion to adjourn by Sue Smayda, second – John DeGioia  – unanimous. 
 
Meeting adjourned at 3:18 p.m. 
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Information Technology Plan  
 

This plan has been created and structured with the following goals in mind: 

 create new data center 

 reconfigure the internet and wide area network 

 upgrade to Windows Server 2008R2 domain (currently 2000 domain) 

 upgrade application servers to Windows Server 2008R2 (currently 

a mix of Windows 2000 & 2003 servers) 

 Centralized, greater capacity and better tape back-up system 

 Centralized and consistent anti-virus platform 

 Adoption  of a virtual platform and storage area network for 

greater scalability and high availability 

 Centralized application deployment and secure remote access 

 New messaging and e-mail archiving platform 

 Desktop/Laptop refresh to the latest windows and Office Suite 

platform 

 Phased approach to ensure a sound, technical & financial plan 

 Long-term strategy to provide a platform for other departments to  

be supported and integrated 

 

Important  caveats: 

 This is a proposed concept - nothing is finalized -subject to change 

 Phases can be merged together but should follow the same 

sequence 

 Different departments and facilities will need to be engaged and 

integrated accordingly 

 The plan accounts for complete replacement of desktop/laptop 

environment 

 Each year plans will need to be reviewed and updated if necessary 

 

 



Information Technology Plan  
 

 Phase I  Internet and Wan Infrastructure - begin build out of new 

data center, connect all remote sites reconfigure core internet and 

e-mail traffic. 

 Phase II - New Domain, Backup and virtual Host - Begin build of new 

windows server domain, integrate new backup system, provide first 

virtual server platform. 

 Phase III - Third Party application servers expand upon the virtual 

platform, install dedicated/shared SQL server, virtualize 

applications such as GIS, Permiting, Laserfiche & CAMA 

 Phase IV - 2nd Virtual Host, Archiving - -Add 2nd virtual host for 

additional server capacity , implement e-mail archiving 

 Phase V - 3rd Virtual Host  & shared Storage Network.  Add 3rd 

virtual host, implement a shared storage area network, configure 

high availability among all three virtual hosts 

 Phase VI - Desktop Refresh - upgrade systems to latest version of 

Windows OS and Office Suite, implement additional end point 

management and system imaging, provide training to end-users 
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