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Meetingcalledtoorder304pm

Presentwere EdPocockJr Lt EdPocock BrianLastra RichardLopatosky JohnDeGioia LeslieCotton
SueSmayda andMarilynDorau

ApprovalofMinutes MotionbySueSmayda secondLt Pocock Unanimous

GISSystem Scanningofsewerlateralcardsnearcompletion Constantlyaddingnewcardswithnew
developments Newsewervideosarebeingconvertedandadded Accesstothesewillbemadeeasierwiththe
newGISserver TheinstallationoftheserverwillbedoneatthetimethatwemovetheserverstotheTown
Hallfromthe GuraBuilding
WorkingwithboththeFireandPoliceDepartmentstodevelopanapplicationthatshowstheHazard
MaterialsNumberofFireswithinaparticulararea

PermitSystem UpgradewasdoneinAugust NextupdateisscheduledinNovember shouldjustabout
completetheworkfortheHealthDept Permitsoftwarewillworkinthefieldwith thetabletlaptopcomputers
foruseinthefield Healthisthetestdepartment

UpgradeofNetwork RichardmetwithConnecticutComputerServicestodiscusstheentireproject Moving
theserversfromtheGuraBuildingtotheTownHall serverswillbeupgradedduring themove Theinternet
serviceproviderwillconnecttotheTownHallinsteadoftheLibrary WorkingwithConnecticutComputer
Servicestofurtherdiagnoseproblemsoccurringnow Needtospeed upthecurrentnetwork

BulkyWastePermits Scannershavebeenworkingbetter However lastweekendwasaproblem Telephone
Companyhadtroublewiththelines Lookingatalternativeconnectivitytopreventproblemslikethis andbuild
inredundancy

AssessmentTaxCollectionApplicationUpgrade Marilyn BrianandRichardattendedademonstrationofthe
upgradeofourcurrent system itwasanexcellentdemowitheverythingthatwouldbeneededtoimproveboth
offices Discussionofcostsavingsifdown paymentisreceivedby123110 Lt Pocockmadeamotionto
tableagendauntilthenextmeeting secondMarilyn motioncarried
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InternetServiceProvider threeproposalssubmitted
OmegaCommunications 2215moforoneyear 1645moforthree years Installation 900onetimecost
CoxBusiness 1800permonthfor fiveyears
Audicon 164460permonthfor36months installation 750non recurringfee
AftermuchresearchanddiscussionamotiontochooseCoxBusinesswasmadebySue Smayda secondJohn
DeGioia passedunanimously

OldBusiness Toreduce improperuseofcomputers atthelibrary theyhaveremovedthestationbarriersand
havepositionedthemonitorstofaceout

NewBusiness Anewcalendarofmeetingdateswillbesentout wearechangingthedayfromWednesday
toMonday

MotiontoadjournbyJohnDeGioia secondLt Pocock

Meetingadjournedat325pm



TownofSouthington
UpgradeproposalforGEMSNetWindowsApplicationSoftware

September13 2010 revision1
DiscountPricingvaliduntilDecember31 2010

DescriptionListPRICECost
GEMSnetTaxSoftware

TAXApplications
PropertyAssessment27198
CAMABridge8162
PersonalProperty NEW13508
RevenueCollection29076
ElectronicBanking8138

17216Credit forGEMS400 expires12312010
APPLICATIONSOFTWARE Total 68866

RWASUPPORTSERVICES
COMPLETETurnkeyInstallation

CONVERSIONofAS400databasetoSQLfora MSPCServer or newIBMiSeriesserver
INSTALLATIONofnewSoftwareandPCdevices
FORMS programall plainpaper formsforlaserprinterwithTowngraphics asappropriate
TRAININGofTaxCollectorandTaxAssessordepartments
SERVICESTotal 20days 160hrs 22240

OSSOFTWARE
ASNALicenses 15Userbundle includes1yearswmaint 4430
PROPOSALSub Total 95536

10509Special BIDWAIVER discount after12312010dropstostdof5 or 4418
PROPOSALTotal MultiYearPaymentOptionAvailable seebelow 85027

TOTALDISCOUNTof24 expires12312010 27725

OPTIONALHARDWARE SERVER
SERVER

7449MicrosoftPCServer seeJeffsSiteSurveypage8dated10212009
or IBMiSeriesServer willbeprovidedfreebyRWA

PCWORKSTATIONS PRINTERS
27251seeJeffsSiteSurveypage8dated10212009 NOTTOEXCEED maybeless

WORKSTATIONS SERVER nottoexceed 34700

RWAMultiFISCALYEARPaymentPlan
PaymentOptions multiyearincludesaannual75 carryingfeeafter1styear

Year1Year2Year3Total
712011712012712013Paid

priorto12312010Downpayment 19 995
1 Paymentcompletein1 FiscalYear 65 032 85027

carryingfeeof75 kicksin
or2 Paymentscompletein2FiscalYears3251634955 87466
or3 Paymentscompletein3FiscalYears216772330325051 90026
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RichardLopatosky Chairman TelephoneNumber 860 2766228
MarilynDorau Secretary Facsimile 860 2766252

RWA GEMSnetWindowsTAXSYSTEMS
SaveExpensesTimeProductivityAdvantagesthat Operating and

ALLUSERS
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