
Ì ˝
Ì Ý

˛ Ô ôÝ
ß Ì ô ˚ óÝ — æłŁŒð óîØŒóŒîîŁ
Ó Ü ô ˝ Ú æłŁŒð óîØŒóŒîºî

MINUTES
INFORMATIONTECHNOLOGYCOMMITTEE

January20 2010
Meetingcalledtoorder130pm

Presentwere Lt EdPocock ChiefClark SueSmayda RichardLopatosky JonDeGioia DawnMiceli Tim
Theriault LeslieCottonandMarilynDorau

Welcometonewmembers DawnMiceliandTimTheriault

ApprovalofMinutes MotionbyEdPocock secondSueSmayda Unanimous

GISSystem DevelopmentmapsforcurrentGLhavebeenenteredintoGISsystem VHStapesoftheSewer
DrainageSystemhavebeenconvertedtoDVD Digitalversionnowbeingsynchronizedwithpipelines Web
basedversionoftheGISwillhavethisandmoreofthedatadisplayed Current ParcelViewerisno longer
maintained Current T1linesnotfastenoughfor theamountofdata ServerisbeinginstalledwithinTown
Halltoremedythis

PermitSystem MeetingsetupwithJohnDeGioia RichardLopatoskyandBusinessAutoSystemstodiscuss
allpermits

ScanningofMapsDocuments SewerLateralCardsarenearcompletion beingscannedusingLaserfiche
NEGeoSystemstomakethesedocumentsaccessiblethroughGIS

WebPage AddedvideotoTownCouncilMeeting verypleasewith results Willannouncetopublicfornext
meeting Availableonvideopagedropdownmenuealsoincouncilminutepage Videodividedbypublic
meetingandcouncilmeeting TherehavebeeninquiriesregardingBoardofEducationmeetings Boardof
Educationifinterestedwillgetsamecost 3500permeeting

BudgetsforTY2010 seeattached motiontoacceptEdPococksecondSueSmayda unanimous

OldBusiness Libraryinstalledaselfcheckoutsystem twosystemsneedtobesynchronized Workingon
solution

NewBusiness None

MotiontoadjournbyMarilynDorausecondJohnDeGioia

Meetingadjournedat150pm
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GISBreakdownforFiscalYear20102011
WhatinitiallystartedasaGISbudgethasexpandedasmoredataisnowbeingdigitizedandmade
availableonthecomputer Ourgoalistocontinuetodigitizethedataandtointegrate thisdataso
thatitisaccessiblefromoneapplication theGISsystem

BudgetProposedNewProposed
UpdatingandLicensing

Theseareitemsthatmustbedoneeveryyear theupdateofthedatalayersandthelicensingof
software The GISArcIMS andArcViewlicensingisforapplicationsthatallowusersto viewthe
data Theentiretowncanbeviewedasacontiguousmap allowingtheInternetuserstopan or
movetovariouspartsof themapwithonlythelayersthattheyselectvisible GISMapData
MaintenanceandAssessorSupportisforchangestothemapsandthesynchronizingof data
betweentheAssessorCAMAapplicationandtheGISdata Moreandmore departmentsareusing
theGISapplicationasitbecomesthefocalpointforaccessingdataforRealEstate Wehaveover
110layersof informationthatmustbemaintained Thisincludesutilitypoleinventory sanitary
andstormsewers detentionpondsandoutfallsandstreetsignsjusttonameafew Thisvast
numberof layersisfurtheremphasizedbytheamountof developmentthatSouthingtonhasbeen
andisstillundergoing

GISArcIMSLicensingandArcViewLicensing 25000 25000
GISMapDataMaintenanceandAssessorSupport 75000 35000

UpdatingandLicensingTotal 100000 60000

DatabaseProcedure Development
Developmentofproceduresandadjustformatsofdatasothat theinformationmaintainedbythe
differentdepartmentsthat islinkedto theGISdatabasecanbesharedanddistributed Thisisthe
nextstepthatneedstobetakeninthedevelopmentanddistributionofGISinformation This
involvesdatabasedevelopmentandcoordinationwiththeindividualdepartments Furtherwork
mustincludebetterintegrationof AutoCADwhichisusedinEngineeringwiththeGISsystem
Newproceduresmustbedevelopedtobesurethenewdatalayerscollectedwillbeupdated Our
goalistohavethevariousdepartmentstoupdatethedatafieldsthattheymaintaindirectlyintothe
GISsystem

DataDevelopmentSharingDistributed 25000 0
PoliceFireDepartmentDataEntry Maintenance 15000 0
InfrastructureManagement 5000 0

DatabaseProicedure DevelopmentTotal 45000 0



ComputerSoftware Configuration
Configurationofsoftwaretoenhancetheuseofthedatabytheviewers GISArcIMSisforweb
sitedevelopmentthatwillallowthepubliceasieraccessto variouslayersofinformationintheGIS
CurrentlyitiscumbersomeasmapsareaccessedasindividualPDFfiles WithArcIMSthepublic
canaccessanypartof theSouthingtonmap withoutexitingthemap Thewillbeabletopanor
movethemaptothedesiredareaoraccessbypropertylocationinformation Additional
developmentisneededtoenablevariouslayersofinformationtobeselectedanddisplayed
PermitTrackingandManagementSystemisfortheIntegrationof thePermitSystemwiththe
LaserFiche scanningofmapsanddocuments andwithCottSystemswhichisusedfortheland
recordsintheTownClerksoffice Continuationof projectsisalsobeingdone Thosearethe
maintainingofbondinformationinthepermitapplicationwhichallowsthemto balancewiththe
FinanceDept HealthDeptworkisalsotobecontinued thiswillallowtheuseoflaptop
computersinthefield toenterdataliveandviewcurrentdata

Ourgoalistonotonlyhaveallpermitsonthesystem buttonowhaveaccesstoalllandrelated
documentsfromtheGISsystem MapScanning Largemapsaretobescannedintothecomputer
system Thesemapsfrommultipledepartments Building Planning Zoning Engineering Water
PollutionControl SewerandHealth Theywillnotonlybestoredonthecomputersystem but
theywillbeabletobeviewedandprintedasneeded Having thesemapsinthecomputernetwork
willenablethevariousdepartmentstohaveeasieraccesstothemaps Thevariousdepartments
willalsobeabletomovethecurrentmapstoadifferentstoragelocationfreeingupbadlyneeded
space

GISArcIMSWebSiteDevelopmen 25000 0t
PermitTrackingand ManagementSystem 40000 40000

Includes HealthDeptandPlanningBonds
IntegratingPermitswithLaserficheandwithCottSystems 45000 0
MapScanning 20000 0

ComputerSoftwareConfigurationTotal 130000 40000

TOTAL 275000 100000



Ø˛˘ˇ ˛ Œ˛¨ÉÕÔˇÖÉ˛ˇ
ôˇ ˛¸—ÜÉÔ˛ˇ ØØÚÕˇ˛Ñ˛Ö˜ œ˛——ÔÉÉØØ

PublicSafety TownHallInfrastructureforFiscalYear20102011
BudgetNew

ProposalProposal
TownHall

Server DomainController VirtualServer10064 10064
Server2008OpenLicsw CALS9600 4800
Server2008TerminalCALS5280 0
MSSQLServerwCALS9850 9850
Programming Migrationfromoldtonew9440 9440
RedundantServer SplitVirtual 10064 10064
Server2008OpenLicsw CALS9600 0
Programming Migrationfromoldtonew9440 0
DattoBackupNASdevicezseries2400 2400
DattoOffsiteSubscription 3000 3000
AVGAntivirusAntiSpam4704 0
ProjectManagement Programming 8160 4182
DominoServerHardwareSoftwareUpgrade19758 0
Programming Migrationfromoldtonew9440 0
NetgearFirewallVPNRouters4200 4200
NewRack electricalworkandnetworkwiring programming 12000

125000 70000

Ageandthevolumeofdataandactivityontheseserversarecausingdisruptionsinconnectivity Users
are unabletoaccessthedataortheyareunabletoprint Againtoomuchtimeisspentfixingwhich
couldbebetterspentmakingthenetworkbetter Toomuchtimeislostinthevariousdepartments
waitingforconnectivitytotheirdataortheirprinters TheTownNetworkisinneedofreconfigurationand
upgrade Switches FirewallsandServersneedtobeupgradedaswellastheServerOperatingSystems

Thereplacementofserversandcomponentsofthenetworkmustbedoneinstages Asthemainrackof
serversiscurrentlyintheGuraBuilding thesetupofthenewconfigurationshouldbeginwiththenew
locationintheTownHall ThelocationwillbeintheoldEconomicDevelopmentOffice Anewrackwill
havetobeinstalled electricalwiringandnetworkcablingwillhavetobedone Twoessentialservers
domaincontrollervirtualserverandtheredundantbackupserver aretobepurchasedalongwiththe

appropriate licensingaswellasnewbackupsoftwareanddevices
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ConnectivityBreakdownforFiscalYear20102011

BudgetOriginalNew
ProposalProposal

NewInternetConnection 24000 24000
InstallationofnewhighspeedInternetConnectiontotheTown

HallllAnnex

Company3Node 65000 65000
Installationexpandsareaofwirelesscoverage

PetersCircleNode 65000
Installationexpandsareaofwirelesscoverage

MercuryModemsforDepartments 7500
ThesewillenabletheDepartmentsuchasHealth Buildingand

Engineeringtoconnecttothenetworkandviewandorupdatedata
whileatanylocationintown accessGISaswell

NetMotionSoftware Server 15000

Thiswillenabledepartmentswhileinthefieldtomovefromone
nodetothenextseamlessly

Total 176500 89000

Oncecompletelyinstalled ourwirelessnetworkwilleliminatetheneedforthe
T1linesandtheDSLlinesthatarecurrently usedto transportdataonour
network Currentlywespend 26600annuallyfortheselines
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AssessmentTaxCollectionSystem

BudgetOriginal
Proposal

SoftwareApplications 75000
Includes

PropertyAssessment
CAMABridge
TaxCollection
ElectronicBanking

SoftwareSupport 20000
Includes

Conversionofolddatatonew
Installationofnewsoftware PCDevices
ProgramallForms
Trainingofbothdepartments

Hardware 45000
Includes

Server
Operatingsystemandlicensing
PCs Printers

Total 140000

ThecurrentAssessment TaxCollectionSystemishostedonanAS400computer Thesystem
isextremelyslow especiallyatcriticaltimesofcashcollection dataentryandlookup Thecurrent
hardwareis4generationsoldasistheoperatingsystem Upgradesareeithernolongersupported
oravailableortoocostlytoobtain
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