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SELFINSURANCECOMMITTEE
MINUTES

DECEMBER14 2009

TheSelfInsuranceCommitteeoftheTownofSouthingtonheldaSpecial
MeetingonMonday December14 2009intheTownCouncilChambers
TownHall 75MainStreet Southington Connecticut ChairmanHarold
Kanecalledthemeetingtoorderat305oclock pm

Thefollowingmemberswerepresent SherriDiNello JillNotar
Francesco Dr AlNatelli JohnBarry JohnMoiseandHaroldKane
Chairman

Exofficiomemberspresent JohnWeichsel MarkSciotaandEmilia
Portelinha AlsopresentwereRonTheriault KatieBaldwinandTim
ConnorsfromOvationBenefits

Absentwere FrancisVerderameandJoeLabieniec

1 ElectionofChairmanandViceChairman

HaroldKaneannouncedhedidnotwanttobeChairmananylonger
Hewouldbewillingtostayandtakeacochairmanandthenstepdown
afterhefindsoutthedutiesofthechairman

BoardmembersthankedHaroldKaneforallofhisserviceoverthe
years

ChairmanKanegavesomebackgroundonthecommitteeandhowfar
itscomeovertheyearsinsavingthetownmoney

Mr BarrynominatedJohnMoiseasChairmanoftheSelfInsurance
Committee Thisisoneofthebiggestfinancialdriversinour
community healthcare andIthinkitwouldbeprudentforustohave
aBoardofFinancememberasChair Therefore Imakethatmotion

Dr Natellistarteddiscussionabouttablingthenominationuntil
theJanuarymeetingashewasunawarethiswasontheAgenda

AfteralivelyandlengthydiscussionMs NotarFrancescomadea
motiontotablewhichwassecondedbyDr Natelli Motionpassed
unanimouslyonavoicevote

2 UpdatecurrentFY20092010SelfInsuranceBudgetstatus
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ChairmanKanenotedthisisthroughOctober 2009 basedon
summaryinformation Wereinprettygoodshape Were 142000in
theblackbasedonourcalculations Atthemomentwereaheadand
thatsthemainthing

Ms Portelinhaexplainedforthenewmemberslinebylinethe
reportthatisdoneonamonthlybasis

thMs DiNelloprovidedtheJune30 statementfornewmembers
information SheexplainedtheBOEfigureispartofatimingissue
InDecembertherevenuenumberwillbebackup hopefully toa
breakevenpoint Wevealwayslookedatthisreportonacashbasis
andwearebudgetingonacashbasis Explainedthiscouldinclude13
or14monthsofexpensesinatraditional12monthyear
Discussion

3 ReviewRFPforMedicalPlaneffectiveJuly1 2010

ChairmanKanesaidOvationisworkingonthisandtheyrewaiting
forareportforAnthemBlueCross RonTheriaultexplainedthe
progressofworkingontheRFPandtheinformationtheyrewaitingfor
isclaiminformationwhichisthevitalpieceoftheRFP
Discussion

Mr ConnorsfromOvationgaveahighlevellookatthescopeof
theRFPandgiveyouaviewofwhatwerelookingatandwhatwere
hopingtoaccomplishandthetimetablewiththeRFPprocess

Mr BarryaskedforacomparisonbetweenwhatTownofSouthington
employeesgetforhealthbenefitsandwhatStateofConnecticut
employeesgetforhealthbenefits
Discussion

Dr Natellialsoaskedifitcouldbeprovidedbybargaining
unit

Thecoinsuranceandamountofdeductiblesarebigfactors

Ms NotarFrancescoalsowantedCRECexplored aswell

4 ConsiderRFPforHealthBenefitsConsultant

MovedtotheendoftheAgenda

5 ReviewAnthemprojectionsanddetermine leveloffundingforthe
FY2011Budget
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BackgroundwillbeprovidedbyOvationforthenewmembers
Report6wasreviewedandexplainedbyMr Theriault Theratesare
availablefromAnthemandwillbedistributed Thechartswere
explained byMr Connors
Discussion

HowtheselfinsurancefundisfundedwasexplainedbyMs
Portelinha

Mr Weichselcommentedinthesedifficulttimes Idontthinkwe
shouldhavethegoalofraisingreserves inthisfund
Discussion

Mr Theriaultwouldliketotabletherecommendationtothenext
meeting

Discussionofanumbernottoexceedis13percent

6 DetermineBreakdownfortheFY2011Budget

ThepercentagefortheBOEssharewastentativelyrevisedupward
to765percentasamaximumestimateforbudgetingpurposes The
revisednumberwillbedeterminedattheJanuarymeeting nothigher
than765 Thiswasarrivedatafteraverylengthydiscussion
exploringdifferentpercentages

7 DiscussnextstepinWellnessProgram

Mr TheriaultreviewedtheWellnessProgramhereinSouthington
Itstimetogotothenextlevel Healthinsurancecostsarenot
drivingyourcostsup Healthinsuranceisnotyourissue Itsyour
utilization Thatisthebackboneforanincentivebasedwellness
programtohelpmotivatepeopletousetheplantodosomething
different Changebehavior

ThegeneralfeelingofmanagementhereinSouthingtonisthisis
therightthingtodo Theissueathandisweneedtheendorsement
ofthefolksoftheunionfolksbecausetheydrivemember
participationintheseprograms
Discussion

Weareatthestagewherewearelookingatinvestingmoniesto
getareturnoninvestment togetourcostsdownandundercontrol
UsingtheMayoClinicasthebackdropandusingtownandschoolmoney
toinvestinthefutureofhealthcare Thefutureofdrivingdown
healthcarecostsdownorgetthemtoflatten
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Passedaroundthebulletinandtalkingpointsprovidedtothe
BoardofFinanceChairmanfortheSeptemberBOFmeetingatwhichpoint
Ibelievehepresentedthese
Discussion

Weareatacriticaljuncture Weeitherjumponboardasa
managementteamgrabourpartnersontheunionsideandsaythisis
whatweregoingtodoandhowweregoingtoinvestourmoneytosave
thehealthcareprogramhereinSouthingtonorweregoingtocontinue
goingdownthesameroadwehaveforthepasttentofifteenyears
whichiswatchingthecostsgoupbecausepeopleusetheplanmore
often

Thenextstepisthefolksfromtheselfinsurancecommittee
goingandspeakingtotheTownCouncilbecausewearetalkingabout
over 300000investmentinincentiveprogramsinformedChairmanKane
Discussion

Discussionofdifferentincentivesthatmightbeoffered

Discussionofhowtheprogramwouldbefunded

Discussionofhowthispolicydecisionwillbemade

Extensivediscussionofthisbeingapilotprogram

8 Approvalof2010MeetingSchedule

Ms DiNellomadeamotion toamendthemeetingschedule

ththMovetheJanuary27 meetingtoJanuary20
ththMovetheFebruary24 meetingtoFebruary17
ththMovetheNovember24 meetingtoNovember17 and
ndthMovetheDecember22 meetingtoDecember15 2010

Mr Barrysecondedthemotion Motionpassedunanimouslyona
voicevote

Ms DiNelloamendedhermotiontoincludechangingthemeeting
starttimeat330pm Dr Natelliseconded Motionpassed
unanimouslyonavoicevote

RepresentativesfromOvationleftthemeeting

4 ConsiderRFPforHealthBenefitsConsultants

OvationsthreeyearcontractisupthisJuneorJuly Ifweare
goingto wehavetogooutwithanRFPverysoon Mr Weichsel
suggestedaoneyearextensioninlightofthediscussiononthe
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WellnessProgram AttorneySciotasaidweaskthemtoholdyear
threesprice TheChairsaidtheytoldhimtheywouldrenewfor
40000 AttorneySciotaadvisedunderourpolicy youcanrollthem

overforanotheryearifyousodesireiftheykeepthesameprice
YoucanrecommendthattotheCouncil
Discussion

Afterdiscussion itwasdecidedtowaituntilJanuarytomakea
decision
Ms DiNelloinformedthecommittee Ovationwasnotthecheapest

buttheyalsowerenotthemostexpensive Theyincludedawellness
componentwhichwassomethingwewerelookingatatthetime And
thecommitteeneedstodecideifwewanttocontinuedownthewellness
line becauseyourepayingforthat partoftheirproposalwas
todoanauditofouremployeebasewhichtheydid

Ifwearelookingatdoinganythingwiththiswellness Iwould
hesitatetomakeachangenextyear also Itwouldbeimpossibleto
gointothisplanwiththehospitalandthenpulloutandnotbe
utilizingOvation
Discussion

Dr Natellimadeamotiontoadjourn Ms NotarFrancesco
seconded Motionpassedunanimouslyonavoicevote

Whereupon themeetingwasadjournedat452oclock pm

Respectfullysubmitted

LindaGianoni
Stenographer


