HAROLD KANE SELF INSURANGE COMMITIEE
JAINUTES TO MEETING OF AUGUST 24, 2011

The Harold Kane Self Insurance Cornmittee of the Town of Southington held g meeting
on August 24, 2011 in the Town Council Chambers, Town Hall, 75 Main Street,
Southington, Connecticut, Chairman John Moise called the meeting fo order af 3:40
pr.

The following members were present: Sheri DiNello, Jil Notar-Francesco, Dr. Al Natelli, Sal
Dominello and Joe Labieniec.

Ex-Officio members present:  Garry Brumback and Mark Sciota, Ron Therfault and
Christine Gaiser from Ovation Benefits:

Also present:  John Myers, Executive Director of the YMCA
Absent were:  Emilia Portelinha, Francis Verderame, $r., and Johry Borty

1. Approvel of the Minutes of ine June 22, 2011 meeting;

s, DiNello made a motion to approve the minutes. Mr. Labieniec seconded.
Motioh pdssed unanimously.

2. Status on the Employes Wellness Pllot Program
John Myers frorm the Scuthington YMCA gave a presentation regarding the staius
of the Weliness Pilot Program. The matter was fully discussed. New Ideas were
also discussed such as o new program identifying the highest risk employees and
working out @ program 1o assist those individuals,  Documentation attached to
the Minutes.

3. Review current FY 2011-2012 Self insyrance Budget Status
Ron Thetault reviewed the budget with the cormmilies. All questions were
answered. Aftaeched to the Minutes s the budget breakdown.

4, Review of Antherm Projections
Ron Therlault reviewed with the commitiee the procedure for projections from
Anthem and Ovation fo the Committee since January, 2008. Documentation is
attached to the Minutes.

5, Undate on Paolicy for Self nsurange Fund Reserves
The Town Manager submitted a written proposal to the Committee for o fund
reserve policy. The matter was discussed and modifications were made. A
motion was made o recommend the policy 1o the Town Council by Dr. Notelli
and seconded by Mrs. Notas-francesco. Motion approved unanimously.

é. Miscellaneous Discussion _
It was decided 1o keep Ovation Banefits on a month to month bask based upen
the cutrent confract consideration. The Committee will move forward with an
RFP offer the results of the Weliness Pilot Frogram have been reviewed.

Discussion also took place regarding self-insurance for worker’s compensation.
The Committee requested the administration to research and report back.



Dr, Natelii made a motion fo adjourn. Mrs. Notar-Francesco seconded. Motion
passed unanimously, The meeting was adjoumed at 5:25 pm.

Raspectiully submitied,

Mark 1. Scicia
Acting Clerk



A WELLNESE INITIATIVE FOR TOWN AND BOE EMPLOYEES

August, 2011 Report

Phase 1 — Kicked off the end of September 2010

e Started in 8 Week Program 35

e Continued in 4 Month Offering 20 (4 families)
o 7 averaged 1 time or less per week
o 5 averaged 2 times per week
o 8 averaged more than 3 times per week

e 5 Continuing now

e Potential of 7 more in the fall
o 3 have said that they will start in September
o 1 has sald they will not be able to join in September
o 3 have not said one way or another - Y staff to follow up

Phase 1 Cost Summary

e Monthly charge
o $43.50

¢ Monthly charge minus 10% town arrangement
o $39.15

s Four month charge minus $20 paid by participant
o $136.60

o 20 participants
o $3,132



Phase 2 — Kicked off the end of October 2010

e Started in 8 Week Program 32

¢ Continued in4 Month Offering 22 {7 families)
o 6 averaged 1 time or less per week
o 9averaged 2 times per week
o 3 averaged more than 3 times per week

e 7 Continuing now

e Potential 8 more in the fall
o 2 will sign up before September
o 2 will not sign up
o 4 have not said one way or another - Y staff to follow up

Phase 2 ~ Cost Summary

e Monthly charge
o $43.50

¢ Monthly charge minus 10% town arrangement
o $39.15 '

¢ Four month charge minus $20 paid by participant
o $136.60

e 22 participants
o $3,445



Phase 3 —Kicked off end of February 2011
e Started in 8 Week Program 39
¢ Continued in 4 Month 19 (6 families)
e Wil continue 4 Month in September 8
o over the summer - 2 more have indicated they would like to continue
4 month in September -- Z have declined and we still need a
confirmation from remainder

Phase 3~ Actual Costs TBD

e Monthly charge
o $43.50

e Monthly charge minus 10% town arrangement
o $39.15

¢ Four month charge minus $20 paid by participant
o $136.60 |

s 19 participants as of 08/24/2011; possibly 2 - 6 more participants
o Estimated Cost $3,300

Total Cost Summary for Phase 1, Phase 2 and Phase 3:

e Southington YMCA - 59,900 ,
» Qvation consultation - 56 hours @ $150/hcur $8 A00
Projected Total - 518,300



A CWELLNESS INITIATIVE FOR TOWN AND BOE EMPLOVEES

- ‘What they are saying’ B

Thanks for the program. The Women’s Center option is great for me.
Hopefully one day I'll feel comfortable going to the BIG Y. {really
starting to feel better.

| thought this program would be just about working out, ‘While | have
been getting into a regular routine, | have been able to connect with
old friends and meet new friends,

Not sure | would have done this on my own. Looking forward to
getting back into a routine this fall.

The Y has a nice feel. The staff is very friendly and encouraging

Pve lost 4 pounds since May! And | feel great!!

Thank you for offering a family component. We look forward to our
family visits to the Y,

The program is amazing. Thanks! | feel great and will be joining in the
fall.

| never realized how many people from town work out at the Y. It's
been great to see fellow teachers outside of school,

Not sirice college have | felt so into working out! Thanks for getting
me back on frack.

Thanks for opportunity to work out with some friendly guidance. Now
I need to start working on my diet.

I am very proud of my accomplishment so far with the
SouthingtonWINS program. | have lost 15 pounds and feel more
energized.

I am hooked. There’s so much to do at the Y.

| now work out in the morning and have much more energy to get me
through the day. '

C:\Usersmyas\AppData\locaMicrosofiWindows\Femperary Infernist

Flies\Content, QUtiooKMLJSXUX4\Southington Wins Survey Results.docx



Balance Forward:
Reverse IBNR *

Gash Balance:

Pius Deposits:
Less Claims:

Less Consultant Fees:

Balances:

71172014
7201

THR201®

JSULY
JULY

JULY

3201

Town ¢f Southington

Self Insurance Summary
July 2012
GENERAL | GEN. GOV.| BOARD OF | SEWER | ANIMAL [ HOUSING | WATER | MEALTH |
TOTAL GOV'T RETIREES | EDUCATION FUND  JCONTROL AUTHORITY; COMPANY (DISTRICT,
e S HEH FUND | -
4774308.24] 310652236 (600,726.09)  1,939,881.421  38727.05| 2246037, (63,08540) 1,130,369.53 0.00
0.00
4774308.24] 3,40652236] (800,726.08)  1,139,98142, 3872705, 22469.37, (83.03540) 1,130,369.53 0.00
242703441  BTA497.12 10,175.562 157,565081  3,502.45 244.50 3,718.37 a.00 0,00
{1,279,353.60) {215,839.33)  {10.488.00) (1,020931.97%  (10500.25) (4.755.22) (77832  (16.080.5%) 6.08
5.00 000 0.00
373765778 285618015  (B01,038.47) 27661453 |  31.729.251 1785866 (60085381 1.114309.02 0.00

*Note ~ Health Distric? included in General
Sovernment amounts for July 2011, Health
District new division effective 8111

“IBNR is Anthem's estimate of the total clalms incurred but not reported as of June 30, 2011
which must be accrued as of year-end for Audit purposes.
{estimated 76.5% BOE and 23.5% GG as of June 30, 2011)




Belfdnsurance Fund
Actual ve Budgeted Receipts
FY 2011 - 2012

SANITARY

GENERAL GEN.. GOWT BOARD OF ANIMAL | HOUSING | WATER HEALTH
TOTAL GOV'T IRETIREES & H&H EDUCATION | SEWERS ICONTROL|AUTHORITY| COMPANY | DISTRICT
ESTHIATED REVENUES: 19,728,008 3,153,375 800,000 15,089,625]  110,000f 12,000 44,000 416,600 400,000
REVENUE RECEIVED:
JULY 242,691.47 87,404.37 10,175.62 157,556.16| 3,502.45| 244.50 3,718,337 9.00 0.00
AUIGUST 0.00 ,
SEPTEMEBEER 0.00
OCTOBER 0.00
_ 0.00
0.00
JANUARY C poo
FEBRUARY 0.00
MARCH 0.00
APRH. o060
WAy 0.00
JUNE 0.00 _ _
SUB.-TOTALS 242 591,47 67,494,37 10,175.62 167.556.16]  3,502.45] 24460 3.748.37 0.00 0.00
INTEREST ALLCCATION 11.67 275 802
DEPOSITS IN TRANSIT 0.00 ,
TOTALS 242,703.14 67,497.12 10,175.62 157,565.08) 3,502.45] 24450 3,718.37 C0.00 0.00
% OF ESTIMATE: 1.23% 2.14% 1.27% 1.04% A% 2.04% 8.45% 0.00% 0.00%




Towns of Southitngon.

Self inserance Fund
Actust va Budgeted Sxpense
FY 2011 - 2012

I e

ACTUAL  BUDGE} IANLE BUDGEY ACTREAL BUBGET VARIANGE ACTUAL  BUOSET  VARIANGCE | ACTUAL  BUDGET  VARIANCE

JULY 15,830.53 284,444 65,604,67 72,963 5157500 ] 102693187 1391134  S40200.03 | 1050025 2 9o (Sre28) ATssor 1081 (367428
AGUST 276,808 70,781 1335075 [ 1,852
{SEPTEMBER 243,845 53,080 1188523 BET4 he
OCTORER 257,158 65,240 1,230.560 Bo71 878
INOVEMBER 244,829 B2o81 1,170,804 8,533 931
DECEMBER 268,842 85,180 1.228.046 B.658 1
JANUARY 260,060 85,0876 1,244,448 8,072 el
FEBRUARY 282083 BB.718 1,358,456 9,174 4,601
. MARCH 205,851 TEO01 1,414.663 10213 1126
APRIL 259,75 63,865 1,204 £23 8,781 558
MAY 242743 51575 1151438 BAET 924
JURE 289,583 B350 1,559.77% 5402 1,026
TOTALS 215,839.33 5153375 04860 BORD00 1,626051,07 15080625  B4020200 | 1050025 110000 576,26 475522 12,000  ([3E74.22)
% CF ESTHRATE Ba% 5.3% 45% I

Warlange = Btdget - Achisl

[CONSULIANT I




Fown of Southington
Self insurancs Fund

Actual ve Budgeied Expernse

FY 2011 - 2012
FY 2072 vk,
FY 2011 FY 2014
KOTUAL
ACTUAL  BUDSEY WARGARCE | ACTINE  BUDGET VARANCE | AGTUAL  BUDGET  YARIANGE | ScTusy BUDCET MARIANCE ACTURE VARIASSE
SEILY 77632 3869 310088 | 1608051 37525 2148440 &80 2020 G000 | 27035380 1770050 40090440 | 1595780391 (42042578
ALGHST 3803 36,808 5848 000 1,745.198 1.734,541.18
SEPTEMBER 3469 2002 7,585 000 458534 145878018
CQCTOBER 2586 35,825 8165 0,60 1,508,578 {478883.82
MOVEMBER 3412 2227 7,758 Bon 1530204 1,279 85502
DECEMBER 3684 35,583 5,748 op0 4,608,506 1,836,581.27
JANUARY 3,629 . 33308 5247 000 1826728 1,508,528.55
FERRUARY 3,869 34,583 3240 089 1845014 1,537,585.1%
MARCH 4125 39,500 2,375 080 1,848,295 1752,634.58
APRIL E513 33,240 7,383 000 1574871 1,528 404,08
1BAY 3387 BNy 7.887 600 1518218 141468827
JUNE 3781 25,557 8547 o0 1885965 148845775
TOTALS TIEEL  A4000 310066 | 1806051 416,000 2145440 0OF 00000 SaU000 | 177935350 15725000  4SS,804.40 § 18250 88210 | {420.426.78)
Y% OF ESTIMATE 1.8% B0 AW 5%
[CONSTLTANT T | ]
1,276,352.50
HOTE ~ HERLTH NSTRICT
INCLUDED IN GENERSL
GOVERNMENT AGOUNTS FOR JULY

2011 HEALTH DISTRICT NEW
ORASION EFFECTIVE SMMP1
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