
MINUTESOFTHETOWNOFSOUTHINGTON
2008CHARTERREVISIONCOMMISSION

July1 2009

TheCharterRevisionCommission oftheTownofSouthingtonheldtheirregularmeeting
onWednesday July1 2009 ChairmanDavidZonicalledthemeetingtoorderat700
oclockpm withthefollowinginattendance

JamesM VerderameWilliamM Knoegel KennethJ Paradis SandraE Feld Andrew
Meade BrianF Callahan DennisConroy JosephLandrie RichardPost James
Michlewski PhilipLandinoandDavidZoni

Absent David Derynoski

Staff TownAttorney MarkSciota Absent

Aquorumwasdetermined

SummaryMinutes meetingrecordedonvideotape

ThePledgeofAllegiancetothe AmericanFlagwas ledbyPhilipLandinoandwas
recitedbyeveryoneinattendance

ApprovalofMinutes

ChairmanZonicalledforamotiontoapprovetheminutesoftheJune3 2009meeting
Mr Meademadeamotiontoapprovetheminutes Mr Callahanseconded

Minutespassedunanimouslyonavoicevote

CommissionersCommunications

ChairmanZoniaskedforanycommissionercommunications Therewerenone

PublicCommunications

StephenSalerno 69LazyLane PresidentoftheSouthingtonPoliceUnion Icame
heretonighttospeakabouttheFireandPoliceCommissionsbutinparticularthePolice
Commission Overthelastseveralmonthseveryoneisawareofwhathasbeengoingon
intown but wewanttoputthataside WhentheCharterwascreatedover30yearsago
thetownwasdifferentandpoliceworkwasdifferent Inthe13yearssinceIhavebeena
policeofficerthejobhasevolvedaswellasthetown ThecurrentwaytheCharterisset
upisthatthecommissionersarepoliticallyappointed Therearenoqualifications Itis
howmuchworkyouhavedoneforthepartyandhowloyalyouhavebeen Asofficers
wedontthinkthatisfairanditisntfairtothecommissioners either
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Thepolicedepartmentisaparamilitaryorganizationwithrulesandregulations Thejob
ofapoliceofficergetsmorecomplicatedeveryyear Therehavebeen timeswhenwe
havegonetoaPoliceCommissionmeetingand thecommissionersdontunderstandwhat
isgoingon Wedontexpectthemto Itistoodifficulttounderstandalltheinner
workingsofa66mandepartmentwithabudgetinthemillions Most townshavegone
awayfromthesetypesofcommissions WefeelitistimeforSouthingtontomove
forwardwiththistoo Itisnotfairtotheofficersanditisnotfairtothetaxpayers
Commissionersoftengetonlyonesideoftheinformation andtheymakeadecision
Theyaretheultimateauthority theyaretheultimateoversight Theirdecisionisfinal
andthereisnowhereelsetogo IhavespokentoseveralTownCouncilsaboutthisand
wearealwaystoldthatthePoliceCommissionisincharge There isnothingtheycan
do Somethingneedstobechangeddesperately

SeveralofficershaveaskedthatwecomeforwardandspeakaboutthisandIthoughtit
wasa goodidea Itistimetobringthecommissionstructureintothefuture Thewayit
wassetupyearsagoworkedthenbut wedontthinkitisworkingnow Thecommission
hastoomuchresponsibility Theyaretheoversightfor theentire policedepartmentand
ifsomethinghappensthereisnoplaceelsetogo Itisjusttoomuchresponsibilityfora
jobthathasbecomesoprofessionalandcomplicatedoverthepastseveralyears We
hopethatyouwillmakeadecisiontomoveforwardandchangethisasothertownshave
done WhetherthecommissionreportstotheTownManger TownCouncilorsora
publicsafetycommitteethatreportstotheTownManager changesinthestructureare
desperatelyneeded Thankyou

Mr Conroyaskedifthesuggestionisthattherewouldbenocivilianoversightofthe
policedepartmentatall Areyousayingdoawaywiththecommissionbecauseyouarea
paramilitaryorganization

Mr Salernosaidnotdoawaywithit butoftencitizensdontunderstandthestructureofa
policedepartment Theyshouldnothave theultimateauthority

Mr ConroysaidthenyouthinktheultimateauthorityshouldbetheTownManager
Whyisthatdifferent thanhavingthecitizensinvolved

Mr Salernoresponded theTownManager doesthisforaliving overseeing departments
Therewouldbemoreprofessionalism Nowyouhavecitizenswhogetonthe
commissionbasedonhowmuchworktheyhavedonefortheparty howloyaltheyhave
beentotheparty NowtheyareinchargeofthePoliceDepartment Dotheyknowabout
whatgoes onthereeveryday Dotheyunderstandeverything Most ofthemdont It s
nottheirfault itisnotexpectedofthem Itistoomuchresponsibilityforanordinary
citizen Therecouldbeacitizenpublicsafetyboard thatwouldreporttotheTown
Manager Hedealswithlaborissuesonadailybasis heknowstheinsandoutsofa
policedepartment

Mr Callahanaskedforsomeexamplesofothertownsinthestatethatdonthavea
commission
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Mr Salenoresponded Glastonburydoesnthave acommission Cheshire scommission
reportsdirectlytotheTownManager Meridenhasa publicsafetycommitteethat
reportstothemayororthecouncil butthatcommitteeiselected

Mr Callahanquestionedifthisisapersonalitythingbetweenthepolicedepartment and
thecurrentpeoplesittingonthecommission

Mr Salernosaiditisnotapersonalitything thecommissionjusthastoomuch
responsibility Thisissomethingthatshouldhavebeenchangedyearsago Youhave
citizenswhoareappointedandtheyareinchargeofapolicedepartment whichisavery
complicatedbusiness Alotofthemdontunderstandhowitworks Iftheyreport tothe
TownManagertheycouldgotohimforguidanceonvariousissues Thewayitworks
nowisthecommissionmakesadecisionanditisfinal Therearenochecksand
balances

Ms FeldaskedMr SalernoifhewastheheadoftheSouthington PoliceUnionin2006

Mr Salernoresponded no hewasnotinvolvedintheunionthen

MsFeld saidnoonehascomeforwardbeforeaskingforthischange andtherewasa
CharterRevisionCommissionin2006

Mr Conroycommentedthatyoursuggestionisthatthecitizencommissionersdont
understandwhatisgoingon inthepolicedepartment Thatsametheorycouldapplyto
themembersoftheTownCouncil Howwouldtheyknowwhatisgoingoninthedayto
dayoperationofthepolicedepartmenttheywouldberesponsiblefor

Mr SalernorespondedcertainmembershavebeenontheTownCouncilformanyyears
andtheyhavetheguidanceoftheTownManager andtheTownAttorney Thepolice
commissionersdont

DennisConroypointedoutthatthecommissionershave theguidanceoftheChief of
Policeandhiscaptainsandlieutenants

Mr Salernosuggestedthat isanother issuethathehadnotdiscussed

Mr Conroysaidhefeltthatmightbe theissuehere

Mr Salernosaidhehasbeenanofficerfor 13yearsandothersintheaudiencehavebeen
inthedepartmentforaslongas20years Inthattimethepolicecommissionhasalways
sidedwiththeChiefofPolice Wearelooking forimpartialoversight Ifthe
commissionreportedtotheTownManagerhecouldguidethem Hecould explainthe
issuesgoingon inthepolicedepartmentwhatevertheyare Itwouldbemore
professional

Mr Conroyaskedwhatiftherankandfileunionofficerdisagreeswitha decisionmade
bytheTownManager
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Mr Salernosaiditwouldbebetterthanwhattheyhavenow

Mr Conroysaidhe didntnecessarilyagreewith that Rightnowyouhavefiveheads
makingthe decisions

Mr Salernosaid buttheydonthaveanyqualifications forrunningapolicedepartment

Mr Conroysaidthecommissionisacivilianoversightboard thatiswhattheyare They
arenotsupposedtoknoweverything

Mr Salernoreiteratedthattheyaremakingtheultimatedecisions Theyhireandthey
fire Itisalotofresponsibility Thereshouldbe someprofessionaloversightforthe
oversight

VirginiaNichols 110ManorRdinPlantsville Ms Nicholssaidsheistotallyagainst
thebudgetreferendumproposal Shehasbeenaresidentsince1963 Shelovesthistown
andisveryproudtolivehere Hertwosonsandtheirfamiliesalsoresideintown Sheis
upsetthat thetown isconsideringholdinga referendumtoacceptthetownbudgetinthe
future Thiswouldbeawasteofmoney costingthetowna minimumof 6000toholda
referendumatonelocationonly TheTownofSouthingtonhasbeenrunningfine
withoutthis WeelectaFinanceBoardandputourfaithintheirdecisions Taxeswill
alwaysincrease but IknowthattheFinanceBoardworksveryhardtokeeptaxincreases
ataminimum

ThetownhasanAAcreditratingwhichmeansitisrunningveryefficiently Residents
insurroundingtownslikeMeriden Waterbury andNewBritainpaymuchhigher taxes
withnocomparisoninproperty TheaveragecitizeninSouthingtonistoobusytolookat
allthedetailsofthebudget Mostlikelytheywouldvotenotoataxincreasewhich
wouldleadtomultiplereferendumsuntilabudgetwasaccepted Thiswouldcostthe
townmoremoneyandwouldalsopostponethecollectionoftaxesifabudgetwasnot

stapprovedbyJuly1 Taxeswouldbelateandwewouldbelosinginterestonthemoney
collected Thisisanowinsituation Wedonotneedareferendumtoacceptthebudget
Havefaithinthepeopleyouhaveelected As thesayinggoesifitisntbrokendontfix
it Thankyou

PhilipPomposi 1215PleasantSt RegardingtheissueofthePoliceandFire
Commissions Theargumentyouhaveheardtonight iswhythecommissionsshouldbe
leftalone Iamstrictlyopposedtochangingsomethingthathasworked Obviouslythe
individualswhoareseekingtochangeithaveavested interestinthechange Ithas
workedwellsincetheCharterwasestablished Onceyoutakeitoutofthehands ofthe
civiliansitwillbecome apolitical football Youseewhatcanhappenwhensomespecial
interestdoesntgettheirway ThisproposalwouldgivetheTownCounciltheultimate
authority Councilmenwouldbelobbiedforvariousissues Ifsomeonehasagrievance
orotherproblemineitherthepoliceorfiredepartments councilmenwouldbepressured
Councilmenhavetobeelectedandthatiswhythisissueissoimportant
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Thisisbeingbroughtup thisyearbecausesomepeoplefeeltheyarenotgettingtheir
way Thequestionforyouiswhodoyouwant runningyourdepartments the
administration thecommissionsthatareappointed todothejobortheemployees The
pressurewillbeunbelievableonthecouncilpeopleinthefutureifthisischanged Itwill
bepolitics politics politics Mr Pomposistronglyencouragedthecommissiontoreject
thisproposal Itisnotbrokenandheurgedthecommissiontototallyrejectthis Thereis
noreasonforit Thecommissionshavedoneaverygoodjobandtosay thattheydont
knowanythingaboutwhatisgoingoninthesedepartments istotallyfalse Youcanask
thetownmanageroranycouncilmaniftheyknowhowthepolicedepartmentorthefire
departmentisrun Thecommissionersonlyjobistodealwiththoseincommand the
policeandfirechiefsandtheirstaff TheCouncilandtheTownManageralreadyhave
plentyon theirplates Thisshouldnotbetouched

YoucouldalsolookattheParksandRecreationDepartment Thereisaparkboard that
isappointedtooverseethatdepartment Nooneissayingthatshould beinthehandsof
theTownManageror theTownCouncil Howcouldthecouncildealwithalltheparks
issuesintown TheParksdepartmentisabigdepartment Thesystemwehavenow
workswell Leaveitalone

Mr Michlewskiremarkedifthemembersofanycommission likepoliceandfireare
appointedbytheTownCouncilaretheynotalreadypolitical

Mr Pomposirespondedthatthereisnothingwrongwithpeoplewhohaveworkedforthe
partybeingappointed Thesepeoplearewillingtoworkdoingcivicduties Appointed
andelectedofficialsdontgetpaid Overtheyearsthepartieshaveappointedpeople
whowanttobe involved Butoncetheyareappointed theytakeoverdealingwiththe
issues Ifyoutakethecommissionsawayandput thedepartmentsundertheTown
Managerthenwhenyouhave peoplewhoarenothappywithadecisionmadebythe
TownManagertheywillgotothecouncil Thecounciliselectedandtheywill
inevitablythinkaboutthenextelection Thepressurewillbeenormous That pressureis
notonanappointedbody

ArthurCyr 103Berlin Ave Iwouldliketoseethiscommissiondoawaywiththe
Police Fireand theBoardofParkCommissioners Ithinkthattheparkcommissioners
alsodonthaveaclueastowhatisgoingon Iknowsomeofthepeopleonallthree
commissionsandIdontfeelthattheyreallyhaveahandleonwhatsgoingon

Regardingthe financialamountrequiredtogotoapublicreferendum thetimehascome
toeitherraisethelimitormakeitapercentageofthebudget Alsotonightyouaregoing
todiscussthebigissueofareferendumvoteontheannualbudget Ihavebeenopposed
tothatfromdayone Itwouldcostusalotofmoneytodoannual referendumsonthe
budget Thisroomisnotfilledwithpeople demandingbudget referendums Thereare
townsthatdoiteveryyear buttheydonthaveourformofgovernment Ifwewanta
budgetbased oninformeddecisionsweshouldkeepthesystemwehavenow the Board
ofFinanceoverseenbytheTownCouncil How manyinthepublicwillhavethetime to
lookatthebudgetclosely Theymayonlylookatthebottomlinenumber Thankyou
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ElioFusciello 84Autran Ave The townhasdonealotofgoodthingsforalotof
people butnotforeverybody Formethetowndidthemostterriblethinginmylife
Mr VerderamementionedbeforethattheChairman oftheCouncilis themayor I
understandthat4000peoplesignedthepetitionandthatdoesntmeananything When
Mr Meadesaidthatwhenhewasonthecounciltheybuilt roadsandschoolsandalotof
goodthings Andthatistrue But ChairmanMeadeandothersknow whereismylot
Whattheysaidwasgetyourselfalawyer Butthelawyerisreallyworkingforthetown
becausetheyknowwhoyouare YearsagoCBSnewsusedtosayIamanAmericanand
IamanAmerican IknowyouhavedismissedthemayorformofgovernmentbutIjust
wantedtocomment

Dr AlNatelli 145MeridenAve Iwouldliketoaddressthereferendumat1 ofthe
townbudget Mysuggestionistolookatthatverycarefully DoestheCharterneedto
bereopenedinthefutureifwedontdo1 oftheentirebudgetandhowoftenwouldit
havetobereopened Youhaveahugetaskathand notjustforthismomentintimebut
forthefuture AsyoureedittheTownCharteryouhavetothinkforward Onepercent
isareasonablenumberwhenyoulookattheaveragebeingapproximately133 over
thelast20yearsorso Goingtoreferendumcoststaxpayersdollars Youneedtopicka
numberthatisreasonable thatwillsave thetaxpayersmoneyinthefuture Havingsaid
that theChartermaywanttolookathowthebudgetisspentandmakerecommendations
totheBoardofFinanceandtheTownCouncil Doesitlookatopenspaceinthe
community andhowthatopenspaceispaidfor Isitpaidforwithreferendumdollarsor
nonreferendumdollars Isthereapercentageofthebudgetthatmightgotoopenspace
andwhatpercentagemightthatbe Shouldtherebea percentagethatgoesintoarainy
dayfund Notthefundthatgoestobondingbuttrulya rainydayfund Theamountin
therainydayfundnowisapproximately98milliondollars Dowewanttoputmoney
asidefor that Thesearesomethingsthatyouneedtothinkabout Youhavethe
opportunitytothinkforward Finally doestheChartermakerecommendationsto
planningandzoning Weareshort inouraffordablehousingforinstance Shouldthe
Chartermakerecommendationsinaffordablehousing Shoulditreview thestructureof
planningandzoning ShouldtheChartermakerecommendationsonastrategicplanfor
thefutureofthetown Ihopeyouareallthinkinggloballysowecansetguidelinesfor
thefuture Thankyou

JohnMoise 238StonegateRd AskedhowmanyCharterRevisionCommissionshave
therebeenoverthelastseveralyears

Theconsensusonthecommissionwastherewereabout11CharterCommissions

Mr Moisecontinued withallthetrialsandtribulationsofthepoliceandfiredepartments
thathavebeenclearlyrecorded wehave alwayshadthecommissions Theyhavedealt
withtheproblemstimeandtimeagain Sowhyisthisyeardifferent Wehavehad11
CharterCommissionsandwehave neverlookedatthisissuebefore Thequestioniswhy
isthisyearanydifferent Youneedtoaskifthisistherightthingtodowhenithas
neverbeenanissuebefore Thankyou
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ChairmanZoni askedifanyoneonthecommissionhasanyhistoricaldataastowhether
thishaseverbeenbroughtupbefore

Mr Meadesaidhethought thatthishasbeenbroughtupbeforeanditwasrejectedwhen
itwasvotedon

Ms Feldcommentedthatonthewebsitethereisareviewonpastcommissionsandthe
issuestheydealt with Shedoesntrememberseeingthatissuementioned Sheaskedif
anyonerememberedwhenthatwas

Mr Conroysaidhedoesntthink itwasdiscussedexceptintheinitialcharter
deliberations Hehasservedonthepastfivecommissionsanditwasneveraddressedin
thosecommissions

JohnMayo 33VernondaleDr Ihaveservedthistownforover43yearswithboththe
policedepartmentandthefiredepartment Ihavebeentotallyinvolvedinthistownall
mylife ItakegreatprideintheTownofSouthington However Ihavenoticedinthe
lastfewyearsthatwehave becomeunfriendlytoalotofpeople Whenyoulookatsome
oftheboardsandsomeoftheissuesthathavearbitrarilybeendismissed Itistimeto
makeachangeinthepolice fireandtheparkdepartment Thefireandpolice
commissionwouldbe wonderfulasan advisoryboard butnotbeingabletohireandfire
Asforthefactthatwehaveneveraddressedthisbefore wehavechangedsince
yesterday Wearegettingbiggerandbiggerandalongwiththatwewanttogetbetter
ThecommissionscanbeadvisorstotheTownManger TheTownManagerhastimeto
doit itwillbecomepartofhisjob And wehaveaDeputy TownManagerwhocan
help IwanttogoonrecordthatIstronglyurge youtomakethesechanges

PhilipPomposi 1215PleasantSt Iwouldliketomakea correction TheParksand
RecreationDepartment isundertheTownManager Secondly youneedtothinkabout
whoispromotingthissuddenchangeinthepoliceandfirestructure You mayendup
withaunionrunningboththepoliceandfiredepartments

StephenSalerno Theuniondoesntwanttorunthepolicedepartment Wejustwant
oversight

Mr Knoegelaskedifthecommissioncouldgetsomeinformationonhowpoliceandfire
inothertownsstatewidearestructured

ChairmanZoniclosedPublicCommunicationandmovedontothenextitemonthe
Agenda

Debate DiscussionandActiononScheduleB

Item 1 ModificationofSection746a RequiringReferendumstoCoincidewith
theGeneralElection
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ChairmanZoninotedthatthisitemwasbroughtupbya residentatourfirstmeetingin
June Heinvitedthecommissionerstodiscuss thismatter

Mr Meadecommentedhe thoughtitwasanexcellentideasolongasthere iswording in
thereforemergencysituationslikethesewerproject orsomethingthathastobedone
immediately Itwouldbe wisetohavemajoritemslikethetownhallonatelectiontime
becausemorepeopleusually comeouttovote

ChairmanZonisaidtherealreadyiswordingintheCharterforemergencies butthatthey
willhavetodefinesomeexemptions ItwillbeuptothecommissiontogivetheTown
Attorneysomedirectionastowhatshouldbe exempt

Mr Knoegelagreedbutwouldliketoseesomespeciallanguageaddedforitemslike
openspace land acquisition stateand federalgrantsandmaybesomeotherthings

ChairmanZoninotedthatthis isinScheduleBandinordertomoveittoScheduleCso
theTownAttorneycanwritethelanguagewewill havetocomeupwiththose
exemptions Wecanstart discussingtheexemptionstonight Ifwecanagreeonwhat
shouldbeexemptthenwecanmoveitforwardandtheTownAttorneycanstart towrite
uptheCharterchange

Mr Landrieagreedwiththepreviouscomments Hesaidheistotallyinfavorofhaving
referendumsatthegeneralelectiontimeexceptinemergencysituationsorother
exemptionstheymaydecideon Itwouldgetalotmorevotersouttovoteonreferendum
issues

MsFeldcommentedthatshedefinitelythinksopenspaceshouldbeexempt Itisthe
typeofsituationwherethereisalimitedtimeandyouareworkingunderthegun

Mr Meadesaidheagreedwiththatbut alsowantedtosuggestthat theTownAttorney
wouldknowwhattypesofitemswouldqualifyasexemptions IfwemoveittoSchedule
Cthenwecouldseewhattypes ofitemshesuggests

ChairmanZonisaidtheTownAttorneydidgivehimsomecriteriabuthesaidhe would
havetohavesomedirectionfromthecommission EmergencyisdefinedintheCharter
TheTownCouncilcandeemsomethinganemergency TheTownAttorneyalso
mentionedopenspacebutsaiditshouldbecoupledwithlandacquisition Thetowndoes
sometimespurchaselandfor otherreasonsthanopenspaceandthereisoftena time
constraintwhenthathappens

Mr Landinosaid inordertokeepthismovingforwardmaybeweshouldagreetojust
leavethisuptotheTownCounciltodecideifsomethingisemergentornot Ifweputin
alltheselittlelineitemsthatcouldchangeeveryyearitcouldjustbeanotherreasonto
openuptheCharteragain Somepeoplemaybeagainsthavingthecouncilcontrol things
butfortimesensitiveactions itmakessenseanditisalready writtenthatthecouncilcan
decideonemergencies
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ChairmanZoninotedthatgenerallythecouncildoestry tocoincidereferendumswiththe
generalelection Thepersonwhobroughtthisupwassayingthatmaybeitshould
formallybewrittenintheCharter Thecouncilcanform anypolicyanytimeitwants
andcandefinetheparametersofthepolicy Somefolksonthecommissionthoughtthis
wouldbeagoodideatoincorporatesomelanguageintotheCharteronthisissue Ifwe
aregoingtoincorporateitthenweneedtodefineit

Mr CallahanaskedwhatotheritemstheTownAttorneyrecommended

ChairmanZonisaidhe recommendedopenspaceandlandacquisitionsandamajor
equipmentpurchasesuchasfireapparatusorhighwaydepartmentitem Healso
recommendedsewerissuesandamajorrepairtoabuilding Otherthanthateverything
elsewouldfallundertheemergency criteria

Mr Knoegelsaidhethinksmaybetheremightalsobe someitemslikeenvironmental
issuesthatcouldpopuporfederaltypethingsthatmightnotfallintotheelectoral
calendar Asfarasleaving thingsuptothecouncil ifyouleaveitopenendedtheymay
startviewingalotofthingsassomewhatemergentthatreallycouldbedeferredtothe
generalelection

Mr Postreiteratedthatweshouldspecify thingswearetalkingaboutadding ratherthan
justleaveituptotheTownCouncil

Mr Conroysaidhavingareferendumatthetimeofthegeneralelectionjustmakesgood
sense Mostcouncilstakethatintoconsiderationwhensettingreferendumsinorderto
getthebestturnout Overthepast30years otherthansewersandopenspaceandland
acquisition Idontthinktherewere alotofreferendumsthatwerenotatthegeneral
election Other thanthefirstpolicestationreferendumandperhapsthetownhall other
thanthosetwotherehavenotbeenalot Wearetryingtodevelopa wholelistofthings
thataregoingtobeexempt andIquestionwhyarewedoingthisbecausehistoricallyit
justdoesnthappen Itisa goodideabutthe councilpeoplehavetokeepinmindthat
unlessitisarealemergencyyoureallywanttoputreferendumsonatthegeneral
election

Mr Michlewskicommentedthatpartofthereasonthatthishascomefromthegeneral
publicisbecauseofthepolicestationandthefactthatthereweretworeferendumsonit
Ithinkitwasboththepolicestationandthetownhall Thepublicarebeginning tofeel
thatthingskeepcomingupsomaybeweneedtospecifyitintheCharter

Mr Meademadeamotiontoforward thisitemtoScheduleCandaskthe TownAttorney
todraftthelanguage MotionwassecondedbyMr Michlewski

Motionpassedunanimouslyonavoicevote ItemmovedtoScheduleC
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Item 2FinancialAmountRequiredforPublicReferendum

ChairmanZoninotedthisitembasicallyaddressesthethresholdforreferendum
establishedinsection746 a oftheTownCharter Rightnowthecurrentamountisone
milliondollars Therearetwooptionsbefore thecommission Optiononeistoestablish
apercentofthebudgetandoptiontwoistoestablishan alternativefixeddollaramount
Ofcoursethereisalsotheoptionofdoingnothingandleavingitasis

Mr Landriestated hedoesnotlikepercentageswhenitcomes tothepublicbecauseitis
hardtounderstand Onemilliondollarstheyunderstand Ifeelweshouldkeepthe
amountasitisrightnow

Mr Landriemadeamotiontodismisstheitem MotionwassecondedbyMr
Michlewski

Mr Meadesaidhecanunderstandtheremarksabouttheonemilliondollars But ifyou
checkbackinhistory almosteveryoneofourCharterchangeswasmadebecausethings
progressedoveraperiodoftimeandtheyhadtobechanged Itwentfrom 100000to
200000 thento 400000 thenitwentto 600000or 700000andjustbecauseofthat

alonewehadtokeepopeningtheCharter OnceyouhaveaCharterrevisionthen
everything isopentoscrutiny Itwouldbemorelogicaltoputinapercentagelike the
1 ofthetotalbudgetastheamounttotriggera referendum

Mr Landinosaidhe totallyagreed Weneedtosetastandard a percentageofthe
budget Ifitis1 ofamilliondollarbudgetnowandsomedaythebudgetgoesto250
milliondollarsthepercentagewillbethesameproductnomatterhowhightheoverall
budgetgoes

Ms FeldreadfromareportthatChairmanZonihadgiventhecommission InAugustof
1968thethresholdwas 100000 In1972itwaschangedto 200000 In1988 16years
lateritwentto 500000 Twelve yearslaterin2000itwenttoonemillion Now weare
lookingatitagaineightyearslater MsFeldpointedoutthatCharterrevisionopensup
theCharterforalotofreasons Andinthefuturea commissioncouldbeformed fora
reasontotallyunrelatedtothisandlookatthisagain Justbecausewemakeita
percentagenowdoesnotguaranteethatitwill notbelookedatbythenextCharter
revisionwhichisestablishedtolookatsomethingelse Onceacommissionisopenitcan
takeupanything

Mr Callahancommentedthatwewereat 100000 200000 500000andnowweare
atonemilliondollars Thereasonthatitkeptgoingupisbecauseofinflationandthe
costofeverything That 100000wehadin1968wouldbarelybuyacoupleofcars
today Amilliondollarsin5or10yearsfromnowisnotgoingtobuya wholelotwith
inflation IfwetrustthecouncilmenandthepeoplethatweelecttorunourtownIsay
wegivethemthe1 Letthemhavethepercentageandastheexpensesgrowandthe
towngrowsthatwillgrowwithit Iunderstandthateverytimethereisa Charterrevision
thisitemcouldcomeupbutthisshouldntbethetrigger Letsmakeit1 andifpeople
abuseitthentheycanbe votedoutofoffice ThenwecanhaveanotherCharterrevision
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tochangethatandputrestrictionsonthecouncil Wehavetotrustthepeoplethatwe
elect

Mr Michlewskiclarifiedthatthecurrentbudgetis 118milliondollars Sothe1
wouldbe118milliondollarsandthatincludesBoardofEducation

Mr Landinosaidhethinksthepublicneedstounderstandwearenottalkingabout
raisingitsowecangivetheTownCouncil theabilitytospendmoremoney Weactually
aresayingwewant tokeepitat1 Thereweremanyyearswhenitwasover1
Whenthecouncilspentover1 withoutgoingtoreferendum Sowhatwearesayingis
wewanttokeepitatthat1 Itjust makessense

Mr Conroysaidhe wantstoremindeveryonethattheyaretalkingabout midyear mid
budgetreferendums Ifanitem is2milliondollars itisoverthe1milliondollar
threshold butifitisinthebudgetthenthere isnoreferendum Also keepinmindwe
justtalkedaboutmovingallreferendumstoageneralelectionandthiswouldfallunder
that Wearemakingthismorecomplicatedthanithastobe Hestated hedoesnthave
aproblemwiththe1 orleavingitthewayitis

MsFeldnotedthatthecommissionreceivedan emailthisweekfromMarkLajoie He
recommendedthatwekeepitatamilliondollars Nopercentage

ChairmanZonisaidhe spokewithMr Lajoieandexplainedwhythis wasunder
discussion ChairmanZonialsopointedoutthatMr Lajoiesfinalwordsintheemail
weresomethingthathascomeupalotinreferencetoCharterrevision ifitsnotbroken
dontfixit Thisthemejustkeepscomingup Thecommissionshouldnotconsider
themselvesassomeonewhoisheretorepairsomething BecausetheCharterisnot
broken Itisnotinneedofrepair Wehave tothinkofourselvesasdesignersor
engineers Wehavea Charter aproduct howcanwedesign thisproductsoitisbetter
Wehaveanopportunitytoredesigntheproductsoitismaintenancefree Hepointedout
thatthenumbersapprovedbythepublic inthepastwereasmuchas176 ofthebudget
atonetome othertimesitwas13 126andatthetimeitwasincreasedto 500000it
wasat 99percentwhichisexactly1 effectively Theaveragehasbeen133 So
suggestingthe1 isactually quiteconservative

Mr Verderamesaidthemillionisfinenowbutin5or6yearsitmaynotbe Thatiswhy
the1 hascomeup Whynotgetthejobdonenowchangeitto1 andnothave toopen
theCharterupforthisreasonagain

Mr Knoegelsaid onethingwehavenotconsideredisthatsincewehavebeentaking
statisticsofconsumerpurchasingpowerin1970thereisonlyoneperiodinthe1990sfor
18monthswhenpeoplesearningcapacitywentabovetheinflationaryrate Whenyou
aretalkingaboutraisingitbyonly 118000itdoesntseemtobealotdividedamongst
allthevotersbutitdoesraisethequestionhowarewekeepingthestewardshipofpeoples
money Ithinkweshouldtryandstaywiththeonemilliondollarfigure
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Mr Postsaidhe thinksitshouldstayatonemillion Itisaverysimplenumber Thereis
noneedtodeterminewhatthecurrentbudgetis Itiseasyforpeopletounderstand I
agreeweshouldbeforwardlooking andwecanassumeinflationwillhappen but
deflationcanalsohappen TherewillbeCharterrevisionsinthefutureforwhatever
reasonand theargumentthattheonemillionorthe1 wouldbethereasonisnot
probablygoingtohappen TheCharterrevisionsinthepasthavenotbeenbecauseof
thisfigurebuthavebeenforotherreasons Inthiscasetheonemillionworksandwe
shouldkeepitthere

Mr Landriehadoneadditionalcomment TheBoardofFinanceandtheTownCouncil
didanexcellentjobthisyearwithouroverallbudget Everyoneislookingatthe
possibilityofarampantincreaseinbudgets Withtheeconomythewayitisrightnowit
isgoingtotakemanyyearsbeforethisturnsaround Idontthinkwehavetobe
concernedwithgiganticincreasesinthebudgetforaperiodof3to5years We should
dismissthisandleaveitattheonemilliondollars

ChairmanZoniremindedthecommissiontherewasamotiononthefloor todismissthis
itemandleavetheamountatthecurrentonemilliondollarsestablished insection746 a
asis Hecalledforarolecallvote Ayesvoteistodismiss

Mr Callahan no
Mr Conroy yes
Ms Feld yes
Mr Knoegel yes
Mr Mr Landino no
Mr Landrie yes
Mr Meade no
Mr Michlewski yes
Mr Post yes
Mr Verderame no
Mr Paradis yes
Mr Zoni no

Motiontodismisspassed7to5

Item 3FinancialAmountRequiredforPublishedBid

ChairmanZoniremindedeveryonethatthecurrentamountisfixedat 10000

Mr Meadesaidhewasgoingtosuggestthat thiswouldalsobeat1 ofthe1
thresholdbutsincethatitemwasdismissedhemadeamotiontodismissthisitemalso
MotionwassecondedbyMr Paradis

Mr Callahan yes
Mr Conroy yes
Ms Feld yes
Mr Knoegel yes



13

Mr Landino yes
Mr Landrie yes
Mr Meade yes
Mr Michlewski yes
Mr Post yes
Mr Verderame yes
Mr Paradis yes
Mr Zoni yes

Motiontodismisspassedunanimously

Item 4ReferendumVoteontheAnnualBudget

ChairmanZonipointedoutthattherearethreeoptionsunderthisitem Heaskedthat
eachoptionbediscussedsotherewouldbeafair publicairing

Option 1AutomaticReferendum

Mr Conroymovedtodismiss MotionwassecondedbyMr Callahan

Mr Conroyexplainedthathemadethemotiontodismissbecausewehave anelected
TownCouncilandBoardofFinanceandifwedonthavefaithinthemtoadoptabudget
thenweshouldnthave electedthem

Ms Feldpassedoutaproposalshedraftedonthisissue seeAttachmentA

ChairmanZonisaidMs Feldsrecommendationisanautomaticreferendumbasedona
triggeramount That wouldfallunder option 3

Ms Feldpointedoutthat theyhavelookedatmanycombinations Thereare84towns
throughoutthestatethathavesomesortofbudgetreferenda Thereissuchavarietyof
waysthatthesethreecombinationsthatyouhavelistedherecanbepairedtogether
WhatIamrecommendingisthatwehaveanautomaticreferendumwithatrigger That
wouldbepairing option1and3

ChairmanZonisaidhethinkstheproposalisforatriggerandifthetriggerismetthena
referendumwouldbeautomatic Thatisamodificationofoption 3

Mr PostsuggestedthattheylookatMsFeldsproposalinlieuofthethreeoptionslisted
whicharegenericinnatureandthisisveryspecific

ChairmanZonisaidthisisaspecificproposalthatfitsunderthetriggeroption Itisan
automaticreferendumbasedona trigger Whenwegettothetriggeroptionwecan
discussthisproposal Firsthewantedtosticktotheautomaticreferendumoptionand
remindedeveryonethereisamotiononthefloortoactonoption 1 Themotionisto
dismisstheautomaticreferendum
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Mr Landriesaidhethinkstheyaretalkingsemantics Ifwesaynoautomatic
referendumsthentheproposalsuggestedbyMs Feldwouldalsobe turneddownbecause
itisautomaticeventhoughitisbased onatrigger Weneedtolookatthiswecantjust
excludeit

Mr Landinosaiditdoesntdothat Inoption 1wearesimplyvotingonanautomatic
referendum Wegetthebudgetanditgoesouttovote Thetriggerissomethingthat
comesupaftertheTownCouncilandBoardofFinancehave workedonthebudget
ThenifthebudgetmeetsthetriggertheproposalMsFeld madewillcallforanautomatic
referendum Votingtodismissoption1doesnotexcludeusfrom votingyesonMs
Feldsproposal inoption 3

ChairmanZoniclarifiedthatthemotionontheflooristodismissanautomatic
referendumwithoutatrigger

Mr Callahan yes
Mr Conroy yes
Ms Feld yes
Mr Knoegel yes
Mr Landino yes
Mr Landrie yes
Mr Meade yes
Mr Michlewski yes
Mr Post yes
Mr Verderame yes
Mr Paradis yes
Mr Zoni yes

Motiontodismisspassedunanimously

Option 2ReferendumsbyPetition

Mr Knoegelmadeamotiontotable MotionsecondedbyMr Michlewski

Mr Callahan no
Mr Conroy no
Ms Feld yes
Mr Knoegel yes
Mr Landino no
Mr Landrie yes
Mr Meade no
Mr Michlewski yes
Mr Post yes
Mr Verderame no
Mr Paradis yes
Mr Zoni yes

Motiontotablepassed7to5
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Option 3ReferendumbyTrigger

Mr Conroymadeamotiontotableoption 3 MotionwassecondedbyMr Callahan

Mr Callahan yes
Mr Conroy yes
Ms Feld no
Mr Knoegel no
Mr Landino yes
Mr Landrie no
Mr Meade yes
Mr Michlewski no
Mr Post no
Mr Verderame yes
Mr Paradis no
Mr Zoni yes

Therewasa6to6tievote

ChairmanZoni saidatievote takesnoactionsodiscussionwilltakeplaceonOption 3

Aspiriteddiscussionensuedconcerningthe2remainingreferendumoptions Should
therebeadiscussionofoptionthreeatthismeetingorwaituntilthenextmeetingand
discussoption2and3atthatmeeting Mr Conroysaidhehadaproposalhewantedto
introducethathastodealwithoption2 areferendumbypetition buttheitemwas
tabled

Mr Callahanpointedoutthattheissueofbudgetreferendumisthemostimportant issue
facingthecommission Thatiswhyitisahotlydebatedissue Ifitisthatimportant then
weshouldwaittodiscuss thisuntilwehaveall13members present Also ifwearehere
onthiscommissionrepresentingthepeoplethenhepointedout thatoverthelast7
meetingstherehavebeen57peoplewhocameuptothepodiumtospeaktheir mindson
theissueofbudget referendums Ofthe57peoplethatspokeonly6peoplewereinfavor
ofabudgetreferendum Mr Callahanmadeamotiontotablethisitemagainanditwas
seconded

Discussionensuedastotherulesofparliamentaryprocedure concerninganothervoteto
tableonthesameissue

Mr Conroyaskedtoaddanitemtotheagenda underthissection Hewantedtoadd
referendumonthebudgetbypetitionwith20 oftheregisteredvoterssigningthe
petition

ChairmanZoniexplainedthereisasection thatisReferendumbyPetitionthatwastabled
untilthenextmeeting Thatproposalcanbe includedinthediscussionatthenext
meeting



16

Mr Conroysaidthathisproposalisdifferentbecauseitisveryspecific

Aheateddiscourseensuedoverthemeaningofthetwospecificreferendumproposals
presented

ChairmanZonipointedoutthattheTownAttorneyisonvacationandheistheonewho
wouldruleonthesedecisions Thecommissiondecidedtomeet inhisabsenceanyways
ItmakessensesinceweneedtheTownAttorneys inputthatwewaittoholdthese
discussionswhenhe ispresent

Mr Conroymadeamotiontoadjourn MotionwassecondedbyMr Landino

Mr Callahan yes
Mr Conroy yes
Ms Feld no
Mr Knoegel no
Mr Landino yes
Mr Landrie no
Mr Meade yes
Mr Michlewski yes
Mr Post no
Mr Verderame yes
Mr Paradis no
Mr Zoni yes

Motionpassedona voteof7 to6 Themeetingwasadjournedat840pm

ThenextCharterRevisionmeetingwillbeonJuly15 2009

DavidZoni
CharterRevisionCommission




