
MINUTESOFTHETOWNOFSOUTHINGTON
2008CHARTERREVISIONCOMMISSION

May6 2009

TheCharterRevisionCommission oftheTownofSouthingtonheldtheirregularmeeting
onWednesday May6 2009 ChairmanDavidZonicalledthemeetingtoorderat702
oclockpm withthefollowinginattendance

JamesM VerderameWilliamM Knoegel DennisConroy KennethJ Paradis Sandra
E Feld AndrewMeade BrianFCallahan JosephLandrie RichardPost James
Michlewski DavidJ DerynoskiandDavidZoni

Absent PhilipG Landino

Staff MarkJ Sciota TownAttorney

Aquorumwasdetermined

SummaryMinutes meetingrecordedonaudioandvideotapes

ThePledgeofAllegiancetotheAmericanFlagwasledbyformerCouncilChairwoman
VictoriaTrianofromtheaudienceandwasrecitedbyeveryoneinattendance

ApprovalofMinutes

ChairmanZonicalledforamotiontoapprovetheApril15 2009minutes Mr Meade
madeamotiontoapprovetheminutes Ms Feldseconded

Minutespassed unanimouslyonavoicevote

CommissionersCommunications

ChairmanZonistartedthecommunicationswithareminderthatasthemeetingmoves
forward thechairmustbeaddressed andindividualsshouldnottalkout ofturn He
commentedthateveryone wantstohave aconversationandaspiriteddialoguebut we
havetokeepthisorderly

ChairmanZoniaskedforanycommunications Hearingnone themeetingmoveto
ScheduleA
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ReviewandAction onScheduleA

OnlyItem ModificationofthebudgettimelineallowingforTownCouncil
amendments

ChairmanZoni notedthattheonlyitemfor actiononScheduleAisthemodification of
thebudgettimelineallowingforTownCouncilamendmentsonemeetingbeforethefinal
vote Itwastalkedaboutatourlast meetinginregardstoanothertopicconcerning the
firstvoteoftheTownCouncilontheBoardofFinancerecommendedbudgetbe anupor
downvote That conceptwasdismissedandthiswastheresultofthatdismissal Since
wetalkedaboutitatthelastmeetingweshouldprobablymoveonandIwillaskfora
motiontodothat

Mr Callahan BeforeImakeamotion tomoveonIhavea coupleofquestions Arewe
talkingaboutmovingthatmeetingoutonemonthfurtheraway

ChairmanZonisaiditcouldhappeneitherway Wewillhavetoadjustthetimelineas
weseefitbasedonwhatwearecapableofdoing Theoriginal timelinewassetinthe
Charterin1966 Thereisalotoftechnologythatisinvolvednowinpreparingourtax
billssothingscouldmovealongalotquicker Thereisapossibilityitcouldmoveout
onemoremeeting But wemaywanttoadjustitbackwardsaswell

Mr Callahan Ithinkwehavetodecidewhatthatisbeforewedoanythingaboutit

ChairmanZoni Whenwediscuss itwewilldecidethat Anyotherquestions Mr Zoni
askedforamotiontomoveitemtoscheduleB

Mr CallahanmadethemotiontomovetheitemtoScheduleB Mr Meade
secondedthe motion

Motionpassedunanimouslyonavoicevote Itemwas movedtoScheduleB

PublicCommunications

PamelaDePaolo 54DelahuntyDrive PresidentofDepaolosFurniture Ms Depaolo
spokeconcerningthechangeintheformofgovernment Sheisinfavorofastrong
mayoralformbutifitdoesturnouttobeatownmanagerformofgovernmentthenshe
wouldfavorterm limits Thetownmanagershould haveonlytwoterms Ifyougeta
goodpersoninasastrong mayoralcandidateshefeltitwouldbeabenefittothetown
Thispersonwouldbeelectedratherthanappointed Itcouldbeagoodideabecauseif
thepublicwasnotinapprovaloftheelectedofficialtheywouldthenhavetheabilityto
votetohavesomeoneelsewhowouldmeetwith approvalofthemajorityofthevoters

RegardingtheBoardofFinance Ms DePaolofeltthatitshouldbestrongerthanitis
now ThereshouldbeasupermajorityoftheTownCouncilrequiredtooverridethe
BoardofFinanceonthebudget Thesimplemajoritythatexistsnowisnotenough
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Whathappensisthatyoujust haveasimplemajorityofninepeoplewhoaredecidingthe
budgetofthewholetown TheBoardofFinancehasspentmanyhours days andweeks
workingonjustthebudget Theyhave studieditverycarefullyandwhentheypresent
theirfindingsandrecommendationstotheTownCouncil thecouncilshouldhavea very
hardtimeoverridingit Thecouncilhasbeenabletooverridetherecommendations
muchtoo easilyattheexpensesofhighertaxesandahighermillrate Ms DePaolosaid
sheistiredofthatasacitizenandasabusinessowner ThankYou

ReneBoislard HemlockDr Mr BoislardhaslivedintownaslongasMr Weichsel
hasbeenTownManager Hecommentedthatsomepeoplemightnotagreewiththe
mannerinwhichMr Weichselhasbeenrunningwhathedcallthe factory Idonot
agreewitheverythinghehasdonebutoverall Idontthinkhehasdoneabadjob The
townisinfairlydecentshapeincomparisontoalotofareasaroundus Hisconcernis
thatwearetalkingaboutchangingtheformofgovernmentwhichhasbeenworkingwell
forthepast40years Seriousconsiderationhastobegivenbeforeyoutamperwith
something Ifitaintbrokethendontmesswithit Wearenotbroke wearedoing
prettywell Placesthathavemayorshavealotmoreproblems thanwedo

Theotherissue hediscussedwastheBoardofFinance Hehopesthatthepeopleonthe
BoardofFinancearethebestpeoplethatwecangetandthattheyarefinanciallyastute
Therefore whentheysetupabudget thetowncouncilshouldnotbeabletochangethat
budgetespeciallywithjustamajorityvote Werelyonthetowncounciltorunthetown
alongwiththetownmanager Butwhenitcomestofinancingthetownitislikealarge
business Youdonotpicksomeoneoffofthestreetandmakehimyourchieffinancial
officerinthecompany You needsomeonethathassomefinancialknowledge Weneed
tomakesurethataveryseriouseffortismadetoapprovethebudgetthattheBoardof
Financerecommends ThankYou

Mr Conroycommentedthatittakesatwothirdsvoteforthetowncounciltooverride
theboardoffinanceandnotasimplemajorityassomepeople believetobethecase

ChairmanZoniremarkedthatitdoescurrentlytakeasupermajoritytooverridetheboard
offinancethatissixvotesoutofnine We havebeendiscussingthataspartofcharter
revisiontoperhapsmakeitsevenvotesoutofnine Itisonouragenda

MarkSciotaexplainedthat iftheTownCouncilwantstocutsomethingfromthebudget
ittakesonlyfivevotes asimplemajority Torestoresomethinguptowhat theTown
ManagerorwhattheBoardofEducationaskedforthat requiressixvotes

MikeFasulo SouthshireDrive AproudresidentofSouthingtonfor50years Onthe
budgetreferendum hisopinionistherearemanyboardselectedbythepeopleofthe
townwhodevotea lotoftimeandenergyandgothroughanumberofstages beforethe
budgetgetspassed Tochangethatandtoputitintothehandsofpeoplewhohavenot
spentthetimeanddonetheresearchandstudieditisamistake Toputthebudgetinthe
handsofthevoterstherearegoingtobepeoplewhosayIdontwantmytaxesraisedand
theywillvoteonewayandotherswillnotagree Idontthinkthatisasmartidea Other
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townshavebudgetreferendums andtheygobackandbackandvoteandthebudgetnever
ispassed That isamistake

Theotherissue hediscussedwasthemayor Hedoesntthinkweneedtohavemore
politics Ithasbeenworkingprettywell Ifyouhavetherightpersoninthetown
mangersjob thenitworks HedidnotagreewithsettingtermlimitsfortheTown
Mangerbecauseifyouhave therightpersoninthatposition itisntrighttochange
Someoneinthatpositioncanbefiredatanytimeanyways Ifthetownmanagerisnot
doingagoodjobhecanbe fired Thesafeguardisalreadythere

DavidKelley SouthFarmsCourt Hehaslivedintownsince 1966 andhasthehonor
ofservingasTownAttorneyfor 12yearsandAssistantTownAttorneyfor6years I
havebeenimpressedbytheeffectivewaythetowncharterprovidesforcitizenoversight
throughtheelectedandappointedboards Thatwehavebeenabletoattractquality
peopleonourboards speakswellofourtowncharter Weshouldcontinuetorespectthe
insightthatwas putinthepresenttowncharter andcontinuetogiveresponsibilityto
thosepeople Theimportantelementthereisresponsibility Wehavegoodgovernment
becausewegivepeopletherighttomakedecisionsontheseboards Theytakethat
abilityandthatqualificationwithgreatseriousness Theydotheirhomework Overthe
yearswhenIwasTownAttorney Iwouldcometoaboardmeetingandknowthat the
peoplehadreaduponwhatwasbeforethemthatevening Theytooktheir
responsibilitiesvery seriously Tochange inanysignificantway thefactthatwedo
haveboardswithpowerswouldbeamistake Irecommendtoyouthatyoumaintainthe
qualityofpeoplethatwehaveonourboards thatwecontinuetogivethemtherightto
sayyesandnoontheimportant itemsbeforethem ThankYou

VictoriaTriano BelleviewAvenue Ms Trianocommentedthathavingsatona
previouschartercommissionsheappreciatesthemanyhoursofworkand thedifficult
processtheyaregoingthrough Shewantedtocomeandspeakspecificallyonthe
mangercouncilformofgovernmentthatwehave now Shebelievesitistimetested and
isthebestpossiblegovernmentforus Withinthisprocess wehavechecksandbalances
Somefolkstonighthave suggestedthatthemanagerpositionshouldhave termlimitsor
weshouldbeabletovotehimin Thetownmanagerisa paidemployee Thatpositionis
responsibletothemembersofthetowncouncil Itisthetowncouncilthattakesthe
responsibilityofsupervisingandcompensatingthetownmanagerandrenewinghis
contract But maybethatistheissue maybethetownmanagerneedsacontract But
whateveritis theresponsibility fallssquarelyonthebacksofthetowncouncil Ifa
citizenhasanissueandrunsintoaproblemwith thetownmanagerthereisrecoursefor
thatcitizenandthat issquarelyonthebacksofthemembersofthetowncouncil Itisa
wonderfulsystemthatwehaveanopportunityevery twoyearstoselectthosethatwill
representus And weholdthosenineindividualsaccountablefortheirdecisions And
so ifacitizenisnotbeingheard whetheritisfromthemanageroranotherdepartment
headtheyhaverecourse Theygototheirelectedofficials themembersofthecouncil
Andifthecouncildoesnotrespondtotheneedsoftheindividual thenintwoyearsthat
councilpersonmaynotbesittingthere Itisawonderfulformofgovernment It
providesthat themanager actsastheCEOofourorganization Hedoesnthavetokiss
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thebabies hedoesnthavetopatpeopleontheback We haveninepeoplewhoaregreat
babykissers andtheydoagreatjobatthataswellasrunningthiscommunity We need
tounderstandthedifferencebetweenthefunctions thatwehave Themanagerformof
governmentprovidesthecitizensofSouthington anopportunitytohaverecourseinthe
daytodayliferighthereintownbygoingtothe councilmembersandlettingthemhear
theirconcerns Therefore Icompletelystandbehindthecouncilformofgovernment
withnomayorbutmaintainingthetwoyearreelectionprocess Iwouldencouragethe
citizenstohold thecouncilmembersaccountablefor overseeingthisgovernmentandthe
officesofthetownhall

TheseconditemMs Trianomentionedwasthebudgetandthereferendumvoteonthe
budget Iamopposedtothat Wehaveseendifficultyinothercommunitieswiththat
Theotherthingisthathistoricallyfolkswhohavebeenveryactiveinthetownhave
exercisedabitofpressureontheelectedofficialsforcertainthingsinthebudget Wesee
thateveryyear Idobelieveintheboardoffinance Aslongaswehaveasolidboardof
financeandasolidtowncouncilwhichisagainopentohearthewillofthepeople I
thinkitworksverywell Sometimeswedontgetthewholepicture Imaynotbeprivy
tosomeoftheinformationthat themembersofthecouncilhave Ineedtotrustthem I
puttheminofficeandtheonesIdonttrustIwontvoteforthemagain Wehavetotrust
thecouncilwehaveatthetime away frompublicwhim Thatismymajorconcern
Thankyou

ArthurCyr 103BerlinAvenue Mr Cyrcommentedonseveral items Firstregarding
thesupermajorityissue Whetheryouchangethenumber foranoverrideoftheboardof
financefromsixtosevenhe specificallyrequestedthatthecommissionpostponeany
decisiononthatuntilthetowncouncilmeetsnextMonday Youmightchangeyourmind
astowhetheryouhavefiveorsixorsevenvotestooverridetheboardoffinance Please
tablethatissuebecauseitistimecriticalwiththebudgetcomingupnextMonday

Thesecondissueistheformofgovernment Ibelievewehaveaverygoodformof
government Idisagreewithsomeoftheotherformsofgovernmentsthatareproposed
ThemayorinWallingfordhasbeenthere almostaslongasourtownmanager Hekeeps
gettingreelectedandifyouthinkthatWallingfordisbetterrunthanSouthington then
votetochangetoamayoral formofgovernment ButIthinkwehaveaprettygoodform
ofgovernmentnow Somepeoplehavesaidthatan unqualifiedpersoncouldbeelected
Mayoraslonghewaspopularenoughandthat ismybiggestfear Asfarasthe
responsivenessofourgovernment therearealotofpeoplewhohavethemisconception
thatastrongmayorwouldbemoreresponsive But therearedefiniteadvantagesinthis
townbecauseyoucancalloremailtheeightorninemembersofthetowncouncil six
membersoftheboardoffinanceandothersonotherboards Whenyougotoamayor
formofgovernmentitconsolidatesalotofpowerinoneperson Rightnowifyoudont
likedealingwith thetownmanager youcancomplaintothecouncil

Thefinalissueisthebudgetbyreferendumissue Mr Cyrisinagreementwiththe
majorityofspeakerstonightthatthechancesofgetting 25000eligiblevoterstobe
knowledgeableand informedonthebudgetmeans youaredreaming Theboardof
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financehassixveryknowledgeablepeopleandthetowncouncilhasninevery
knowledgeablepeoplewhoalllookatourbudget Thatisontopofallthestaff There
wouldnotbemorethanmaybeadozenorsopeopleinthistownwhowouldtakethetime
togooverourbudget some140pagesofthetownbudgetandthatdoesn tincludethe
boardofeducationbudget So forpeoplewhohavethemisconception thattheycould
makeaninformeddecisiononthebudgetthosepeopleshouldreadthebudget Weare
talkingaboutthefinancesofthetown Letsdoittherightway Wehaveaverysolid
boardoffinance Sometimestheydisagreewiththetowncouncilandsometimesthey
disagreeamongthemselves But wehavesomeverygoodpeopleonbothboards Those
arethepeoplethatweelectandpartoftheirjobistoworkonthebudgetandapproveit
Theymakeaknowledgeableinformeddecision Andiftheymakea wrongdecisionthen
wecanvotethemoutofoffice Thankyou

PhilipPomposi 1215PleasantStreet Mr Pomposidiscussedtwoissues first
concerningtheboardoffinancenotsettingthemillrate Mr Pomposiunequivocally
thinksthatisabadidea Ifitisnotbroken whydoyouneedtofix it Havingbeenon
theboardoffinancefor some22yearsheknowsthesystemhasworkedverywell Itisa
nonpolitical issuesofarastheboardoffinanceisconcerned My fearisthatifyouput
thatinthehandsofthecouncilitwillbecomepoliticaljustlikethebudgetdoesatthelast
budgetmeetingofthecouncil Dependingonifitisanelectionyearornot thatmay
determinewhatthemillratewouldbe Overthelast20yearsthemillratehasobviously
increasedbut ourtownhasdoneverywellinrelationtoothertowns Thetaxpayerscan
attesttothat Thebottomlineisthisissueshouldnotbeconsideredbythisboard

Thesecond issueisthebudgetbyreferendum Mr Pomposiisnotinfavorofthat The
reasonthatthisissuehasbeenbroughttothiscommissionandthereason ithasbecome
suchahotissueisthatpeoplehave beenwitnessingthecouncilmeetingsoverthelast
severalyears Onthatlastbudgetmeetingyouhave thefinanceboardsbudgetpresented
tothecouncilanditbasicallybecomesanauctionwherenumbersarethrownoutasto
howmuchtogivebackornot That isthereasonyouhavethisbudgetreferendumissue
Ifthathappensthenanyspecialinterestgroup thatdoesa realgoodpublicrelationsjob
couldbasicallydeterminewhatthistownpaysintaxes Thereisalotoftalkabouttaking
moreandmorepowerawayfromthefinanceboardandifthiscommissiondecidesto
givethemillrateauthority tothecouncilthenyoushoulddoawaywiththefinance
board Havethetowncouncilworkonthebudgetasthefinanceboarddoesanddothe
wholebudget Obviously Iamnotrecommendingthat Inregardstothecouncil
override sevenvotesarenotenough Itshouldbeaunanimousvote Peopleinthistown
arefeelingthatwhatthefinanceboardpresents shouldbethefinalsayregardingthe
budget Therequiredvotesofthecounciltooverrideshouldcertainlybemorethanitis
today

MichaelRiccio OldStateRoad Mr Ricciosaidasamemberofthecouncilhedoes
nothaveaproblemwiththefinanceboardsettingthemillrate Wedohave agood
systemhereofchecksandbalances SomeofthecommentsIveheardarethatyouwant
toshiftthepower Whenyoushiftthepoweryoutakeawaythechecksandbalances
Whenyoutakesevenoreightorninevotestooverridetheboardoffinanceyoushiftall
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thepowertotheboardoffinance Thereasonthecharterwassetupwithasuper
majorityoverridewastohavethatsystemofchecksandbalances Manypeopleare
happywiththeboardoffinance Theyfeeltheyareveryconservativeandrightnowthey
are Butfiveyearsfromnow thesixpeoplethatareontheremaynotbeonthere Ifeel
thatpublicelectionscanbeapopularitycontest Youmaygetsixpeopleontheboardof
financesomedaythathave nofinanceknowledgeatall Notallofourmembers today
havefinancebackgrounds Whathappenswhentheybecomespendthrifts Arewe
goingtogoandopenupthecharteragainandthenchangetherulesagainforthose
individuals Itseemsasthoughalotofthecommentsthatarebeingmadearepersonality
driven Thatisnotthewaytorunagovernmentorsetupacharter Youhavetokeep
personalitiesoutofit Youcan tshiftpoweroverpersonality Youdosomethingabout
it Yougetyourself electedtoofficeandmakechange Itiseasytothrowstonesbutitis
hardertomakeachangebygettingelectedtoanoffice Mr Pomposimadea comment
thattheboardoffinance isnotpolitical thatisincorrect InmyopinionIhavenever
seenitmorepoliticalandthathasbeensincethechartercommissionchangedittwoyears
ago Itwaschangedfromabipartisanboard withequalmembersfromeachparty toa
partisanboard Ithinkthatwasamistake Theboardoffinanceshouldreviewfinances
ofthetownwithoutinfluenceofpartyaffiliation Keepitneutral Thankyou

ElioFusciello 82AutranAvenue Ifollowthiscommission andIthink Mrs Cotton
madea lotofsenseafewweeksagowhenshesaidthatshedoes nothavetoaskthe
managerwhatsheshoulddo TheTownAttorneymadeanicephrasealso hesaid Ican
tellyoutowearabluesuit butifyoudontwearit thenwhatismyopinionallabout
Whenamistakeismade thecouncilshouldlookintothefacts andnotsaywellthe
lawyersaidthisorthat Intherealityofthisworld ofdemocracy alawyer theyare
excellentpeople butwhenamistakeismade justlikeplayingcardsifyoulosehegoes
away Butitisthedutyofthepoliticians theyshouldbearthetoll Ifmistakesaremade
thetownshouldpaytheprice Ihaveheardthatyoucancontactthecouncil youcan
contactthecommissioner butIhave nevercontactedanybody The councilneedstobe
moreresponsive

SteveHemsen DeerbrookCircle Mr Hemsenhasbeenatownresident for34years
Hemadesomecommentsonchartersection746b Thatsectioncoversspecial
appropriationsgreaterthanonemilliondollarsandessentiallymandatesapublic
referendumandamajorityvote topassthosespendinginitiatives Therearemany
citizenswhowouldlikea modificationtosection746b Therearealreadytwoproposed
modificationsonschedule CandIwouldliketoaddathirditemtothatdiscussion The
intentofthis proposedmodificationisbetterrepresentationofthepopulacewithregards
topassingtheselargespendinginitiatives Therewasasimilar initiativeon thedocket

ththatwasdismissedonApril15 Thatinitiativeseemedtobe addressingthisissueby
requiringaminimumnumberofvotersforpassageofthesespecialappropriations In
studyingthatIrealized thatthepreviousproposaldidhavesomegaps WhatIwouldlike
toproposeissomethingthatwouldbetterrepresentthepopulace Thatistoaddaphrase
totheendofsection746bthatmandatesthattheseonemilliondollars referendumsmust
takeplaceonthefirstTuesdayinNovember whichisnationalElectionDay Thisisno
guaranteeofturnout butitwill bebetterthantheturnoutnow Havingthesespending
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referendumsonnationalElectionDaywoulddisqualifyanymidyearelectionsforthese
onemilliondollarspendinginitiatives Mr Hemsenreferredtodataon13previous
referendums Heexplainedthatthemostvotescastwere3400andtheleastvotescast
were239 168yesand71no Thatmeansthatonthatreferendum168peopleoutof
27000registeredvoterspasseda34milliondollarspendinginitiative Iamsurethisis
nottheintentofthetowncharter Weallknowthatspecialinterestproponentsand
opponentsruleinthesemidyearreferendums Thisdoesnotservethepopulacewell
Thankyou

RichardBurbank 187BlueHillsDrive Heis100 opposedtopublicreferendumon
thetownbudget Iwouldliketoseetheprocessineffectatthepresenttimeberetained
withthefinanceboardandthetowncouncilmakingthefinaldecision Theother itemI
wouldliketocommentonisthatIkeephearingaboutthe40000peoplewhosignedthe
petition Ievenrememberalettertotheeditoraboutthese4000peopleaskingwhere are
you whyareyounotatthesemeetings Isigned thepetitionbecauseIthoughtitwas
goodtoseethedemocraticprocessproceed But Ibelievethat thepeoplewhocollected
thesignatureshadanagenda theyhadcertainthingstheywantedtoseeiftheycould
accomplishandthatisthewayitis Someofthemembersofthiscommissionhavebeen
statingandusingthisnumber4000toalmostverifytheirpositionthatthereare4000
peopleouttherewhosupportwhateverthepositionisthattheymentioned Idontknow
howmanypeoplesupportvariouspositionsbutIwouldthinkthattherearefarlessthan
4000 Iwishyousuccessonyourdeliberations Thankyou

Discussion Deliberation DebateandActiononScheduleB

Item 1 Nocouncilmembercanholdanyothercityofficeoremploymentduring
hiselectedterm

ChairmanZoni thefirstitemisan itemthatwastabledatourlastmeeting nocouncil
membercanholdanyothercityofficeoremploymentduring hiselectedterm Thiswas
theitemthat theTownAttorneysaidwasagainststate statute

Mr Michlewskimadeamotiontodismiss Mr Conroyseconded

MotionpassedunanimouslyonavoicevoteItemwasdismissed

Item 2 FormofGovernment Option1 StrongMayor
Option2 MayorandManager
Option3 CeremonialMayor
Option4 Nochange

ChairmanZoniopenedtheitemupfordiscussion Heexplainedthatthisissuewas
broughtbeforethecommission aspartofageneraldiscussionofthestructureofour
government Manypeopleinthecommunityhavevoicedanopinionfromtimetotime
Theyhaveaskedquestions whydontwehaveamayor Whydowehaveamanager
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Therearesomemixedemotionsonthisissue Thepublicdeservesafairairingon the
issue

Mr Knoegelsaidhe wouldliketotalkabouttheissueingeneral ImnotsurewhereI
fallonthisissuebutanopendebateisneeded averyseriousreview Ihavetalkedtoa
lotofpeopleinthetown theyhavenotcometothesemeetings butthatdoesntmean
theyarenotintentonuslookingseriouslyatthevariousformsofgovernment Mr
Knoegelsprepared commentsareattached

Mr PostcommentedIamnotinfavorofastrongmayorbecausea mayoristoomucha
figurehead However Iagreethatinageneralsenseweshouldconsiderpotentiallysome
formofamayorbut Iwouldnotagreetoa strongmayor

Mr Meadesaidthatawhileagowetalkedaboutthelengthoftermanditseemed to
bothera lotofpeople Withtheideaofhowwearegoingtogrowintothefuture we
thoughtitwouldbe bestifthecouncilinhiringthenextmanagerofferacontract perhaps
afiveyearcontract So inmythinkingitwasmoreorlessthethinkingofthiscommittee
thatthis formofgovernmentwouldremain thatwewouldntchange Wewouldmake
certainthatthereviewprocesswasthereandifthemanagerwasdoinga goodjobhis
contractwouldbe renewedandifhewasnotdoingagoodjobhiscontractwouldend
Thepressurewouldbeonthecouncilelectedbythepeopletomakecertainthatthetown
managerwasreviewedupordown howeveritgoes Iamsurethecouncilpeoplewould
setqualificationsandwouldhearfromtheconstituentsoutthereifthey feltthemanager
wasdoingsomethingbad Istronglybelievethatjust asinbusinessyougointothe
hiringprocessandlookatamansqualificationsandlookathisbackgroundandhis
educationandyouhirethebestpossiblecandidatetorunyourcommunity bankor
business Itisverydifficultinatownoursize andgetting bigger foreveryonetoknow
aperson knowhisqualificationsandelectsomebodytorunanoffice Evenlookingat
Washingtontoday somanyofoursenatorsaremoreconcernedwithdoingthingsto
assuretheirreelectionthantheyaretodowhattheyfeelisrightforthecountry When
youlookatJohnWeichsel somelikehimsomedont but hewasalwaysinaposition
wherehecouldhavebeenfired Themandida goodjob Wedontwanttothrowout
thepositiononapersonalitybasis Thetownhasbeenwellservedandwillbewell
servedinthefutureifwestickwiththecouncilmanagerformofgovernmentandwe
initiatethecontractlikewehavediscussed

Mr Paradissaidhe agreed Thetowncouncilandtown managerhasbeenverystrongfor
thistown Butwedolacksomethingsinthistown Onethingiswedonthave aface
Mr ParadisecommentedonElioFusciello ssituation Whyhasthismansproblemnot
resolved IfwehadamayorImwonderingifhisproblemmighthavebeenresolved
Wedonthaveanypublicrelations inthis town Wehaveapopulationof42000and
thereisnoPRhere Idontthinkastrongmayoristhewaytogobutmaybe a
representativebe itamayororthechairmanofthetowncouncilasmayor However
whoeverweputinthatpositionhastobeina fulltimeposition Hehastobe
compensatedforitsothathe canoverseewhatisgoingon Whenwehireanewtown
manager whowillbe keepingawatchonhim Thetowncouncilisparttime theyhave
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jobs Theyhave toearnan income Theweakmayororwhateverthisrepresentativeis
hewouldoverseethat That wouldbehisposition Let smakesurethatperformance
evaluationsaredoneonallthedifferentdepartments Let smakesurethetowncouncilis
doingtheperformanceevaluationonthetownmanager So thispersonisthe
spokespersonforthepeople Hewouldhaveaface notalotofpower Hedoesntneed
alotofpowerbut stillsomeonecouldsayIhavea problemIwanttomeetwiththisguy
Idontwanttocallninecouncilpersonsandmaybenotgetananswer Orifyoucometo
oneofthesemeetingsandyourfiveminutesareupandyouhave tocomebackagain
Themayorwouldbethevoiceofthetown theface Alotofpeoplearenotgoingto
cometothetowncouncilmeetingsandspeakup Onepercentofthepublichasthenerve
todothat Believeme4000didsignthepetition Andwedidnotcoercethese peopleto
sign Theysigneditontheirown Therewasnoagenda Ourconcernwasthatwehave
acharterthatwaswritten40yearsago Youhavegottolookintoitthatisallwewere
saying Ilikethatwehaveaboardoffinance Ithinkitisimportantthattheydoalotof
work Mr Pomposimadeitveryclear whatdoweneedthemforifeverythingisgoing
backtothecouncil Ifwehadaspokespersonorevenapublicrelationsdepartmentin
thistownwecouldalleviatealotofthisbickering Somepeoplesaidthatthebudget is
notapoliticalthingbutIsawalittle mudslingingjustinsomeofthecommentsmade
tonightfrom acouncilmemberandaboardoffinancemember Itisdefinitelypolitical
Maybethismayorcouldoffer alittleinsighttothepeopleofthistownandsaythisis
whatisgoingon Wedontknowwhatisgoingon IlikeoursystembutIthinkweneed
tolookmaybeataspokespersonora PRdepartmenttogetsomeofthisinformationout
tothepeople

Ms Feldaskedareyoutalkingaboutamayorinadditiontoatownmanager

Mr Paradissaidyes mostdefinitely

Mr MeadesaidIhave tomentiononefact Hehadbeenonthecouncilfor30yearsand
thegentlemaninthebackhasbeencomingtothecouncilforallthattime Thecouncil
triednumeroustimestoresolve theissue Therewereconstantlyattemptstoresolveit

Note Mr Sciota TownAttorney latercommentedthattheCharterRevision
Commissionisnottheappropriateforumtodiscussthisparticularissue IfMr Paradis
wouldliketodiscussitfurtherheshouldcometotheTownAttorney soffice

JohnBarryisthechairmanofthecouncilandheisalsotheceremonialheadofthetown
Mr Meadesaidwhenhewasonthecouncilhewouldconstantlygetphonecalls andthe
othermemberswouldalso Problemswouldbepassedontothetownmanagerandhe
wouldlookintoit Anythingthatcomesfromthetownlikeacomplaint itreallyis
followedup YouseeJohnBarryallthetimeinthepaperrepresentingthetown Heis
theceremonialhead Believemeyouhaveninepeoplewhoarealwaysgettingphone
calls

Mr Paradissaidhe agreed Butitisapublicrelationsproblem becausemostofthe
publicdoesntknowwhatisgoingon
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Mr Meadecommentedfurther ifmorepeopleattendedcouncilmeetingstheywouldget
informationveryfirsthand Oneoftheproblemsisthatpeopledontreadnewspapersor
attendmeetings Peopledontrealizethatwehaveacouncilmanagerformof
governmentand thetownmanagerisrunningthings

Mr Michlewskisaidthatoneofthethingswetalkedaboutisstillkeepingthebasicform
ofgovernmentwecurrentlyhavebut partofthePRyoutalkedabout isthesocalled
ceremonialmayor ifnothingelseanointingourcurrentchairmanofthecouncilasthe
actualceremonialmayor Thatmayputafaceongovernmentthatisnottherenow As
farasattendingmeetings peoplecansitathomeandwatchaparticularcouncilmeetinga
numberoftimes

Mr Postsaidwehavehearda lotofcommentsfromeveryoneoverthelast fewmonths
Itseemsthatavastmajorityofpeopleareinfavorofkeepingthecouncilmanagerform
Iagreewiththat But Idoagreethatamayorcouldbea publicrelationsperson ButI
disagreethatamayorthatiselectedisgoingtobemorepoliticallymotivatedthanatown
council Anytimeyouhave anelectionnomatterwhatthepositionisyouhavea
popularitycontestwhetheritisforcounciloramayor Idoagreealotofpeopledont
comehereandtheyshouldntbeostracizedforit Peoplewhocomehereshouldbe
respected Ifwehadaweakmayorwhowaselected whocouldgobetweenthevarious
boardsandorganizations therecouldbe someadvantageinthat Publicrelationsisan
issueinthis town Iamlookingformorediscussiononaweakmayortypeposition

Mr Verderamesaidthatisexactlywhatthechairmandoesnow Itiswhatheis
supposedtodo Hegoestofunctions etc Whenyouarechairmanyouareworking
severalmorehoursthantheothercouncilmembers Yougetcallsfromthepublic the
townmanager thetownattorneyallthetime Thechairmanisthemayor butwedont
havetocallhimthat That isthejobheissupposedtodo Maybeweneedtoredefine
whatachairmanis butwedontneedtocallhimamayor

Mr Knoegelcommentedthatthethingthatstruckhimwhenhewasthinkingabout
formatswasasuggestionthatEdMalczykbroughtupabouttheceremonialmayor He
saidtheremightbegrantsouttherethatifwehadapointperson thatpersonwouldbein
apositiontoacceptmoneyforthetownwhichwouldhelpourbudgetandotherissues

Mr Derynoskicommentedundersection302ofthecurrentcharteritclearlystatesthat
thechairmanorthevicechairmanortheactingchairmanshallbechosenbycouncil
membersandperformssuchdutiesconsistentwithhisofficeormaybeimposedbythe
council Expandingthewording theretoclearlydefinewhat theexpectationsare
ceremonialornotwouldprobablysolvealotoftheproblemsthatwearediscussing

ChairmanZonistatedmaybewecantakealookatthatasanewitem

Mr Postsaidifwehaveaceremonialmayorthatpersoncouldpotentiallyfree upthe
towncouncil chairtoworkmoreonthebusiness ofthetownandlessontheceremonial
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things Ifwehadamayorhe woulddothemoreceremonialpublicrelationsthingsbut
nothavetheoperationalresponsibilitiesthecouncilchairwouldhave

Mr ConroysaidIdontthinktheansweristhatwehavebotha mayorandachairman It
wouldbeoneortheother

Mr Landriesaidhe entertainstheideaofaweakmayorformofgovernment Wetalk
aboutthechairofthetowncouncilhavingalloftheseotherdutiestoperform
Remembercouncilmembersarenotreimbursedfor theirtime Assoonasyoubecome
chairmanyouhavetheadded responsibilityofthisandthat Ifwehadthisfigureheadfor
anominalfee not oneortwohundredthousanddollars butanominalfeefornominal
work Hecouldtakecareofthesedutiesthatnormally falltothechairmanofthetown
councilandfreeupthechairmantodomore productivework Ifwehadsomebodypaid
itmightmakeourgovernmentmoreefficientoverall Thisisjusta thoughtfor
discussion

Mr Callahansaidhewasopposed toafigurehead mayor weakmayor strong mayor
whateveryouwant tocallhim Ifyouaregoingtohave atowncouncil atown chairman
andatownmanageryouarejustaddinganother layerofexpenseandanotherlayerof
confusion Ifyouhaveachairmanofthecouncilwhoisgoingtodoalltheworkandyou
haveapretty facewalkingaroundtownsayingIamthemayorandIamgoingtocutthe
ribbon Itisgoingtobeveryconfusingtotheaveragecitizenwhoweallsay doesnt
reallyknowwhatisgoingonnow Whoisrunningthetown Isitthisguy themayor
whoiswalkingaroundcuttingribbonsorisitthechairmanofthetowncouncil Where
doyougowhenyouneedtogetthingsdone Itwouldbeveryconfusingandvery
inefficient Itwasmentionedbeforethat therearecorruptmayorsandgreatmayorsand
thatistrue Theproblemisthatwheneveryouhave amayoroftenthereisaperception
thatcityhalliscrooked IhavelivedinthistownmywholelifeandIdontbelievethere
haseverbeena perceptionthatthetowncouncil iscrookedandthatthereisanything
wrongwithourcurrentformofgovernment Ithinkwehaveacleanreputationandgreat
cleangovernment Itisveryefficientandveryeffectiveandthereisnoconfusion We
haveachairman Hecutsribbons opensdoorsandkissesbabies And youhavea
professionalmanager whoisrunningyourbusiness IhaverunbusinessesandIdont
wanttohiresomeone becausehehasaprettyfacetorunmybusinessandIdontwant
himouttheretalkingaboutmybusinessifheisnotintricatelyinvolvedindoingit The
guywhocanbestsellthistowntonewcompaniesandnewbusinessesandnewpeople
movinginarethetown managerandthechairmanofthetowncouncil Therefore Iam
opposedtoanytypeofmayor

Mr Knoegelsaidthathehasheardsomeallegationsleviedthatsomedecisionsaremade
behindbackdoors thateventuallygetpublicized Ithinkthereisaperceptionbysome
citizensofthistownthatthere isntasmuchsunshineongovernmentaspossible Partof
theundercurrentthatisoutthereisthatpeoplewanttoseemoresunshine

Mr MichlewskisaidoneofthethingsthatIthoughtwewereheretodowiththis charter
istomakegovernment astransparentaspossible Tofinetunethecharter withthethings

CharterRevisionCommission
May6 2009



13

manypeopleseeasneedingtobechanged Nothingischiseledinstoneintermsof
government Governmenthastobreathe hastoexpandandlookatwhatisgoingonin
theworldaround us That iswhatwearedoinghere havingagooddiscussiononboth
sides Ilikewhatwassaidearlier intermsofchangingpartoftheexistingcharter The
perceptionsouttherearewhatIgetnervousabout Therearealotofpeoplewhohave

stdiscussedthingswithmeprivately Iamheretotryandmovethistownintothe21
century

Mr Callahansaidtalking aboutsunshine whenyouhaveninepeoplesittingonaboard
andthechairmanisselectedfromthatboardnotelectedseparately youhavesunshine
Allofthepeoplesittingonthecouncilknowwhat isgoingon Theyseeallthesame
documentsand thesamepapers Allthedecisionsaremade maybe thereareafewtimes
whenthemajoritydecidesinthebackroom buteveryoneseesandknowswhatisgoing
on Ifyouhave amayor when heclosesthatdoorheisdoingwhathewantstodoand
sayingwhathewantstosay Nobodyisgoingtoknowwhatisgoingoninthere Thatis
oneoftheproblemswhentherearemayors thereisoftentheperceptionthat thingsmay
notbegoingright

Mr PostsaidIthinkwehavetobecareful thatwedontlookatthemayorasahead
honchoandhighpowered Amayorcanbeanywhere fromastrongmayorthat runsthe
governmenttoaveryweakceremonialmayor Wehave tokeepthatinmind Ihave
alsoheardthatthingsmaynotbe workingaswell Anythinginlifecanbe improved
Somepeopleherearetryingtomakethingsworkwithalittlemoretransparency The
demographicshavechangedsubstantiallyandwhenthathappensyoumustadjustthe
governmenttosomedegree Wearenotsuggestingwegotohavingnotownmanager
andastrong mayorbutwearelookingatdifferentvariations Weneedtolookataweak
mayorbutnotallornothing

Mr Callahansaidwehavehadapproximately40peoplecomeinhereandspeakoverthe
lastfourmeetings Outofthose40people 37ofthemwhoaddressedthemayor or
councilmanagerformofgovernmentdidnotwanttohavea mayor Youtalkabout
strongmayor weakmayor theydontwanta mayor Ifwearerepresenting thepeople
thenweshouldnthave amayor

Mr PostrespondedIwonderhowmanyofthepeoplewhospokeagainstthatseeitasa
managerora mayor Ichallengethatsomeofthepeoplewhosaidtheydidntwant a
mayordidntrealizethataweakmayorcanworkeffectivelywithatowncouncilanda
manager

Mr Meadesaidthatiswhatthechairmanofthecouncilis Heiselectedbyallthe
membersoftheboard Hehasalwaysbeencalledinthistownthechairmanofthe
councilbutinsometownsthecouncilchairiscalledthemayor Heisa weakmayor
Youdontwant togetanotherlayerwiththemanageranda weakmayorwhoisdivorced
fromtheninecouncilmembers Youcanconsider thechairmanofthecouncilaweak
mayor Heistheceremonial headofthetown
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Mr Postremarkedbutbythedefinition inourcharterwedonthaveamayor Whatisin
thecharterishowwearegoverned Soifwecallhimtheceremonialmayorthatis
figuratively Therehasbeenasuggestionthatwechangethat We needtolookatallthe
greyzonesandnotjust theallornothingbasedon1966thinking Weneedtolookatthe
variablesthatarepossibleinmakingsomechanges

Mr Conroysaidhewantedtomakeacoupleofpoints Heservedfouryearsonthetown
councilandeventhoughIdidnotserveasthechairmanIwasveryactivewithmy
constituencyinthefactthatIwouldgetuptomaybe20phonecallsa weekonvarious
issues Ididntalwaysbringthoseissuestothecouncilmeeting Ifitwassomething that
neededtobeaddressedIwouldpickupthephoneandcallthetownmanager orthe
appropriatedepartmenthead Whenyouareagoodcouncilmanyouarenotwaitinguntil
thatsecondMondayfor thenextmeetingbeforeyouaddresstheissue Iftherewasa
problemthatthetownmanageroranother employeewouldnotaddressthenthatissue
wouldcomebeforethecouncil Whenyoutalkabouttransparency Idontknowhow
muchmoretransparent wecanget Wehavea freepressinthiscountryandtheyshow
upateverymeetingandtheyreportonwhathappens Wehaveastate statutethatsays
thatnovotesmaybetakeninprivate Therearealimitednumberofreasonsthatyoucan
gointoexecutivesession Now ontopofeverythingelse wehavevideosothatthe
peopleofthiscommunitycangototheirTVandseeeverythingthatisgoingon How
muchmoretransparentcanwebe Wetalkaboutchangingtheformofgovernment my
questioniswhy

ChairmanZonisaidwearejusttalkingaboutit

Mr Postsaidnobodyissayingthatthetowncouncilcanttakecallsfromaresident that
isnotgoingtochange Andnobodyisagainstthetowncouncilformofgovernmentand
nobodyhassaidwedontwant atown manager Whatwearetalkingaboutistweaking
thingsalittlebit Transparencygoesbeyondjustavideo Somethingscanbedonebetter
thathaventbeendonethroughourcharter andcodeofethics Andwearetalkingabout
those Transparencymeans wearediscussingtheissuebutwehaventtakena voteon
yet Wearesimplydiscussingit Wearebringingitupbecausenewthingshave tobe
considered That stransparency

Mr KnoegelsaidthatwhatthisprocesshastaughtmeisthatIcameinherewithsome
preconceivednotionsandthenstartedgoingthrough thedataandporingoverthecharter
Ihave shifted Myopeningvoteonthisissuemightbenottochangeatall Iheardalot
ofpeopleinthecommunityfeltthatthisdiscussionhadtocomeup Thereareenough
peopleouttherethatwantedafullventingprocesstotake place Ifwestaywiththe
currentformofgovernmentandmakesometweakingtothesystemhopefullywewont
havetoreopenthisprocessanytimesoon

Mr Derynoskisaidhewouldliketoaddanother discussionitemtoreviewsection302of
thecharter

ChairmanZoni saidhewouldaddthattoScheduleAforthenextmeeting
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ChairmanZonicontinuedwehavetalkedabout thisissueforalittlewhile Astoastrong
mayorIamnotgettingthesense thatanybodyreallywantsthat Ihaventheardany
discussionastowhy amayormightbemoreadvantageousthanamanagerotherthan
satisfyingthesayingthat thebuckstopshere Thegoodpartofhavinga mayoristhathe
isaccountabletothevoters Thebadpartofhavingamayoristhathe isaccountableto
thevoters Ina sense hewouldbesubjecttoinfluencefromperhapsspecialinterest
groups ImnotsureIcouldsupportthat The advantagesthatwehaventtalkedabout
tonighthavetodowithintergovernmental relations Someonethatrepresentsyourtown
thatispartofapoliticalprocesshasalittlemoreinfluencewhendealingwithother
peopleatotherlevelsofgovernmentthatarepolitical Butthedownsideisthe
susceptibilitytopoliticalinfluence Whenitcomestoamayorandamanagerwetalked
aboutthatalittlebit Ifyoudecidetogothatwaythenyouneedtodecidewhatpowers
togivetothemayor ItcouldbecomeaverymurkysituationandImnotsurewewantto
entertainthat Asfarastheceremonialmayorgoes wecouldcallthechairmanofthe
towncouncilthemayorandwemightstillgainsomepolitical advantagefromthat And
perhapspeoplewouldhaveabetterideaofwhotocall Butafteracloserlook Ithought
ofitaswhatIwillcall theconceptofcranialexpansion Weendupcallingthe
chairmanmayorandmaybehisheadswellsupalittlebit AftermuchthoughtIamreally
ofthebeliefthatthesystemwehavenowthecouncilmanagerformofgovernmentgives
usalotofaccountability WhodoIcall whoisincharge Wellyoucancallany
councilmanandweareallresponsible Ifyouhaveanissuethatyouneedresolvedwe
willworkwiththetownmanagerandthedepartmentsandwewillgetitresolved Ithink
thecurrentsystemispretty good Butthisdiscussionhadtotakeplace

OneofourproblemsisthatthereisnoPR DoyouneedamayortodoPR probablynot
ThepolicedepartmenthasaPRpersonandheisan employee Itisimportant thepublic
knowswhatisgoingon Itisimportant that thepublicgetthefactsandthatthefactsare
easily identifiable Thepubliccoulddigestthosefactsandcomeupwith reasonably
intelligentconclusionsastowhatisgoingon Youdon tneedamayortodothat

Mr Postsaidwehaveheardalotofdiscussiontonightwithvariousviewpointsforand
against Idontthinkanybodywouldwanttovoteonewayortheothertonightafterour
lengthydiscussion Weshouldconsider looking athowwecanrevisesection302ofthe
charteraswassuggested Thatmighteliminatealotofourconcerns

Mr Postmadeamotiontotable fordiscussionatalaterdateafterwehearaboutthe
section302possiblechanges

MotionwassecondedbyMr Michlewski

Motionpassedunanimouslyonavoicevote Itemwas tabled
ChairmanZonicalledforafiveminuterecess

Meetingwasrecessedat840pm
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Chairmanreopenedthemeetingat845pm movingonwiththeagenda

Item 3 NoformerCouncilmembercanholdcompensatedemploymentbythecity
untiloneyearafterhisexpiredterm

Mr ConroyaskedtheTownAttorneyifthishasanythingtodowiththecaselawthatyou
discussedlastweekthatultimatelyledustodismissthatitem

Mr Sciotasaidno thisisnotthesame Othertownsdohavethisandithaspassed
mustertothebestofmyknowledge

Mr Meadesaidjustbecausesomeonehasservedonthetowncouncilorsomeother
board ifapositionopensuplikeaschoolteacher wewouldpenalizehimifhe cant
acceptthejobforoneyear Itdoesntmakeanysense

Mr Meademadeamotiontodismissit Mr Derynoskisecondedthemotion
Discussionfollowed

Mr Michlewskisaidthethoughtbehindthiswastoprevent whatiscalledarevolving
door Whichissomethingthatthestateisverymuchconcernedwithand infactthere is
ageneralstatuteconcerningit Ihave noproblemdismissingthiswithoneproviso that
section1107whichisconflictofinterest getsmuchstrongerthanitcurrentlyis Ifwe
weretotakepartsofwhatwehaveinthecode ofethicsandmoveitovertothecharter I
wouldhavenoproblemwithdismissingthat But thereneedstobeenoughlanguageso
thatifthereissomethingthatdoesntquitewashthatthere issomewaytodealwithit

ChairmanZoni askedtheTownAttorneyasa pointofclarification todiscusssection
1107whichseemstobe thecodeofethics

Mr Sciotasaidhe believesthatbackin1970thatparticularpartofthechartercameinto
being Wehavetwodifferentthings a codeofethics whichisnotpartofthecharter It
isatownordinanceandhasbeenmodifiedseveraltimes Thelasttimebeingin2006
Thereisadefinitioninthereofwhataconflictofinterestis Thedefinitioninthe
charter althoughsimilar isnotthesame Thedefinitionintheordinanceisstronger So
obviously thatissomethingthatcouldbelookedat Thecharteralwaystrumps
ordinancessotherecouldbealittlebitofaconflictthere Wedohaveanordinance
whichdefineswhataconflictofinterestisthatisdifferentthanwhat ourchartersays If
yourecall in2006thestatewaslooking atastatestatuteonethicswhichnevercameto
fruition But wealreadyhadanordinanceandatthattimethecouncilestablishedasub
committeewhichendeduprecommendingamodificationtoourordinance Thatwas
passedunanimouslybythecouncil

ChairZonisaidsowhatisbeingsuggestedisthatweupdatethechartersection1107to
conformtothecodeofethics
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Mr Sciotasaidthatwouldbeanappropriateaction Youwouldnottakethewholecode
ofethicsandputitintoyourcharterbecauseitismuchtoodifficult Butthefounding
fathersandmothersputasectioninthecharterin1970calledconflictofinterest We
alsohave adefinitioninourordinancecalledconflictofinterestandalthoughtheyare
similartheoneintheordinance ismorecloselyalignedwiththestatemodel Ifyouare
goingtochangethecharterIwouldsuggestthatyoutakethewordingfromtheordinance
andshiftittothecharter

Mr Conroysaidhethinksthere isastatestatutethatdefinesconflictofinterest Itmay
notpertaintotowns

Mr Sciotasaidtherearealotofthembut theonethatpertainstomunicipalemployees
andmunicipalofficeholdersisamodelordinanceformunicipalities Imnotsurewe
tookthelanguagewordforwordfromthestate

ChairmanZonisaidtheywereworkingoffthelanguagethatwasdevelopedbycommon
cause awatchdoggroupthatisveryheavilyinvolvedwithethicsandcodesofethics

Mr Knoegelsaidthathelookedonthestateethicsboard websiteanddidseethatthe
stateethicsboardcannotoverridemunicipal ethics However thereisanotherwebsite
calledcityethicsorgandinregardstothisissuetheirrecommendationisthattherebea
yearcoolingoffforalotofpositionsincludingcouncilandPZC etc Therecouldbe
improprietiesorappearancesofimproprieties

Mr Postsaidhe feltverystronglyifwestrengthen section1107thatwouldsolvesomeof
hisconcernsaboutthismatter

Mr Postmovedthatwetablethisissue untilwecandiscusssomeadditionalissueson
Mr Michlewskisecondedthemotionouragenda

Motiontotablewaspassedonavoicevoteof10to2

Mr Meadesuggestedthatwecomeupwiththewordingthatwouldgointothecharterso
wecanseethat

Mr Sciotasaidhewillforwardthecommitteethedefinitionofconflictofinterestunder
ourordinance My suggestionisthatyoujust replaceitbecauseitisalreadyalawthat
everyonewhoworksforthetownhastoabideby Thereforemysuggestiontoyouisto
makeitconsistent andusethelanguagethathasalreadybeenapprovedbythecouncilin
anordinanceandjustshiftittothecharter

Item 4 NoPersonCanServeonMultipleBoards

ChairmanZonisaidthisitemcameoutofpubliccommunicationsandprimarilyhastodo
withanindividualwhoserveson thefinanceboardaswell asthepolicecommission
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Therewasalotofdiscussionastowhetherweshouldallowbychartersomeoneserving
onthefinanceboardtoserveonanotherboardthathasbudgetinterests

Mr MeademadeamotiontoforwardthisitemtoScheduleC Motionwas
secondedbyMs Feld

Motioncarriedunanimouslybyavoicevote ItemmovedtoScheduleC

Item 5 TownCouncilShouldSettheMillRate

Ms Feld movedtodismiss Motionwas secondedbyMr Post

Mr Meadesaidtheboardoffinanceissupposedtorecommendthebudgettothecouncil
Itisthetowncouncilthathasthefinaldecisiononthebudget Therearea lotof
contractualarrangementsandafterexaminingtheboardoffinancerecommendationthere
aresometimeschangesthathave tobemade

Ms Feldsaidshedoesagreewiththatasfarasthetowngovernmentbudgetgoes But
thenthereistheboardofeducationbudgetthatthetowncouncilapproves Thetown
councilisnotinthesamepositionwith regardstotheboardofeducationbudgetasitisto
thetowngovernmentbudget Ifavortheboardoffinancesettingthemillrate

Mr Conroysaidthefactisthatsettingthemillratereally hasnothingtodowiththe
budget Becausethebudgetisfirstadoptedthen whoeversetsthemillratehastocome
upwithenoughtaxmoneytopayforthebudget Iftheydontsetthemillratehigh
enoughtofinancethebudgetthentheybetterhaveanother sourceofincome

ChairmanZonicommentedthatthisisnotadiscussiononsettingthemillrate Itreally
isadiscussionastowhocontrolsthefundbalance Iftherewasnofund balance ifit
waszero thenitwouldntmatter Themillratewouldjustbeanautomaticmathematical
calculation Dowewantthecounciltocontrolthefundbalanceortheboard offinance
Toraisethetaxeswewillneedweknowwhere wehavetosetthemillrate But thatis
nottheonlyplacewehave money Wehaveafundbalanceandtheboardoffinancecan
useit IfthecouncilhadthepowertousethefundbalanceIhaveafunnyfeelinginodd
numberedyearsthefundbalancewouldgetusedwhenperhapsitshouldntgetused We
havean establishedfiscalpolicy andpartofthatisasubpolicycalledafundbalance
policy Itreallyoutlineshowafundbalanceshouldbe used Althoughitisinthefinance
boardshandstheyhavestrictguidelinestheymustfollow

ChairmanZonicontinuedbyexplaining whatthefundbalanceis Thefundbalanceis
ourreserve Itiscalledan undesignatedfundbalance Itismoniesthatare
unencumberedandnotpartofthebudget Itisequivalenttoyourpersonalsavings
account Itissometimesreferredtoastherainydayfund

Mr Michlewskisaidisthisthesamerainydayfundthatthepeoplefromtheeducation
departmentthoughttheyshouldbeabletodipinto
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ChairmanZonisaidthereweresomefolkswhocametoourlast councilmeetingwho
suggestedthatweusetherainydayfund Infactwearepowerlesstodothatbecausethe
authoritytodothatrestswiththeboardoffinance Ifyoubelieveitshouldstaythere
thenwedismissthis item

Ms Feldcommentedthatthefund balanceaffectstheinterestrate whenwegotobond
items That simportant

ChairmanZonisaidyesthefund balanceislookedatwhenwegoouttobondfor
projects Thepotentialpurchasersofourbondlookatourcurrentfinancialposition One
ofthethingsthat theylookatisourlevelofindebtednessandourlevelofreserves our
fundbalance Soitisimportanttomaintainacertain leveloffundbalancethatiswhywe
haveapolicy andthatiswhyweseta floor Theotherthingwedowithfundbalanceis
wearesubjecttobondratingsfromtheratingagencies StandardandPoorsand
Moodys InOctoberwewill begoingoutforanewrating Atthattimetheywill look
atourfinancialposition Itisveryimportantbecauseitsavesthecommunityhundredsof
thousandsofdollarsoverthelongrun Weareabouttobondtwoschoolprojects

Mr Landriesaidheattendedthelastcouncilmeetingandmentionedatthemeetingthat
hewasappalledbythemonikerofarainy dayfund Itshouldbecalledthe bondreserve
fund Thatsummarizeswhatthat fundisfor Thelower areservethehigher interest
ratewepayfor everythingwebond Wehavetwoschoolsunder constructionrightnow
SouthEndandPlantsville Neitheronehasbeenbondedyet Sogetthatrainydayfund
ideaoutofyourheadandthinkofitasa bondreserve fund Acommentwasmadethat
theboardoffinancejustcuteverythingwillynilly Theywerelookingforazeropercent
increaseinsalariesacrosstheboard Somepeoplehaveresponded somehavenot I
havetalkedtoa coupleofboard ofeducation employees andtheyhavenotbeen
contactedbytheirunionstotakeapayfreeze So theboardoffinanceislookingfor
zeroincreasesbutiftheunionsdonttalktotheirmembersnothingisgoingtohappen

ChairmanZoniremindedeveryonethereisamotiononthetabletodismiss

MotionwaspassedunanimouslyonavoicevoteTheitemwasdismissed

Item 6 SeniorCenter andLibraryReportingStructure

ChairmanZoni notedthatthiswasadded aspartofthegeneraldiscussiononthe
reportingstructureofthefireandpolice Ihavesubsequently learnedthatthesetwo
departmentshavebeenestablishedbyordinancenotbycharter

Mr Sciotasaidthatassuming theothertwogoforwardiftheygotoreferendumandthey
passmyrecommendationtothetowncouncilwouldbetokeepeverythingconsistentand
justchangethe ordinance Thereisnochartersectiontohandlethisissue Youwould
havetoestablish awholenewsection Butyoualreadyhave anordinance
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Mr Callahanmadeamotiontodismisstheissue Mr Derynoskisecondedthe
motion

Motioncarriesonavoice vote11to1Theitemwasdismissed

Item 7 PoliceandFireReportingStructure Section601

ChairmanZonisaidwedidreceivesomecommunicationfromtheTownAttorneyastoa
suggestedrewritetothissection Somepeoplewantedtoseewherethiscouldpossibly
go Anydiscussiononthat

Mr Meadesaidhewouldliketotakemoretimetothinkaboutthereport

Mr Meademadeamotiontotable thisitem Mr Callahan secondedthemotion

Themotioncarriedunanimouslyonavoicevote Theitemwastabled

Item8 FinancialAmounttoRequirePublicReferendum Section746

ChairmanZoniremindedeveryonethatthisisthecurrentmilliondollarthreshold There
wassomeinformationsenttoeveryoneconcerningthehistoryofthatfigure Thisissue
wasdiscussedbythecharterrevisioncommissionof2006andatthattimetherewasa
motionanddiscussiontoincreasethenumbertotwomillion Itwasvoteddown

Mr Conroycommentedonthehistory Itwasoriginallyproposedasa percentageofthe
overallbudget Itthenwenttotwomillionandultimatelyitwassettledon theone
million

Mr Meadesaidhelikedtheideaofvotingonbondordinancesandspecialappropriations
onlyatthegeneralelection IfyouweregoingtogetabigturnoutthenIwouldbein
favorofdiscussingapercentageofthebudget

Ms Feld saidshethoughtthatwasdifferentthentheintentofthisitemrightnow The
intentofthisonehastodowithdollars

ChairmanZoniagreedithastodowith establishingadollarlevel Buttheyarerelated it
isallpartofthesamesection

Mr Conroysaidhethinksyouneedtobeverycarefulaboutsettingspecificdatesfor
votingonissueslikebondordinances Therearethings thathappenduringa courseofa
yearwhenyoumust dosomething Youneedmoney rightaway
Mr Sciotoclarifiedthatyoudohavean emergencyordinance Youdonothavetogoto
referendumforemergency situations But therearesituationswithopenspacefor
instance wherepropertiesdocomeupforsaleandareofferedtothetownbutthemoney
isneededwithinashorttimeframeforwhatever reason Wewouldhavetodoaspecial
referendumonthose Soifyoudodecidetodothisthenweneedsomesortof
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