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MINUTESOFTHETOWNOFSOUTHINGTON
SPECIALMEETING

CHARTERREVISIONCOMMISSION
April7 2010

TheCharterRevisionCommissionoftheTownofSouthingtonheldaspecialmeeting on
Wednesday April7 2010 ChairmanDavidZonicalledthemeetingtoorderat700
oclockwith thefollowinginattendance

WilliamM Knoegel DennisP Conroy RichardPost SandraE Feld AndrewMeade
JosephLandrie BrianF Callahan JamesVerderame DavidDerynoskiandJames
Michlewski

Staff MarkJ Sciota TownAttorney LouMartocchio AssistantTownAttorney

Aquorumwasdetermined

SummaryMinutes meetingrecordedonaudioandvideotapes

ThePledgeofAllegiancetotheAmericanFlagwasrecitedbyeveryoneinattendance

ApprovalofMinutes

ChairmanZonicalledforamotiontoapprovetheJanuary6 2010minutes Mr
DerynoskimadeamotiontoapprovetheMinutes Mr Verderameseconded Motion
passedunanimouslyonavoicevote

Reviewanddiscussiononthe modificationsrequestedbytheTownCouncil

ChairmanZonistatedthatthemainpurposefortonight smeetingwasforareviewand
discussionon therecommendationsformodificationsfrom theTownCouncil Chairman
ZoniinformedtheCommissionthatLouMartocchio AssistantTownAttorneywashere
tonightastheactingattorneyfor Section401concerningtheTownManagerPortionof
theCharterandtheinstitutionofacontract

TownAttorneySciotarecusedhimself from participatingindiscussionconcerningthe
TownManager

ChairmanZonistatedthattheTownCouncilhadcommentedonthissectionandthe
Commissionwouldproceedthroughthemoneatatimetoresolvethem

Mr Landrieaskedtoaddress theCommission Mr Landriewasinattendanceatthe
TownCouncilmeetingwhentheproposalswerediscussed Heencounteredatotallack
ofunderstandingofwhattheCommissionwastryingtodo InhisopiniontheCouncil
hadonlyaverycursoryapproachtoeverything OneCouncilmanopposedavoteof
seventosixandhe wasnotreferringtotherightsection OnlytheChairmanshowedany
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intelligenceonthematter Thereforetonightthere isahardtaskbeforeus Whentalking
abouttheTownManagersjobtheyarelooking attwoyearsonevenyearssoitdidnt
interferewithelections Inhisopinionthis isatotallackofknowledgeonhowtohirea
TownManager ExamplegivenwasifthebestqualifiedpersonwaslivinginMichigan
asdiscussedbefore movingafamilyforatwoyearcontractwasnotfeasible The
Commissions jobtonight istoputinlanguagewheretheTownCouncilcanunderstand
whattheCommissionspentoneyeardoing OneCouncilmansaid Ihaveagutfeeling
aboutfivetimes Mr Landriewantedanunderstandingofwhatwasproposed Therefore
theCommissionhadthejobofputtinginwordingofwhattheCommissionmeansand
intendedfortheTownCounciltoaccept

Mr MeadecommentedthatheagreedwithmostofMr Landriescomments However
inthecontractdealtheCommissionwasquiteclearthatitwouldnotexceedafiveyear
contract IftheTownCouncilwantedtogiveaoneyear twoyear fiveyearorno
contract thatwasuptothediscretionoftheCouncil Mr Meadeagreedwiththe
examplegivenconcerningmovingfromoutofstate

Mr MichlewskicommentedthathefeltthatitwasinappropriatefortheTownManager
togivehisopinion Thatwassomethingthatshouldnothavehappened TheTown
Managershouldhaverecusedhimself

Ms FeldcommentedthatDr Urillonotedthateverywhereshewould liketosee
hisher TheCommissionhadnoproblemwiththat request Ms Feldstartedtoreview

thefirstiteminparagraphone

ChairmanZonistatedthathe hadintendedtogothroughtheseonebyone And ifthere
werenoadditionalcommentshewouldstartgoingthroughtheitems

Section401 AppointmentandqualificationsandTenure

Firstlineconcerningtheinitialitem thatMs Feldbroughtuptherewasnoproblemusing
hisher

SecondparagraphconcerningMs Miceli sconcernrequiringanadvanceddegreeand
pointedoutbyMr Palmierithattherewasawaiverprovision itlookslikeitwasleftup
totheCounciliftheychosetowaivethatrequirement TheCommissionagreedthatthe
currentlanguagewasadequate

Ms Feldquotedthelanguageas preferredbutnotrequired

ChairmanZonistatedthatsomemembersoftheCouncilfeltthatitshouldbe required
andaskediftheCommissionwascomfortablewiththecurrentlanguageorifitshouldbe
required

Mr Callahancommentedthathefranklywouldratherseesomeonehiredwhohadan
undergraduatedegreeinthisprofessionwith ten fifteenortwentyyearsexperiencerather
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thansomeonerightoutofschoolwithaMasters Degree Manycanpasstheschoolbook
testbutdonothaveany streetsmarts

SeveralCommissionmembers voicedtheiragreement Ms Feldreiteratedthatthe
languagestatedwithatleastfiveyearswitharesponsibleadministrateposition

Mr LandriereiteratedthattheCommissionhadhashedthis overmanytimes Some
membersoftheBoardsaidifwerequiredanadvanceddegreethiswouldtiethehandsof
theCouncil Hefeltan advanceddegreewasaprerequisiteforanyTownManagerofa
Townthis size

Mr MichlewskistatedthatwhattheCommissionsaidwas preferred butitcouldbe
waived SomeonecouldbeworkingonaMastersDegreebutworkingasanAssistant
TownManagerfortenorfifteenyearsandthatistheindividualwewouldwantnot
someonefreshoutofcollege withnoexperience Hefeltthatthewaythe
recommendationwaswrittenthiswasclearlystatedanditshouldstaythere

ChairmanZoniaskedifweneedtochangethewordingandtheconsensuswasthatit
shouldstayasstated

ChairmanZonicontinuedwiththenextitemwhichwastheissueofsevenvotes The
Commissionchangedittothree fourthstomakeseventomakethatwaiver Itwas
pointedoutatthemeetingthatthereweresomeinconsistencies intheChartersincesome
placesrequiredsixortwothirds Thedifferenceisduetothegravityorimportanceof
thesituationthatrequiredsixorsevenvotes ChairmanZoniaskediftheCommission
feltthatthiswasanimportant issueandshouldstayatthree quartersorbechanged
ChairmanZonipointedoutthatthis cameupseveraltimesintheproposedchangestothe
Charter

Mr MeadecommentedthatinmostplacesintheCharteritwasasixvoterequirement
HefeltthathewouldbemorethanwillingiftheCouncilfeltthiswasnotacceptableto
leaveitatsixvotes

Mr ConroycommentedthatheagreedwithMr Meade Twothirdsmajorityonavote
likethis withahiringauthority whentheextravoteisputinittendstoshiftthepower to
theminority HefeltthatthiswassomethingthatshouldnotbeintheCharter

Mr Knoegelcommentedthatwaybackitwasthree quartersintheCharterwhenitwas
formulated Hefeltthatmakingawaiverexemptionfor somethingthis highofaposition
doesneedtomeetthebenchmark Hedidnotagreethatthroughout theCharterhavinga
benchmarkofsixwasproper Someitemsrequireahigherthresholdtomeetandthisis
one

Ms FeldcommentedthatlookingbackonalltheCharterRevisionchangesfrom
previousCommissionsthreefourthshasbeeninsincetheverybeginning whichwould
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indicatethepeoplewhowrotetheCharter feltthatiftherequirementsfortheTown
Managerweretobewaiveditwouldrequireavoteofseven

Mr Postagreed Ithasbeenalongterm standingofsevenwhileinmostcasesitshould
besix butthisisaveryspecialcase Hewouldmuchratherhavesomeonewitha
Bachelorsdegreeandpersonallyfeltthatfiveyearswasnotenoughexperience With
thatinmindhepreferredkeepingtherequirementatseven

Mr MichlewskistatedthatwearehiringaTownManagerwhoissupposedtobe
workingforbothsides Thepowershiftedthisyearfromonepartytotheotherandit
willhappenagain WeshouldhaveaconsensusofthevastmajorityoftheTownCouncil
onwhoisgoingtorunthetownonadaytodaybasis Hefeltthatsixdidnotquitedoit
Evenifthereisamaverickononesideortheotherweneedaconsensus

Mr Landrieagreedwithseven Itshouldnotbe changedbecauseoneCouncilman
wantedaconsistencyofsix Hedidnotagreewith theChairmansayingitdilutedpower
Itrequirestheentiremajority Ifaminoritypartyisrequiredtopassitthatisgood We
aretalkingaboutthehiringofaTownManagerforthisTown

Mr Meadeagreedthathe wasmistakenearlier thinkingthatitwassixvotes Itwas
alwayssevenandhadnoproblemwithitstayingthatway

Mr Callahanaskedtomovethequestion

Averbalvotewastakenandthemotionpassedunanimously Three fourthsvotewill
remain

Termofthecontract Mr ZonistatedthatbasicallytheTownCouncilhadthesame
discussionthatthisgrouphadconcerningthetermofthecontract Inhisopiniontheyare
theonesthatneedtosignthecontract Unlesswefeelstronglyonlyonewayortheother
thereshouldbesomedefinedparameterintheCharterandwecouldevenconsider
abandoningthatrequirementandletthetimeframebedecidedbytheCouncil

Ms FeldstatedtheCommissiongavethemalltheleewaytheyneeded Itseemsthatthey
weredoingwhattheywoulddooncetheyweretalkingabouttheactualhiringofaTown
Manager Wehavegiventhem aperiodnottoexceedfiveyears Eachmembercame
upwith somevarietyofsuggestionsthatmetthatparameter

Mr Zonirequestedalegaldecisionastowhethertheytheauthoritywiththewordingthat
wastheretodowhatevertheywantaslongasitdoesnotexceedfiveyears

AssistantTownAttorneyMartocchiostatedthattheTownCouncilwouldhavethe
authoritytoenter anythingfromoneorevenlessthanoneuptofiveyears Thelanguage
isveryclearandthereisnoambiguityandabsurdasitmaysoundtheycoulddoasix
monthsperiod trialperiodorevendaytoday Theyhaveuptobutnottoexceedfive
years Iftheywantedtonegotiatebeyondthattimeperiodtherewouldbe anissue The
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towndoes haveampleauthority tonegotiateuptofiveyears Concerninghiringa
qualifiedpersonwhowouldcomefromoutofstateandneedtomovetheirfamily
perhapsnoonewoulddothatforayear thatisrelevant Butthatisnotinthisgroups
realmofjurisdiction ThatisuptotheTownCouncilifthecandidate isworthinvesting
uptofiveyearsorwhatever Thisispartofthenegotiationwithsalaryandotherthings

Mr MeadeaskedAssistantTownAttorneyMartocchioifhewouldbethere toexplain
thistotheTownCouncil AssistantTownAttorneyMartocchiorespondedthathehadno
objectiondoingso

SeveralCommitteemembersagreedthatthiswouldbehelpful

Mr Knoegelstatedthathehasstrongobjectiontobackingdownonthisissue TheTown
Managerspositiondoesrequireacontract While onlyfour thousandpeoplesigneda
petition fromseveralpeoplewhodidnotsignhehadhearduniformlythattheTown
Managerpositiondidneedacontract Theopenended servingatthepleasureofthe
President eventhePresidentonlyworkstwoterms eightyears WehaveaTown
Managerwhohasservedforty three years Thecontract needstobespecificnottoleave
anyleewaytobeservedatthepleasureoftheCouncil

ChairmanZonistatedthatthis wasonlyaminorityopinion Themajoritydidwantto
keepitunderacontract

Mr Landrieagainreiteratedthat theCouncilunderstoodthelimitoffiveyears A
maximumoffivehearsofferstheoptionoflessthanfiveyears Itappearedthatnoone
ontheCouncilunderstoodthat Theyfeltthatgoingbeyondtwoyearswouldtiethe
otherCouncils

Mr VerderameandMr Michlewskirequestedtomovethequestion

Mr CallahanaskedAssistantTownAttorneyMartocchiotoaddresshisconcernofafive
yearcontract Ifafterayearsomethinghappenedandweneededtobuyoutthecontract
forsomeoneitwouldbeanexpensivesituation Hesuggestedthatlanguagebeinserted
thatifthepersonwasarrestedordidsomethinginviolationofsomething thathewould
beterminatedwithoutanybuyout

AssistantTownAttorneyMartocchiostatedheunderstoodtheconcern Assuming a
worsecasescenariothattheTowndidgrantafiveyearcontracthiringthewrong
candidateforthejob generallycontractshaveescape clauses Itusuallyisacharacter
clauseandthereisadatabankfullofthemthatcanbeusedifwehavenotusedorwritten
theminthepast ThesecouldgototheCouncilfortheproposedcontract Couldthere
bealawsuitifthecontractwasterminated unfortunatelytheremostlikelywouldbe If
craftedappropriately woulditexposetheTowntoalegitimatefouryearbuyouthedid
notthinkso
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Mr Callahanstatedthatthiswashisconcern ThisCommissiondoesnothavethe
authoritytoinstructAssistantTownAttorneyMartocchiotodothatbutheaskedthatthis
bedone

AssistantTownAttorneyMartocchiostatedthathewoulddothisfortheTown

Mr Derynoskistatedthattherewasawaytoputverbiage intothecontracttocoverthe
Towninanyregard beitethics conductorperformance Thekeyisdocumentationand
aseriesofreviews

Mr Michlewskistatedthatthisiswhywesuggestedayearlyreview

Ms Feldstatedthatthiswasbeyondthepurviewofthis Commission Thisissomething
thattheTownCouncil woulddo ThisisnotforthisCommissiontodo

ChairmanZonisummarizedthediscussions oftheCommissionstatingthatthe
Commissionwouldnotbemakinganychangestothissectionasoriginally presented

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

Managersreviewwithopensession

ChairmanZoniaskedMr DerynoskihowthiswashandledwiththeBoardofEducation

Mr Derynoskistatedthattheemployeehadtheoptionorrequestinghisevaluation inan
opensessionorinexecutivesession

Ms Feldstatedthatasummarywasrequestedinopensession nottheactualevaluation
Shereadthewording willreceiveanannualreviewbytheTownCouncilpriortoany
extensionofthecontractperiod TheTownCouncilinopensessionshallgivea
summaryofhisannualreviewandthesummaryofhisreviewpriortovotingonany
extensionofthecontract

Mr Derynoskistatedthathefelttheywereaskingsomethingdifferent

ChairmanZonistatedthattheChairmanoftheTownCouncilwasconcernedonhowthe
reviewwasdoneattheBoardofEducationwiththesuperintendantandwhatwasdonein
opensession

Mr LandrieagainstatedthattheTownCouncil didnotunderstandtheword summary
Wearenottalkingaboutacompletepublicdocumentationofthereview onlya
summary Iftheyunderstood theword summaryhe felttheywouldacceptit

Mr Conroystatedaperformancereview apersonnel matter issomethingthatisallowed
tobetakenupinprivateinexecutivesessionpertheFreedomofInformationAct In
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privatesessiontheCouncil wouldratetheTownManagerstatingwherehe shehaddone
well poor etc AfterthereviewtheywouldtakeitouttotheCouncil anddisclosehow
theyscoredtheTownManagerindifferentareas Thentheywouldtakeavote ifany on
whatarrangements weretobemadeonsalary extension andetcetera

MotionbyMr Callahan secondedbyMr Conroytoleavethewordingassubmitted

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

Mr CallahanquestionedifwhatMr Conroysaidcouldbeincorporatedasanexampleso
theCouncilcouldunderstandwheretheywerecomingfrom ChairmanZoniagreedthat
thiswouldbedone

Mr PostaskediftheAssistantTownAttorneyMartocchiocouldalsobeavailableto
explaintotheTownCouncilMr Conroysexampleifthewriteupdidnotwork

ChairmanZonistatedthattherewasoneadditionalissueonthis sectionthatwas
addressed Itwastheresidencyissue Somefeltthattwelvemonthswasmorethan
sufficient ChairmanZoniaskedifthe Commissionfelttheyshouldleaveitsothe
Councilhadthelatitudetoextend itordidtheyfeeltheywantedtoeliminatethepower
toextend

Ms Feldfeltthelanguageshouldstayassubmitted

Mr Conroyexplainedtheprocessofnegotiations Inthepasthe arguedabouthavingall
theseparametersinthecontract Innegotiationsbetweenthehireeandthehirerinvolve
thingsliketerminationclauses salaries probationperiods residency MastersDegree
timeperiods etc IfthepersonfromMichigandoesntfeeltheywanttomoveforatwo
yearcontract sobeit IftheCouncilfeelsthatthispersonissogoodthatwecouldever
hire theywillgivethemthefiveyearcontract Thesetermsareopenfornegotiation
betweenthehiringauthorityandthecandidate

Ms Feldrequestedtomovetheissue

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

ChairmanZonithankedAssistantTownAttorneyMartocchioforattending

TownAttorneySciotarejoinedtheCommission

TownAttorneySciotasummarizedthattheonlychangesinSection401wasthegender
changesandrequested thatAssistantTownAttorneyMartocchiorevisethewordingto
allowfortimelysubmissiontotheTownCouncil
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Section723 Theannualtownbudget Section725 Thebudgethearing Section728
VoterequiredforthebudgetadoptionbytheBoardofFinance Section729 Action
bytheTownCouncilonBudgets

ChairmanZonistatedthatallofthemovementwasdesignedfortwopurposes toallow
theTownCounciltoholdaPublicHearingonthebudgetandputthatPublicHearingin
theCharter ThisisacceptabletotheCouncil Theydidnotwantitcast however ona
specificMonday Theywould liketohaveitatthediscretionoftheCouncil The
CommissionestablishedaspecificMondayforthePublic Hearing

Ms FeldstatedthattheCouncildidnotunderstandthat729wasdependanton723 725
and728 Inotherwords 723 725and728makeitpossiblefor729tooccur Attorney
SciotaworkedveryhardtogettheBoardofFinancetoagreetocertain datestomake729
possible ThepurposewastohavethemeetingthattheTownCouncilhasbeforethey
decideonthebudgetwouldbetheonlytimetheycoulddiscussamendments Therefore
whentheygotothenextmeeting whichisthevoteonthebudget theydonthavepeople
poppingupatthelastminuteandtheydonthavetimetothinkaboutitandreviewit
Theyneedtovoteonitthatnight

ChairmanZonistatedthattheyhadnoproblemwith723 725or728 Theywantedto
makeroomfortheirPublicHearing Theyonlyhadaproblemwiththeamendment
process

Mr Conroystatedthatsince723 725 728 and729areallpartofthesamechangehe
felttheyshouldbeleftas is

MotionbyMr Conroy secondedbyMr Verderametoleavethissectionasis

ChairmanZonistatedthattherewasoneconcernthatwasvalid Therewasnowayout
leftforthemandtheywantedsomeflexibilitytoaddresssomeemergency situationthat
couldcomeuptomakearevision Examplegiven somethingchangingattheStatelevel
thatrequiresachangeinthebudget

Mr Meadequestionedifwedidntalreadyhave that Hedidnotfeelthatweneededto
holdtheirfeettothefire As longastheyhadthatPublicHearingbeforethebudgetis
votedonifsomethingcomesupiftheyhadameetingonaMondaynightorWednesday
nightthere isnoreasonwhyweneedtoinsistonMonday

ChairmanZonifeltthatthestickingpointwasnotthechangingofthedateandtime It
wasmoretheamendments Thiswastheentire Councilthathaddifficultywithit They
wereconcernediftheydidnotbringupanamendmentthemeetingbeforetheywouldnot
beallowedtobringitupthenight ofbudgetapproval Iftherewasan emergencythat
theyneedtomakeachangetherewasnoflexibility Basicallytherewasnowayleftto
makeanychangesatthefinalmeeting
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Mr Landriestatedthatthiswasexactlywhytheissuewasbroughtup Thecommission
wantedtoeliminatewhathappenedtwoyearsago Theywentbackinforthforfour
hoursmakingvariouschangesatthelastminute Iftheydontunderstandthebudgetand
cantmaketheproposalswhygivethemtheopportunityatthelastminute Hefeltthe
proposalshouldstayasitis

Mr MichlewskifeltwewereembarrassedasaTownwith allthelastminutechanges
Thatwasthewholeideatostopthattypeofgrandstandingout

Mr MeadequestionedTownAttorneySciota ifthere wasan emergencythatcouldcome
upatthelastminutethatneededtobeaddressed

TownAttorneySciotastatedthattherecouldbe somethingthatcouldcomeupbecauseof
theStatesincethisisthetimeperiodwhentheyareinsession

ChairmanZoniproposedthatfor emergencysituationsweallowanamendmentwitha
three quartersmajority Ifnothe felttheywouldnotpassitwithoutthesafetyvalve

Mr ConroyquestionedTownAttorneySciotaifthebudgetvotewastakentonightandit
passedandtomorrowanewnumbercameoutoftheStatethataffectedthebudgetforthe
yearwhatwouldtheCouncildo

TownAttorneySciotastatedthat ifmoremoneywasneededafterJuly1 aspecial
appropriationwouldbeneededtoobtainthemoney

Mr Conroyspointwasthat thereisaprocesssowhychangeit

TownAttorneySciotacommentedfurtherstatingthatiftheoppositesituationwasto
occurandtheStategivesusnumbersthatarehigher thatcouldbean issue Grantedifit
ismoneytheTownneeds itisaspecialappropriationafter July1

Mr Knoegelstatedthattherealityofitistothinkthatthelegislatureisgoingtohaveall
theirfinalbudgetaryissuesinlinetomeetwithoursisratherillusionary Lastyearit
wasntapproveduntilSeptember MostyearsitismidMay Soisitapossibilitythat
someofthemoneyyouthinkisguaranteedmightbeintheStatebudget possibly butif
wehavedoneourhomeworkandwetalkedwithourlegislaturesandwehavethebest
informationatthetime Ithinkthisrequestisunreasonable

Mr PostaskedifMondaycouldbe changedtoTuesdaysothereisatleastonedayafter
theweekend

TownAttorneySciotacommentedthatyoucantakeoutthewordMonday butthe
CouncilonlymeetsthesecondandfourthMondayofthemonthonly Soyoucantake
outthewordMondaybutMondayisthereality WhatthisCommissionwastryingto
limitwasamendments thatwereraisedthenight ofthebudgetthatothermembers ofthat
particularboardwerenotawareofanddidnothaveachancetoresearch Thatisthe
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bottom line IfwewanttorewordthatbasedonwhattheCouncilthoughtandstill
achievethatgoal wecantry todothat

ChairmanZoniagreedthathewouldliketotrytodothatbutifwedidnotputsometype
ofsafetyvalvewheretheycanbringupanamendmentwithasupermajorityor
somethingitwouldgetrejected

Mr Callahanstatedthatwecannotpredictwhatisgoingtohappen Therecouldbea
fatalityontheCouncil Anythingcouldhappen Makethemeeting theweekofrather
thantheMondayshouldsomethinghappenthattheMondaymeetingcouldnottake
place

TownAttorneySciota statedthatthepublichearingcouldbeanyday Therealpointis
thatbetweenthatPublicHearingdayandthevoteday isthereamechanismwhereall
amendmentshavetobebroughtupatacertaindateand thenatimeperiodgoes byand
whenthefinalvoteofthebudgettakesplacewherenoamendmentscanbebroughtup
Thatiswhatisproposed IfthatiswhattheCommissionwantsthenweneedtoworkon
thewordingthatwillmaketheCouncilcomfortable

Ms FeldpointedoutthattheCouncilmeetsonMondaynightsandtheamendmentnight
wouldhavetobe themeeting beforethebudgetisvotedonandthatmeetingisona
Mondaynight

Mr CallahanaskedTownAttorneySciotaifitisinonaMondayandforsome
unforeseenreasontheycannotmeetonaMonday whatthelegalityissueswouldbe

TownAttorneySciotastatedthat therewerealreadythreerulingsonthis issue Whenthe
BoardofFinancePublicHearingsaidMondayateightoclock intheseventeenyearshe
hasbeendoingthistheyhavenevermetMondayateightoclock WemetMondayat
sevenoclockandsometimesMondaysandTuesdays Yesintheissuesofpossibilities
orissuesofrelianceaTownAttorneyhasgivenarulingthatyoucannotmeetonthat
certainMonday IfwewanttosaythefirstmeetinginApril thefirstmeetinginMay
thereisnoproblemsayingthat Buttherealcruxofthisiswhatwearedoingaboutthe
PublicMeeting theamendmentmeetingandthefinalvote

Mr Conroysummarizedthatrightnowwehaveapublicmeeting ameetingtopropose
amendmentsandafinalmeetingtovoteonthebudget Headdedthatwhatheheardis
thatifsomethingcomesupafterthebudgetisadoptedthereisamechanismtoaddressit

Mr Meadequestionediftheconcernwasifsomethingcameupbetweenthelast
meetingsandwhenthebudgetwasvotedtheChairmanhadagoodsolutiontoaddressit

Mr Conroyrespondedthatafterall theyearshewasontheCouncil whensomething
cameupafterthebudgetwasadoptedwehaveamechanismtocorrectit
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Mr MeadeagainstatedthattheChairmanssuggestionwasinhisopinionagood
solutiontothatsituation IfitisthatcriticaltotheCouncil three quartersoftheCouncil
havetovotetohavetheamendment Onepartycouldnotswayitonewayortheother

ChairmanZoniagainstatedthathefeltstrongly ifthatwasnotdone theCouncilwill
rejectthissection

Mr Postcommentedthatmaybetoalleviatetheexactdayanddoitgenericallywould
eliminatetheperformancestandard Onthesecondpointconcerningamendments while
notbeingopposedtoathree quartersvote limitittocircumstancesbeyondthecontrolof
theTownofSouthington

ChairmanZonistatedhisconcernthatthisCommissionwouldbedefiningwhatthey
consideredanemergency HefeltthishadtobeleftintheCouncil shands

Mr Callahanaskedfor ChairmanZonitorestatehisproposalforthethree quarters
majority

ChairmanZonirestatedthatamendmentscouldbe introducedatthemeetingpriortothe
finalvote Wedidnotgivethemthemechanismtointroduceanyadditionalamendments
afterthatvote Infactwereallydidnotwantthemto Theirargumentwaswhatif
somethinghappensinthattimeframe Ifanemergencycomesuporsomethingthatwas
cuttheyfindcannotbecuttheyneedamechanismtomakethatamendmentonthefinal
night Ifthatamendmentrequiressevenvotescouldcontrol adds

TownAttorneySciotaaskedtheCommitteetolookat729togetherandaskedifthere
wasconsensusif similartotheearlierdiscussion wherewesaidthefirstmeetingin
AprilandthesecondmeetinginAprilifinthissectionitsaidthe firstmeetinginMay
andthesecondmeetinginMay TheCommitteeagreed Thesecondissuewas failing
toraiseanyamendmentatsaidmeetingshallbaranyamendmenttoberaisedexceptby
anaffirmativevoteofblankCouncilmembers TheCommission filledintheblankto
bethree quarters

ChairmanZonisaidthiswouldgivethemthesafetyvalve Therelegitimatepointisthey
wanttohavesomekindofcontrolattheendincasetheywanttomakealastminute
change Butifthere isgoingtobealastminutechangeithastohavesomevalidity
Thatiswhatthethree quartersvotewouldprovide

Ms Feldaskedwhatiftheywantedsixinsteadofseven

ChairmanZonifelttheCommissionshould stickwithseven

Mr Conroyrequestedtowithdrawhispreviousmotionforthepurposeofmakinganew
motion Mr Verderamewithdrew hismotion
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NewmotionbyMr Conroy ToremovetheMondaynightspecificsfor thePublic
HearingaslongasthereisaPublicHearingbeforetheamendmentvoteandtomakean
amendmenton thenight ofthefinalvoterequiresamajorityofsevenCouncilmembers
toadopt Ms Feldseconded

TownAttorneySciotaasked forclarificationpriortovotingonthemotion Themotion
istohavethewordingchangedtosay TheTownCouncilChairmanshallhaveaPublic
Hearingpriortothemeetingfortheproposedamendmentstothebudget

Mr ConroycontinuedthatthiswouldstillprovidethePublicHearing theproposed
amendmentsandthefinalvote Andthenightofthefinalvoteitwouldrequireseven
votestoadopt anynewproposedamendments

ChairmanZonicommentedthatsomeoftheCouncilpeoplegavehimtheircomments
Theybelievethatthis ishowgovernmentworks Thingschangeattheeleventhhour
Havingtimetostudyproposalswillallowtogovernbetter

Avoicevotewastakenandthemotionpassedunanimously Section 729willbe
amendedasstated

TownAttorneySciota willrewritethesectionandputitintheCouncilpackagefortheir
nextmeeting

Section402 PowersandDuties

Section402wasapprovedbytheCouncilassubmitted

Section746

ChairmanZonistatedthattherewasanissuewith the offreferendum sixvotesverses
sevenvotes TheCommitteefeltthatthiswasanimportant issue

MotionbyMr Landrie secondedbyMs Feldtoleavethesectionasis

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

Section1107 Conflictofinterest

ChairmanZonistatedthattherewassomeconcernwith languageaddedfromtheoriginal
2204thatincludedamemberofhisorherhouseholdincludingdomesticpartner spouse
orminordependant Thatwasinadditionto2204

Ms Feldquestionedwhatifsomeone selderlyfathermovedinwiththem Itdoesnot
meanwekicksomeoneout Itsimplystates thatthepersonshouldreclusethemselves It
issimpleandsuggested itremain
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MotionbyMs Feld secondedbyMr Landrietoleavethesectionasis

Mr Meadecommentedthatinhisopinionthethingthattheywerecomplainingabout
concernedaminordependant

ChairmanZonistatedthatthishadmoretodowithdisclosingtheconflict The
Commissionsfeelingwasiftherewassomeoneinyourhouseholdthatyoumayhavea
conflictyouwouldwanttodisclosethat

Mr KnoegelcommentedthatwhattheCommissionwaslookingfor wasmaking
someonebeingontheTownCouncilas squeakyclean aspossible Hequestionedif
peoplearegoingtogetupsetifaTownCouncilorskidgetsajobwithParkandRec for
thesummer Butifthereisaviewpointthatsomehowthatpositiongotsteered and
favoritismwasmadetomakethatjobavailablethatswhatpeoplearelookingfor The
Commissionwentthroughmultiplecodesofethics Thislanguage isinmanyother
townsandcities Hefeltthelanguageshouldstay

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

TownAttorneySciotapointedoutthatSectioncof1107wasalsosentbackfor
modification Theissueraisedisvalid ThisispartoftheoriginalSection 2204which
isundertheStateguidancehow 2204waspassed in2006 Specificallythewords all
parttime employeesoftheTownshallbeavailableattimesnecessarytofulfill their
dutiesorattheconvenienceoftheirsupervisorandotherdepartmentstofacilitateTown
businessduringtheirhours OuremployeesaremostlyUnionsotherearecontractsto
coverthem TownAttorneySciotasuggestedthewordingbe changedto all parttime
employeesoftheTownofSouthingtonshallbeavailabletofulfill theirdutiestofacilitate
TownbusinessduringthehoursTownbusinessiscustomarilyconducted

MotionbyMr Conroy secondedbyMs FeldtochangethewordinginSectioncof1107
to allpart timeemployeesoftheTownofSouthingtonshallbeavailabletofulfill their
dutiestofacilitateTownbusinessduringthehoursTownbusinessiscustomarily
conducted

Avoicevotewastakenandthemotionpassedunanimously Section 729willbe
amendedasstated

Section210 Eligibility

Section210wasapprovedbytheCouncilassubmitted
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Section208 Vacanciesinelectedoffices

ChairmanZoniadvisedtheCommissionthatwhiletheCommissionwastryingto
eliminate inconsistencies theCouncilfeltthatallappointments shouldbemadebythe
Council TheCommissionremovedtheinconsistenciesbystatingthatthevacancies
wouldbefilledfromthesameboardwith thevacancy

MotionbyMs Feld secondedbyMr Posttoleavethesectionassubmitted

Mr MeadecommentedthatanycommissionerorboardwouldrecommendtotheCouncil
thepersontheywouldliketoseefillthevacancybutthefinaldecisionshouldbewiththe
Council TheCouncilistheexecutivebranchofthegovernment Thiswouldeliminate
puttingoneoftheirbuddies AtleasttheCouncil isseparatedfromtheboard

Mr Michlewskiquestionedwhoputthepeopleontheboard Thevotersdid Soifthere
isavacancythenexthighestvotegettershouldgettheposition nottheCouncil

ChairmanZoniclarifiedthatthisisnot whatisintheCharter Hefurtherstatedthatthe
majorityoftheCouncilwantedittostayaspresented

Mr MichlewskifeltthatitwasavotersdecisionnotthatoftheCouncil

Ms FeldaddedthatwhentherewasavacancyonPlanningandZoningduetoMs
MicellibeingelectedtotheCouncil thereplacementwaswith thenexthighestvote
getter Mr Kenefick ShewasaDemocratandthenextDemocratthatgotthehighest
votewaspickedtofilltheposition Shefeltthatthis isthewayitwasalwaysdone

Mr Conroycommentedthatthiswasnotalwaystrue Itjusthappenedthat ishowthe
lastfewpositionswerefilled Lookingbacktwentyyearsitisnothow thingsnecessarily
happened

Ms Feldcontinuedthatitiscriticaltosay untilthenextelection fortheWaterBoard
andtheFinanceBoardaswellastheotherboards thathavetheluxuryofanextelection
BoththeWaterBoardandtheFinanceBoarddonothavethepersonwhoisfillinginto
thenextelection Theyhavethepersonfillinginuntiltheterm expiresofthepersonhe
orshehastaken

TownAttorneySciotastatedthat thisiscurrentlyintheproposedchangetotheCharter
presentedtotheCouncil TownAttorneySciotaalsostatedthatthevastmajorityofthe
Councilmembers agreedwiththecurrentlanguage

Mr Conroyaddedthatwhilehewillvotetokeepthelanguageasis the rationalbehind
havingtheCouncilmaketheappointments isthatwhenthereisavacancyonaboard
whoseprimaryfocusisononeissuethatboardwouldtendtoputsomeoneonwhowould
onlybefocusedonthatparticulararea MaybetheCouncilwantstohavesomeonewho
isnotonlyfocusedonthatareabutalsokeepsinmindtheotherpartsofgovernment

CharterRevisionCommission
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Ms Feldrequestedtomovetheissue

Avoicevotewastakenandthemotionpassedunanimously Therewillbenochanges
madetothissectionaspresented

TownAttorneySciotasummarizedthefinaloutcomeofthereviewasfollows

Section723 OkaybyCouncil OkaybythisBoard
Section725 OkaybyCouncil OkaybythisBoard
Section728 OkaybyCouncil OkaybythisBoard
Section729 Modifiedasdiscussed
Section401 Genderchangesonly
Section402 OkaybyCouncil OkaybythisBoard
Section1107 Replacecurrent1107 andtakeoutthetwopartialsentencesin
c

Mr LandriequestionediftheproposalfortheTownManagerisapproved whenwouldit
gointoaffectandwoulditaffectourcurrentTownManager

TownAttorneySciotarespondedthatitwouldgointoaffectfollowingtheNovember
election thefollowingdayanditwouldaffectourcurrentTownManager

Mr Landrieagreedwithearliercommentsthat inputfrom theTownManagerarenot
appropriateandheshouldnotparticipateinanydiscussionsconcerningtheposition

MotionbyMs Feld secondedbyMr Callahantoapprovethefinalreportasoutlinedby
theTownAttorney

Rollcallvote

Mr VerderameYes
Mr Post Yes
Mr MichlewskiYes
Mr Meade Yes
Mr Landrie Yes
Mr Knoegel Yes
Ms Feld Yes
Mr Derynoski Yes
Mr Conroy Yes
Mr Callahan Yes
Mr Zoni Yes

Motionwasapproved
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Mr MeadequestionedifTownAttorneySciota couldbepresentatthemeetingwhenthe
finalreportispresentedtoanswerquestions ifany

TownAttorney Sciotarespondedaffirmatively

Mr KnoegelthankedthegroupfortheopportunitytoparticipateonthisCommission
ThemovementcameaboutbecausetherewasafeelingthattheTownwasbeing
mismanaged Whileeverythingeveryonewanteddidnotgetthroughthelessontobe
learnediswhengrassrootpeoplecomeandseektohaveissuesaddressed berespectful
Attimespeoplewereshouteddowninparkinglotsbutthisisanopendemocracyandwe
dowantparticipationfromthemassesandthatshouldbekeptsacred

ChairmanZonithankedtheCommissionmembersfortheirparticipation

Adjournment

Mr Derynoskimadeamotiontoadjournsinedie secondedbyMr Meade Motion
passedbyvoicevote Meetingadjournedat810pm

DavidZoni Chairman
CharterRevisionCommission
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