Special Meeting of the Southington Parking Authority

Monday April 20", 2009, 7 PM

Agenda:

Roll Call ~
Award of Spring Cleanup Quote
Adjournment

J. Solury: 7:02: The meeting is called into order by Chairman Solury, who notes that
the meeting was called into order to discuss the quotes and award the spring
clean up contract.

Roll call: John Solury, Mark Dziubek, Matt Florian, Erin Kane. A quorum is
determined

M. Dziubek: Discusses the quotes (attached) and the bid walk process with the
contractors. Several contractors did not provide a quote. These included
Ali's Nursery, Pondering Creations, and Property Maintenance. Several of
the quotations were very high, these included HQ Landscaping and GRO
Landscape Inc.

With regard to the quotations that were generally similar in cost, Mr. Dziubek
explains that he feels that John Meade left too many items as per diem
expenses and did attend a bid walk, so he is unsure if Mr. Meade truly
understands the scope of work that the Parking Authority is requesting

Several other contractors provided quotations that are comprehensive and
clear. These included quotes from Dan Quinlan, who has done the spring
clean up in previous years, and Hermann and Sons, LLC, a Bristol company.

M. Florian: Notes that John Meade may be cheaper than we think, he just didn’t
supply the right information, and that he may have already planned on doing
this work and may have purchased the supplies.

J. Solury: Questions as to whether John Meade's quote inciudes the fall cleanup.
Before we can award the quote, we should clarify this.

M. Dziubek: Notes that he is also unsure if Mr. Meade included tree-trimming in his
cost estimate.

Ms. Kane suggests that we try to call John Meade to clarify these issues. Mr.
Dziubek calls Mr. Meade to discuss the quotation. According to Mr. Meade, his
quote includes tree trimming at 98 Main Street, and along the Quinnipiac, leaf




removal in the Riccio Lot, fall cleanup, weekly cleanup and cutting of grass on the
Columbus hill. The quote would not include cleanup after the Apple Harvest Festival
or other various items such as fallen trees. Cleanup after the Apple Harvest Festival
would be an additional $400-$500. In addition, the cost for monthly maintenance
would be $280 per month from May to September. Therefore, his cost estimate was
at least $1,000 higher than several of the other bidders

Mr. Dziubek and Mr. Florian discuss having 2 to 3 year quotations instead of doing
this every year. Ms. Kane agrees that this is a good idea, and also questions as to
whether the other contractors have included cleanup after the Apple Harvest in their
quotes. Mr. Dziubek confirms that each of the other contractors that attended the
bid walk was told to budget for that item, and that it is included in their quotes.

A general discussion about the remaining viable quotations ensues. Mark feels
comfortable with either Quinlan or Hermann and Sons. Quinlan’s quote has the
fewest unknown or “per diem” costs. Mr. Solury notes that the Highway Department
can always help in case of emergency situations.

E. Kane: Ms. Kane makes a motion to accept Dan Quinlan’s bid for the spring
cleanup of the Southington Municipal lots, the motion is seconded by M.

Dziubek, all in favor: E. Kane, M. Dziubek, and J. Solury. M. Florian abstains
from voting.

Ms. Kane will prepare a written scope of work for the Town Attorney, which Mr.
Dziubek will finalize/approve and then submit for record.

Adjournment: The meeting is adjourned by Chairman Solury at 8 pm.

ATTACHMENTS
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e Ali Nurseriés No show, No Quote

e Pondering Creations No Quote
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¢ Property Maintenance No Show, No Quote, No Return Call"
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| Pro'posal

Date: 04/1 0/02 . _
Customer: Southingtor Parking Authorrty _ Home No.:
Street Address: _Town Hall N. Main St. : Cell No.:
City/State/Zip: _Southington Ct. 06489 Work No:

The Contractor proposes to fupnish all listed material and labor necessary for the -
compietion of the fellowing job spetifications: Anfiual spring clean up-of parking lots.
Clean up winter debris ( Trash, leaves; branches, etc..) Apply weed preventer, dead
head pergnnials and trim. hadges’ Apply dcub!e gmund premium mulch to ali beds as
d:scusse L

‘ The Contractor propases hereby to furnish matenal and Iaborwnh above:specifications -

or the sum of: SbcThcusan&Nme Hundred Fifty Dolfars-($6950. ﬂﬂ )-
Payment schedule as follows:. !nvoloed .upbn"-complebon‘ofwoﬂ( L

Al material is- guaranteed to be as specified and the: work wiltbe comp!ebad ina
workmarilike manner in accordance to specificitions. Any-and afliaiterations or

déviations:from the-stated specificaticris involving edtra costs and materials-wilt be

executed on!yf upon written orders. These changes turn-into an extra charge; over:and
above the éstitnate. All agreements are contingent-upon strikes, atcidents or delays

"beyond contréictor's control. OQwhér of property to carry fire; tomado and other

necessary institance: Our workers are fiilly covered by Workmen's Compénsation
Insurance. if eitharpaﬁyaommencas {egal action 16 enforce its ights pursuant to this
agreement, the-prevailing-party in said legat action shalt be gntitied t recover its
reasonable attomey’s fees alid:costs of litigation relating to said legal action, as

__)determmeﬂ by-a: couttf?f‘eompetent]uﬂsdlct}on - SOHNMEAD Emmmmm:mcm.m

. 386 EAGT STREET

. SOUTHINGTON, CT 08439

“This proposal may be-withdrawn if not accepted within © days.

Acceptanceof Proposal :
As stated'in the above spacifications. The costs, materials, and spectﬁcauons are
satisfactory and are hereby accepted. | authorizid the contractorto peiform the work as

" -specified and payments will b made a8 summarize above.

Customer Signature: - - . Date:
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