
BOARDOFFINANCE
TOWNOFSOUTHINGTON

DECEMBER13, 2017

TheBoardofFinanceoftheTownofSouthingtonheldaMeetingon
Wednesday, November18, 2015attheTownHallCouncilChambers, 75
MainStreet, Southington, CT. JohnLeary, Chair, calledthemeeting
toorderat7:00o’clock, p.m.  

AppropriationsfromContingencyAccount:  

Approvedtodate (FireOvertime).....................$ 260,000

Approvedthismeeting................................ 100,050

TotalAppropriations................................ $ 360,500

AppropriationswithRevenueOffsets:  

Approvedtodate .....................................$ 284,197

Approvedthismeeting.................................  53,852

TotalAppropriations.................................$ 338,049

Thefollowingboardmemberswerepresent:  

JohnLeary, JosephLabieniec, EdwardPocock, Jr., KevinBeaudoin,  
TonyMorrison & SusanZoni

Staff: MarkSciota, InterimTownManager
EmiliaPortelinha, DirectorofFinance

ThePledgeofAllegiancetotheAmericanFlagwasrecitedbyallin
attendance.  

Aquorumwasdetermined.  

III. PublicHearingItems

1. ORDINANCEAPPROPRIATING $900,000FORCOSTSRELATEDTOTHE
UPGRADEOFTHESOUTHENDPUMPSTATIONANDAUTHORIZINGTHEISSUEOF
900,000BONDSANDNOTESTOFINANCESAIDAPPROPRIATION.  
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JamesGrappone, AssistantTownEngineer, presented.  Henotedthe
followingpoints:  

TheTownmaintainsnotonlythewastewatertreatment
facilitybuttenpumpstationsintowninadditiontoover200miles
ofsewer.  

TheSouthEndPumpStationisinthesoutherlyendoftown
attheintersectionofSouthEndRoadtheMeridenWaterburyTurnpike.  

Packetshandedoutwiththeinformation.)  

ThepumpstationislocatedonMcDonald’sproperty.  Wedo
notownthepropertybutwehaveapermanenteasementthetown
acquiredanumberofyearsago.  

Withinthe13by10building, thereisagenerator,  
existingelectricalcomponents, electricalpanelandtheentrancetube
thatthecrewgoesdowntoinspectandmaintainpumps.  

Thekeydriversfortheproject:  

Thepumpstationwasconstructedin1973andismostly
alloriginalparts.  Themainfocusoftheprojectistoreplaceaging
equipment.   

Toincreaseefficiency, resiliencyandreliabilityof
pumps, controlsandthestandbygeneratorwhichiscurrentlyinthe
existingbuilding.  Itisgoingtoberelocatedoutside.  Itwillbe
anenclosedgeneratorwithintheconfinesofthepermanenteasement.  

Itisavitalportionofthetown’snetworkor
infrastructure.  It’spredominantlylocatedinaresidentialareabut
thereismixedbusinessandcommercialusethatflowtothispump
station.  

Thesteelcanisanundergroundstructurethatwas
builtin1973andthatstructure --- weareabletosavealittle
moneyaswehadthatcanevaluated.   Itisstructuralsteel.  Almost
halfaninchthickallthewayaround.  WehiredCorrosionProbeto
evaluatewhetherornotcorrosionishappeningonthatsteelcan.   
Testresultscamebackfavorableandweareutilizingandmaintaining
thatundergroundstructuresowecanrehabilitatethestationrather
thanafullreplacement.  

Discussion.  

Theprojectcostandschedule:  

Wearerequesting $900,000forthetotalprojectwhichis
madeupof $785,000forconstructionincludingcontingency.  Wehave
receivedaproposalfromTighe & Bondforresidentinspectionand
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reviewofshopdrawingsfortheprojectat $90,000.  Thebondingcosts
areestimatedat $25,000.    

Ifallgoeswell, weanticipatebiddinginJanuaryof
2018withabidopeninginmid-February.  AwardbytheendofMarch
forAprilconstruction.  It’lltakeapproximately9monthstoayear.  

InresponsetoaquerybyMr. Morrison, discussionwashad
regardingotherpumpstation’s, theirageandconditionandwhetheror
notitwouldbemoreeconomicaltodomorethanoneatthesametime.  

Itisnotedthatthefutureplansforpumpstationreplacements
areinthe5-yearcapitalplan.  

Ms. Portelinhaexplainedwecan’tjustsellbondsandholdonto
themoneyuntilwe’rereadytodotheproject.  Wehave18monthsin
whichtocompletetheprojectfromthetimewearesellingthebonds.  

And, weusuallysellbondsinsuchafashionthatsomedebtcomes
offinordertoallowformoredebttocomeon.    

And, ifwedidthreepumpstationsatonetimewewouldhaveto
doareferendum.  Thecostforreferendumis $25,000.  

Mr. Grapponewilllookintothecostsavingsasnoted.  Mr.  
Sciotaexplaineditiscurrentlyinour5-yearplanandwewillbe
doingayear.  

TheCIPplanwillbereviewedwhenwedotheoperationalbudget
commentedMs. Portelinha.  

Contingencyisabout15to20percentadvisedMr. Grapponein
responsetoaquestionbyMrs. Zoni.  

Publiccomment)  

JohnMoise, StonegateRoadspokeinfavorofthis.  Hewasonthe
sewercommitteeforthelasttwoyearsandweworkedhardonit.  It
isneededtomovethetownforward.  Ithastobedoneforthe
infrastructureofourtown.  I’mallforthis.  

Hearingnofurthercomments, theChairclosedthepublichearing.  

IV. OldBusiness

1. ApprovalofMinutesoftheNovember8, 2017meeting.  
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Mr. Pococksomovedthemotion.  Mr. Beaudoinseconded.  Motion
passedunanimouslyonavoicevote.  

2. Approvalofthe2019meetingcalendar.  

Afterdiscussiononthedates, Mrs. Zonisomovedthemotionfor
approvalofthescheduleaspresented.   Mr. Morrisonseconded.    
Motionpassedunanimouslyonavoicevote.  

Discussiononthecalendarforbudgetworksdraft.  Itdoesn’t
havetobeapprovedtoday, butifthereareissues, letmeknowsowe
canarrangeourschedules.  We’lldiscussatthenextmeetingthe
Chaircommented.  Alldepartmentswillbeavailablewhenevertheboard
wishes.  

V. Assesscurrentfinancialstateofthetown

1. Reviewrevenuesvsbudget

TheChaircommentedwearedown $102,000. Ms. Portelinha
explainedprioryears’ taxesare $30,000underbudget.  Intereston
taxesareabout $40,000underbudget.  Buildingpermits & feesare
65,000abovebudget.  Interestoninvestmentsare $160,000above

budget.  TownClerkfeesareat $190,000overbudget.  TheCIRMA
equityandinterestthatshowsupisbecauseweneverknowifwe’re
goingtogetitornotsowedidn’tbudgetforit.  That’swhyit’son
thelist.  

Thenextthreeitemsarethreeofthecutsthatwe’vebeen
notifiedofbythestatemakinga $102,000deficit.  

ECScosts, to-date, they’vecut $2.7million.  Wedidreceive
notificationthattheGovernorputtogetherhisDeficitPlanwhichhe
isrequiredtopresent.     

Mr. Sciotaaddedthatthemitigationplan, themostseriousthing
isoneofhisrecommendationsisa $50millioncuttoECS.  Wehaveno
ideahowitwillbedistributed.  Allhastobeapprovedbythe
legislaturewhichgoesintosessionthefirstweekofFebruary.  We
havetokeepthisinmind.  

Lessthantwomonthssincethebudgetgotoriginallyapproved, we
arelookingatanother $50millioncuttoECS.  

Ms. Portelinhafurtherexplainedthisistomitigatethedeficit
stwehavethroughDecember1 of $208million.   Chancesarethatwill

increaseratherthandecrease.  Wewillprobablybelookingat
additionalcuts.  
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Discussion.  

Mr. Sciotaadvisedwewillkeepaverycloseeyeonit.   

DiscussionofwhattheBOEmaybedoing.  TheSuperintendent
mentionedattheCommitteeoftheChairstheyhadtakensomeremedies
andtheyestimatetheycurrentlymaysaveupto $1millionadvisedMr.  
Sciota.    

ChairLearystatedoneofthethingstheBOEdoesoncetheyare
givenanappropriationtospendmoney, theyareofftospenditand
provideeducationalservices.   TheTownactsasalandlordinaway.   
Weprovide, buildings, allrenovations, alldebtservice.   The
authorizationtospendontheiroperationsisgivenonceandtheygo
ofspenditastheyseefit.  Theyhavetheirownfinancecommittee
andtheymovethemoneyaroundtoprovidetheservicestheyneedto
provide.  It’stheirjob, theydoitandtheydoitwell.  

Theyholdbackonpurchasingsuppliesandmakesurethey’ve
providedalltheotherhighpriorityprogramsandservicesandtowards
theendofthefiscalyeartheyspendtheextramoneytheyhaveon
supplies.  It’sanormalthingtheydotogetreadyforthenextyear
anddoitagain.  

IemphasizedattheCommitteeoftheChairsifwearegoingto
seereductionsfromthestateandthey’llbethisyearandnextyear,  
wemaynotbeabletojustholdbacksupplies.  Thismaybeamore
substantiveproblem.  WearelookingtothetownandtheBOEasking
themtolookatthingsofsubstancetheycandoandnotjustthingsof
timing.             

Discussion.  

2. Reviewexpensesvsbudget

Ms. PortelinhareportedweareaddressingtheitemsthatIsee
issueswithatthispoint.  Wehaveourfiredepartmentovertime
that’sgoingtobecomingbeforeusandI’llberequestingmoneyfor
accumulatedpayout.     

Onthetownsideweareverycognizantofexpenditures.  Thetown
managerandthetowncouncilhavefrozenthecashcapitalitemsand
thetownmanagerisreviewingonacasebycasebasiswhenpositions
needtobefilled, amongotherthings.  

TheChairnotedalltheseactionsarebaseduponourdependency
uponthestateatabout $21million, intotal.  Whenthatnumber
becomesuncertain, wehavetotakeactionlocally.  Theseactionsare
notbecauseofahealthissueatthetownlevel.  
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Mr. Sciotaaddedwethoughtwewereveryconservativewiththis
budget.  Wefactoredinwhatwethoughtwe’dgetfromthestateand
withthisboard’sapprovalwesetaside $3million.  Noneofus
thoughtitwouldbeasbadasitisrightnow.  Itisbad.  And, it
lookslikeitmaygetworse.  We’repreparingfortheworst.  Wehave
todothat.  

TheChairstatedtheuncertaintyandthesurprisesarewhat
concernshim.            

Discussion.  

3. ReviewCapitalProjectsinBudget (Quarterly)  

Quarterlyreportduenextmonth.  

4. SubcommitteeandLiaisonReports (Emphasisonfinancial
aspects)  

A. SewerCommittee (TonyMorrison)  

Mr. Morrisonadvisedthemeetingistomorrow.  Butwehada
tourofthesewerplantbyMr. Grapponeyesterday.  Itwasreally
enlightening.   Oneofthetanksisnotgoingtobecovered.  

Mr. Grapponeinterjecteditisatricklingfilterandthere
arethreeofthemandtheyusetwoofthemandoneisabackup.  The
backupisnotgoingtobecovered.  Partofthefacilityplanactually
lookedatourflowforthenexttwentyyearsandwearenotgoingto
gettocapacity.  

Therewillbeafullreportnexttime.  

TheChairadvisedwemustkeepaneyeonodorcontrol.    
Anythingwecando, wewanttohavetheopportunitytohavethe
discussionandworkonit.  Itisamostimportantissuetothepeople
wholiveandplayrightinthatarea.  

Mr. Grapponesaidodorshavebeenafirstpriorityfora
numberofyears.  We’vegottentothepointwherewehiredanodor
consultanttobepartoftheupgradedesign.  Heexplainedtheodor
tanksidentified.  Theyareallopentanksrightnow.  Theones
closesttotheballfieldsandtheneighborswillbecoveredaspartof
theodorcontrolsystem.  Astheliquidtraingetscleanerasitgoes
closertotheriveranddischarge. Itisnotaconcerninouropinion.  

Wearenotgoingtototallyeliminateodors. Itisawastewater
treatmentfacilitybutthemostodoroussourceswillbecovered.  
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B. PublicWorksCommittee (EdPocock & SusanZoni)  

Mr. Pocockreportedonthelastmeeting.  Underthehighway
department, bulkywasteisreallybusy.     

OneissueuponFerncliff, thePDhasdoneanextensivestudyon
thatandtheresultwastherewillbenospeedbumpupthere.  The
averagespeedis24mph.  

Theleafcollectionhasgonewellconsideringanunusualyear.   
Leafdropswereextensiveoveraperiodoftimeandthehighway
departmentdidextratopickupsomeheavierareasthey’dalready
done.  Thesnowishereandtheywon’tbedoingthatnow.  

WehaveasplashpadgivingustroubleupatMemorialPool.   
We’reworkingtogetthatsquaredawaybyhavingalocalcompanytake
careofitforacompanyoutofCanada, that’llbeingoodshape.  

TheMemorialParkicerinkwillbeopeningupweatherpermitting.   
Signingwillbeputupbyparksandrec.  

TheWestCenterStreetBridgeisbasicallycomplete.  Acoupleof
railshavetobeputup.  Appearstobeavery, verynicejobdone
efficiently.    

TheSpringStreetBridgeisbeingworkedon.  WaitingforDOT, et
cetera.   Necessarythingshavetobedone.  

ThetrailtoLazyLanewillgouptothePlainvilletownline.   
That’sbeingworkedon, also.  

Wehadtankremovalatthefiredepartmentheadquarters.    
Highwaydepartmentistakingthemoutandithastobedoneby
September, 2018.  

FundingforthetemporarytrailgoinguptothePlainvilletown
linewillbesoon.  

WaterDepartmentjustfinishedtheEastSidePressureZoneand
they’relookingattheMillStreettanks.  

C. CalendarHouseBuildingCommittee (MarkSciota)  

Mr. Sciotaadvisedtheyhadaconstructionsubcommitteemeeting
yesterday.  Thebuildingislookingfantastic.  Itdoesblendwiththe
neighborhood.  It’sanexcellentsetup.   Wearestillontimeand
we’llbemovingtheoldCalendarHouseintothenewbuildingonor

stbeforeMarch1, weatherpermitting.    
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SecondphaseisthenwewillrazetheoldCalendarHouseandwe
havesiteworktodo.  WheretheCalendarHouseisnowwillbecomethe
parkinglotandlandscaping.  

ByAugustofnextyear, weexpectthewholethingtobe
completed.  

D. OpenSpaceCommittee (EdPocock)  

Nomeetingtoreporton.  

E. SelfInsuranceCommittee (JoeLabieniec & Kevin
Beaudoin)  

Wehaven’thadameetingsincethelastBOFmeeting.  Itis
rescheduledforTuesday.  

F. InvestmentCommittee (KevinBeaudoin)  

Thereportnoted $160,000whichisgood.  Aquarterly
reportwillbemonth.  

G. CommitteeoftheChairs (JohnLeary)  

TheChairsaidhesaidthreetimesduringthemeeting, he
isone-sixthoftheBOF.  Irepresenttheboardbutnottheconsensus
opinionofit.    

Heexplainedthe $3millionsetasidestrategy.  Wekeephearing
fromthetownmanagertonightthatthingsareunsettled.  Ithinkwe
havetorespondandIproposetoyouwerespondinasimilarmanner
andwedon’tjumpforwardtotakethe $3millionandgivethe
authorizationtospendortherecommendationtothecouncilthatthey
dosaybutratherwedoitthreetimes.  Wecouldtakeitupatour
Januarymeeting, againinMarchandagaininAprilorMay.  Wegiveit
overthreedifferenttimesperiodsaswemore.   Wearenotactingtoo
hastily.  Iwanttheboardtoconsiderwedoitinthreeincrements
ratherthanallatonce.  Weonlyhave $3milliontoappropriateback
andourproblemlookstobeatleasta $4.5millionproblem, closerto
5million.  

Dowedoaworkshoptodecidethis?  Talkaboutthemosturgent
needanddecidewhat’smostimportantfirstandworkourwayback.    
Whosetstheurgencyandimportance.  Wehavetodothatandpeople
looktothisboardtodothat.     

IngoingtotheJanuarymeeting, wearegoingtohavetotalk
aboutdealingwithgivingbackaportionofthe $3millionandalso
howwe’regoingtodoit.  
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Discussionabouttheimportanceofhavingaworkshopwiththe
townmanagerandthesuperintendent.  And, whentosetupthat
meeting.    

Ms. Portelinhaadvisesheisgoingtositdownwiththetown
managerandthesuperintendentandSherriDiNelloandreviewthe
information.   Weneedtobesureweareworkingwiththesame
numbers.          

Discussion.  

TheChairexplainedthegeographyofmovingnumbersaround.  And,  
hedidn’tseeanissuewithdoingthatbeforewestartcuttingor
appropriating.               

Discussion.  

Mr. Morrisonsaidthisyearwearegoingtohavetolooktoget
outofthebudget, townsideorBOE.  And, secondly, wearegoingto
havetoredoinsomecasesthewaywedoservices.  Havethe
contingencydistributedthroughouttheyearasneededasopposedto
havingamassivedistribution.      

Discussion.  

Afterdiscussioneveryoneagreedtheworkshopisagreatidea.  

TheTownManagerstatedwhenthefourofusasnotedabovemeet,  
wewilltalkaboutwhentodotheworkshopandreportback.  Itwill
beapublicworkshopandnoticed.    

H. OtherCommittees

Nonethisevening.  

TheChairencouragedmembersoftheBOFtoattendothermeetings
duringthenextfewweeks.  ThemeetingsarenoticedontheTown
Calendar.  Therearealotofcommitteesandcommissionsdoingthings.   
Wecouldalsostopinontowndepartments, withnoticeinadvance, and
askquestionsastohowthingsaredone.   Mr. Sciotaaskedtobe
consultedfirstandhe’llnotifythedepartmenthead.  

5. BoardCommunications

Mrs. Zonistatedshewentthroughthehighschoolspecialed
programattheopenforumtheyheld.   Ididlearnsomenewthingsand
founditveryinterestingandinformative.  Ididfeelverystrongly
theywerepushingforalotsmoremoneyandIamvery, veryfiscally
conservativesomyhacklesgoup.   Itwasgoodtoseewhatwasgoing
onandIthankthemforthat.  
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Mr. Morrisonechoedthosecomments.  Therearetwosidestothe
programandoneisthephysicalandcognitivewhichprobablyeatsup
quiteabitofthemoney.  Ifwecandosomethinginhouseitsaves
fromoutsourcingatanotherfacility.  Weallagreeonthat.  

Theothersideistheemotional, anxietyanddepressionside.  It
seemslikeaprogramthatisexpanding.   Itisnotascutanddried
asthephysicalandcognitiveside.  Thatissomethingwemaysee
moneybeingaskedfordowntheroad.   That’stheonethatmaybe
easiertoputaboundaryaround.  Theredoesn’tseemtobeanystrict
standards.  

Discussion.  

IagreewithSuetheremaybemoremoneybeingaskedforbutmy
concernisitbeingaskedforthecorrectreasons.  Isitmanaged?  Is
itcontrolled?  Ifitis, I’mfinewithit.  Ihavetoeducate
everybodyinthetown.  

Ifit’snotmanagedandnotcontrolled, Ithinkwemaybe
spendingmoneyunwisely.  Ithinkweneedabitmoreinformation
beforewedeterminewhatmoneytospend.  

TheChairsaidifyouwouldlikeanytourwiththeBOE, letitbe
knownandwe’llsetupatourofwhateverfacility.   Itisvery
importantthatweascustodiansofthemoneyforthetownunderstand
wherethespendis.  It’sgreattheBOEwasabletohelpwiththeir
programsandinsights.  

Mr. Pocockbroughtupthefiretruck.  Weputadepositonitso
wecouldgetit.  Wehadalockdownonit, butwhenyouorderafire
truckorsomeofthetowntrucks, you’relookingat12to15months.   
I’dreallyliketoseeusputadepositonanothertruckof $250,000.   
Iknowthat’salotofmoneybutwe’vegotanareasetupthathehas
asavingsclauseuntilJanuary.  

Mr. SciotasaidheandtheChiefweretryingtogetthelockin
thstuntilJune30 orMarch31, atthelatest.  Thecurrentfireengine

youaretalkingaboutisinthefreeze.  

Mr. Pocockadvisedheisnotinclinedtogoalongwiththat.  I
havethreethings:  policedepartment, firedepartmentandhighway
department.  WhenitcomesdowntoCERTandeverybodyelseweneedthe
servicestogetourpopulationsafe.  I’mveryintentonthat.  

Idon’twanttogobacktowherewecamefromwhichwasfire
trucksfallingapart.  Mr. Sciotaexplainednooneintendstogoback
there, butwherewearelivingrightnow (1) freezingcashcapital.   
That’s $600,000+ ofcashcapital.  It’sfrozennowandtheChiefis
workingongettinganextension.  
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Mr. Pococksaidtheotherthingis, whenyouhavetheDepartment
HeadsMeeting, canthisboardgetacopyoftheMinutes?  Wehaven’t
gottenthemandIthinkit’simportantwegetthem.  Mr. Sciotasaid
hewouldcheckwithhissecretary.  

Duringthestorm, thepolice, fireandhighwaydepartmentdidan
excellentjob.  Forthehighwaydepartmentthiswasalongduration
becauseitstartedoutjusttreatingandthenIwenttotherestof
it.  

I’malsokeepinginmindthestate. It’scrazyrightnow.  

Mr. Sciotaexplainedwearetalkingaboutdebtservice, public
safetyandpublicworks.  Ifyoutakethegovernmentbudgetandyou
tellmeyoucan’ttouchpublicsafety, youcan’ttouchpublicworks
andIknowIcan’ttouchdebt, butyouareaskingmetopreparemyself
forcutsfromthestate.  Thepainhastobeacrosstheboard.  

Thiswasanassetthatwasgoingtobecashfundedfor $600,000+.   
IaskedtheChiefifwecouldgetanextension.  Nooneisinfavorof
havingfireenginesfallingapart, butwehavetoactreasonablywhen
wearetalkingabout.  Thatisoneofourbiggestcashcapitalassets
thatwe’repurchasingthisyear.  

ItwouldbefoolheartedformetotellyouthatIamgoingto
freezecashcapitalassetswhenthebiggestone, I’mgoingtosaynoI
amnotdoingthatone.  It’sallpartofit.  Painsharedacrossthe
board.    

Whenwearetalkingaboutbeingcut $5millionfromthestate,  
it’sgoingtobeacrosstheboard.  Wehavetoactreasonably.  We
havetochangethewaywethinkwhenwe’reintothiswiththestate.   
IbelieveIamactingreasonablywhenIdothisbecauseIdon’tknow
whereweare.  Ican’tsignoffona $630,000capitalassetknowing
thatIhavestateissuescomingup.   I’llleaveitatthat.  

TheChairpresentedMrs. ZoniandMr. MorrisonwiththeTown
Councilpin.  Itiswornbyelectedofficialsbecausetheydothe
public’swork.  Wesaythankyoutoyoubothandcongratulations!    

Applause)  

6. BoardofFinanceLiaisontotheBoardofFireCommissioners
Discussion

TheChairintroducedtheideaofhavingaliaisonfromtheBOFto
theBoardofFireCommissioners.   ItcouldbeoneRepublicanandone
Democrat.  Itdoesn’tmeanyouhavetoattendeverymeetingbutchat
withthecommissionersandchatwiththeChief.  It’snotstructured.  

Discussion.  
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Everyoneagreeditwasagoodidea.   Mr. Pocockmadeamotion
whichMr. Beaudoinsecondedtoestablishtheliaisonposition.    
Motionpassedunanimouslyonavoicevote.  

Mr. PocockandMr. Beaudoinvolunteeredtobetheliaisons.  

TheChairaskedMs. PorelinhatoaddthistotheAgendaasan
item.  

VI. PublicCommunications (ExcludingPublicHearingItems)  

Noonethisevening.  

VII. ReviewLongRangePlanandPriorities

1. ReviewstatusofLRPitemsincurrentfiscalyearbudget

2. StrategyDiscussion- PreparingfortheFY2018-2019Budget

Mr. Sciotaexplainedwealreadydiscussedtheworkshop.   
Secondly, youallreceivedthememotothedepartmentheads.  Knowing
whatwearegoingtobeupagainst, I’veaskedeverydepartmentto
lookattheirbudgetthisyearandcallthatabasebudget.  Lookat
thecontractualincreasestothebudget (labor, utilities, etcetera).   
Thatwouldthenbetheircorebudget.  

Iftheyfeeltheywanttodoanewinitiative, I’llbehappyto
lookatit, butithastohavewithitacorrespondingreductionin
theirbudget.  Iftheywanttoputinanewprogram, Iwantthemto
lookataprogramthatcurrentlyexistsandifthatisnolonger
meetingexpectations, Iwanttoseethatreducedoreliminatedtoput
thenewinitiativein.   IfIdonotreceivethecorresponding
reduction, andwegetanewinitiative, thisisnotthattypeofyear
whereIforeseethathappening.  IwilllookatitbutIwilllookat
itwithaveryjaundicedeyeifIdon’tseethereduction.  

Iamalsoaskingfor, oncetheygettheirbudget, considering
whatthefuturemayholdnextyear, I’veaskedthemtogivemeafive
percentandatenpercentreduction.  Mostdepartmentswithafive
percentreductionmaybeabletodothatwithoutstaffbutIdoubtany
departmentwillgivemeatenpercentreductionwithoutreducing
staff.  IfeelIhavetohavethatsoIcanexplaintoyoubasedon
thenumbers.  WearegoingtogetestimatednumbersfromtheGovernor
andtheymeanjustthat.  Wehavetoprepareourselvesforthefive

thandtenpercentreductionwhenIsubmitmybudgettoyouonthe18.  
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TheyareallonboardandunderstandwhatI’mlookingfor.  The
FinanceDirectorandIarelookingforwardtoreviewingtheirbudgets
withthemandhopefullywithoutalotofto-do, Icanpresenttoyoua
verystraightforwardbudget.  We’llshowyoulittle, ifanyfat.   
Eachdepartmentheadwillexplainwhattheyneedandwhattheyare
goingtodoforthetaxpayer.   Wehavetostartwiththebasebudget
andunderstandwhatthefutureholds.  

Discussion.  

Mr. Sciotaalsostatedthesuperintendent’sofficeandhisoffice
havebeenworkingforseveralweeksonacombinedHRdepartmentasthe
timinghappenedtoworkout.  Itdoesn’tsavealotofmoney, butthe
pointiswebegintodosomethingthatalltownsaregoingtohaveto
do.  Anywherewecanfindwherewecanworktogether, joinresources
tosaveresources, that’ssomethingwehavetodo.  Wehavetotake
advantageofsharedservices.  Thisisjustthefirststep.  

Discussion.  

Mr. MorrisonaskedifitwouldbegoodtoasktheBOEtodowhat
thetownmanagerisdoingwithhisbudget.    TheChairexplainedthe
BOEisfundedwithonenumber.  Theyknowhowtoallocatethatnumber
orpresenttheirrequestforfunds.  Withthemitisonenumber.  

Onthetownside, wehavelineitemcontrol.  OntheBOEsidewe
haveonenumberwhichsitssomewherearound $90million.   Wegive
thatappropriationtospendandtheyhavetheirownfinancecommittee
andtakeactionastheyseefit.  Iwouldhopetheywouldsubstantive
actionandbedoingsomethingsimilarbutwecan’ttellthemthat
becausestatutorilythey’reindependent.  Wecantellthemwe’llbe
lookingtothemtohelpabsorbwhathappenstothetown.  Oneside
can’tbeinsulatedfromthereductionsbythestate.    

Discussion.  

Mr. Sciotapointedoutthebudgetcutshavetobesustainingand
substantivecuts.  Wemadethatcleartothedepartmentheadsasto
whatweexpect.  

VIII. ConductAdministrativeBusiness

1. ConsentAgenda

A. Appropriation $ 52,172 * BoardofEducation - Operations
B. Appropriation $   980 * PoliceDept – VehicleMaint

Loss/Damage (SpecRev)  
C. Appropriation $  1,680 * PoliceDept – Overtime
D. Appropriation $    220 * YouthSvcs – STEPS (SpecRev)    

Appropriation $     60 * YouthSvcs – OutsidePrograms
SpecRev)  
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E. Appropriation $    500 * YouthSvcs – OutsidePrograms
SpecRev)  

F. Appropriation $  2,450 * FireDept (ProgramSupplies _  
CRR (SpecRev)  

G. Appropriation $  7,880 * CommunitySvcs – FEMAGrant
SpecRev)  

H. Appropriation $  8,550 * TownCouncil – WalkleyFountain
SpecRev)  

TheChairaskedforamotiontotaketheConsentAgendainits
totality.   Mr. BeaudoinmadeamotiontoapprovetheConsentAgenda
init’sentirety.   Mr. Pocockseconded.  Motionpassedunanimouslyon
avoicevote.  

2. Manager’sMemos

1. BondOrdinance  $ 900,000 SeePublicHearing #1

Mr. Beaudoinmadeamotiontoapprove.   Mr. MorrisonandMr.  
Pocockseconded.   Motionpassed5to0onarollcallvote.  

2. Transfer   $    669 PoliceDepartment – Energy
PCLeasePayment

Mr. Beaudoinmadeamotiontoapprovethetransfer.  Mr. Pocock
seconded.  Motionpassedunanimouslyonavoicevote.  

3. Transfer   $  9,096 PoliceDepartment – Tasers

DeputyChiefPalmieripresented.  Thisisaproposaltostarta
programwithusreplacingourtaserunits.  Thispartofareplacement
planforourcoreequipment (vehicles, publicsafetyradiosystem).  

Wecurrenthave68tasersandoutofthat4tasersaretheX26P
whichisthenewsmartunittechnology.  Theother64aresunsetting
ofJanuary, 2019whentheywon’tbeservicedanylonger.  

Ourstrategyistobuyafeweachyear.   Pleaseseethememo
providedtothetownmanager.    

Taserhasaleaseprogramwhichiszeropercentinterest.  It
takesthecostofthetasersanddividesitintofiveequalpayments.   

stIfwegetapprovalbeforeDecember31 theyareofferingusa $100
tradeinoneachoneofourtaserswhichnetsoutto $6,400.  Theyare
alsoguaranteeingus2016prices.  

Ifwewaitedlongeritcouldgoupaminimumof3.5% ormore.    
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PleaseseethesecondpageofthememowhereIbrokeitdownintotwo
replacementoptions.   Explained.  

Over5yearswithouttakingadvantageofthisitwouldcost
usover $93,398.  

Option2isthetaser60programwiththecurrentfunding
andincentives, overthat5yearsitwouldbe %78,080.  Thefirst-year
costwouldbe $10,400andthenitwould $16,896forthenextfour
years.  

Thisprogramcomeswithtwocartridgespertaserwhichisanother
over $3,000insavings.    Thatwouldbealittleover $15,000worth
ofsavingsifwetakeadvantageofthisplan.  

Wewouldstartthisplanandthensubsequentlywewouldfundthat
budgetlineitemmovingforward.  

Wecouldmakesometransfersinthisyear’sbudgetandstillsay
withintheframeworkthemanagerhasindicated.  

CommentsandquestionsbytheBoardofFinancemembersregarding
thetaserswereansweredbyDeputyChiefPalmieri. (Pleaseseevideo
onlineforfullpresentation.)  

Mr. Beaudoinmadeamotiontotransferthefunds.   Mr. Morrison
seconded.   Motionpassedunanimouslyonavoicevote.  

4. Transfer   $  50,000 FireDept – Overtime

Appropriation  $  94,519 #   FireDept. Overtime

TheChairadvisedthisoneisintwoparts.  Oneisatransferof
50,000andtheotherisanappropriationfor $60,000.  Itwas

modifiedfrom $94,519.  Thetotalamountbeingtransfertoovertime
tonightis $110.00.  

Whenweputthebudgettogether, wewantedtohavemore
conversationaroundovertimeandweheldaportionoftheovertimeand
wesaidwewouldreleasewithdiscussionandsomeinteractiononit.   
Itwasanissueveryimportanttothisboardtocontainthecostof
overtime.  Wehaveaveryeffectivefiredepartmentbutwewanttosee
ifwecanbringsomemoreefficiencytothisovertimeissue.  

ActingChiefEricHeathexplainedinworkingwiththestaffand
CommissionerMoisewewereabletofindsomesavingsasitrelatedto
thevacantbattalionchief’spositionasIamintheinterimchief’s
position.  Wehavehadsomeseniorlevelfirefightersretiresoweare
recognizingasavingsandthenewhiresaremakingless.   Welooked
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atthatprojectedoverthecourseofthefiscalyearwhichis
approximately $66,000.    

I’lldefertoCommissionerMoiseonItemBwhichwas $94,000and
inhisnewrolehewasabletoextractmoretobringthat
appropriationdowntoamorereasonablerequest.  

JohnMoise, FireCommissioner, presented.  Hehasbeenworking
withtheActingChiefdiligentlyoverthepastfewweekstogetan
ideaofwherethemoneygoesandwhateverylineitemmeans.  

Thecallbacknumbershavegonedonesignificantlybecausethe
retireeslivedintownandtheywereabletocomebackonthecall
backs.  Newstaffandnewfirefightersthataren’tnecessarilyfrom
Southington, makesitdifficultforthemtodothecallbacks.  

Westillprotectthetownbecausewewenttoanallcallwhich
meansallthevolunteersarecalledonthecalls24/7.   Theydon’t
allcomeout.    Nowyouarelookingatanaverageoftwocallsbacks
versusfourorfivesothereissomesavingsthere.  

Westartedat $144,000appropriation.  Welookedatthewageline
andwewereabletotakeout $50,000foratransferwhichbringsusto
94,000.  Welookedatthenumbersfromthelasttwoyearswhichis

averagingabout $50,000/month.  
Discussion.  

Theremaybeextramoneyinthereandwedecidedtoreducesome
thovertime.   WehavetwofirefighterswhograduatedonDecember8 and

thnowarestartingonDecember11. Theywerebeingreplacedfor3
monthswithovertimeandthat’sgone.  So, fornowwe’veeliminated
someovertimeonthereplacement.        

Discussion.  

Thebattalionchiefposition --- wearelookingtoselectachief
soon.  Fromthere, therewillbeabattalionchiefgoingbackinto
thatpositionthuseliminatingtheneedforreplacementofthe
battalionchief.  Moresavings.  

We’reverycomfortablewitha $60,000appropriationplusthe
50,000transferforthetwomonthstakingthatallinto

consideration.     

thYourboardmeetsonJanuary11 withthecouncilmeetingonthe
rd23, sowecankeepreviewingthistolookattheendofJanuaryinto

Februarytoseehowthetrackisgoing.  

Thefirecommissionandadministrationreviewedthisplanandall
areinonit.   Overtimeisthehotbuttonissueandwearetryingto
keepthatnumberfromskyrocketingfurtherthanitneedsto.  
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Wewilllookatotherlineitemsinthenextseveralmonthsto
seeabouttransfers.  

Thegoalforthenexttwomonthsistostayintheblackandnot
gointothered.  Thisshouldsuffice.  

Commentsandquestionsfromtheboardoffinancememberswere
entertainedbyFireCommissionerMoiseandActingChiefHeath.   
Pleaserefertovideoonlineforthepresentation.)  

Mr. PocockmadeamotiontoapproveItem4thetransferand
appropriationof $60,000foratotalof $110,000.   Mr. Beaudoin
seconded.   Motionpassedunanimouslyonavoicevote.  

5. Appropriation  $  40,500 AccumulatedPayout

Ms. Portelinhaexplainedthisitem.  Inrecentfiscalyearswe’ve
budgetedabout $150,000foraccumulatedpayoutbutwe’veaveraged
about $200,000.  Thisyearwebudgeted $200,000.   Duringthisfiscal
yearwehadsomeadditionalmoniesintheaccountthatweowed
employeeswhohadretired.   Intotalwehad $248,242toworkwith.  

Ofthatamountwe’vespent4219,905on14employees.  Wehave
pendingatthispointanother $68,836thatweneedtopayoutwithin
thenextmonthandahalftotwomonths.  So, weareshort $40,500.  

PleaserefertowrittenmemoprovidedbyMs. Portelinha.)  

Inthememoitshowsthe14employeestopayout --- thisisall
contractualbaseduponwhentheywerehired.  

Mrs. Zonimadeamotiontoapprove.   Mr. Pocockseconded.   
Motionpassedunanimouslyonavoicevote.  

Mr. PocockthankedMs. Portelinhaforgettingthefigurestohim
forhisreview.  

IX.   MeetingAdjournment

Mrs. ZonimadeamotiontoadjournwhichMr. Morrisonseconded.   
Motionpassedunanimouslyonavoicevote.  

Whereupon, themeetingwasadjournedat8:43o’clock, p.m.)  
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