
TownofSouthington
BoardofFinance

JohnLeary, Chair KevinBeaudoin
JosephLabieniec, ViceChair TonyMorrison
EdwardPocockJr, Secretary SusanZoni

SpecialMeetingAgenda
March27, 2018Date:    

Place:  TownHall, TownCouncilChambers (2ndFloor)  
Time:  7:00pm
Agenda: Toactuponthefollowingitems

I. PledgeofAllegiance
II. RollCall
III. PublicHearingItem:  

NONE

IV. OldBusiness
1. ApprovaloftheminutesofFebruary15, 2018specialmeeting.  

AdoptFY2018-2019BoardofFinanceProposedBudget

V. Assesscurrentfinancialstateofthetown
1.Reviewrevenuesvsbudget
2.Reviewexpensesvsbudget
3.ReviewCapitalProjectsinBudget (Quarterly)  
4.TownCouncilSubCommittees (Emphasisonfinancialaspects)  

A. SewerCommittee (MrMorrison)  
B. PublicWorksCommittee (MrPocock & MrsZoni)  
C. CalendarHouseBuildingCommittee (TownManager)  
D. OpenSpaceCommittee (MrPocock)  
E. SelfInsuranceCommittee (MrLabieniec & MrBeaudoin)  
F. CommitteeoftheChairs (ChairmanLeary)  

5.BoardofFinanceSubCommitteesandLiasonReports (Emphasisonfinancialaspects)  
A. InvestmentCommittee (Mr. Beaudoin)  
B. LiasonstoBoardofFireCommissioners (MrPocock & MrBeaudoin)  
C. OtherCommittees

6.BoardCommunications

VI. PublicCommunications (ExcludingPublicHearingItems)  

VII. ReviewLongRangePlanandPriorities
1. ReviewstatusofLRPitemsincurrentfiscalyearbudget

A.Status / Reprioritizations
2. StrategyDiscussion –   
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VIII. ConductAdministrativeBusiness
1. ConsentAgenda

A. Appropriation $     1,375  * Streetlights – Equipment MaintLoss/Damage (SpecRev)  
B. Appropriation $     5,000  * YouthServices – CASACGrant (substanceabuse) (SpecRev)  
C.Appropriation $     3,571  * DrugTaskForce – DHMASGrant (SpecRev)  
D. Appropriation $     2,725  * Streetlights – Equipment MaintLoss/Damage (SpecRev)  
E. Appropriation $         90  * YouthSvcs – StepsDonations (SpecRev)  

Appropratiom $       415  * YouthSvcs – OutsidePrograms (SpecRev)  
F. Appropriation $     3,750   * TownClerk – ProgramSvcs-NomineeFee (SpecRev)  
G. Appropriation $     2,000  * WhiteChristmasREGIGrant – ProgSvcs(SpecRev)  

Appropriation $        500  * WhiteChristmasREGIDonation – ProgSvcs(SpecRev)  

2. ManagersMemos
1. Transfer $ 10,000 Library – BuildingMaintenance
2. Appropriation $  69,200 Snow & Ice – ProgramSupplies

Appropriation $  60,000 Snow & Ice – ContractualSvcs
3. Transfer  $ 130,000 Police – OvertimePay
4. Transfer $    8,800 Police – VehicleMaintenance
5. Transfer $   18,625 CentralDispatch – OvertimePay
6. Appropriation $ 850,000  ^  BoardofEducationOperations

IX. MeetingAdjournment

Representsfundsreceivedortobereceivedthatwerenotbudgeted, thereforenoeffectonContingency
RepresentsfundssetasideinContingencyduetoStateUncertainty

RespectfullySubmitted

JohnLeary, Chair


