
May16, 2018

BOARDOFFINANCE
TOWNOFSOUTHINGTON

MAY16, 2018

TheBoardofFinanceoftheTownofSouthingtonheldaSpecial
MeetingonWednesday, May16, 2018attheTownHallCouncilChambers,  
75MainStreet, Southington, CT. JohnLeary, Chair, calledthemeeting
toorderat7:00o’clock, p.m.  

AppropriationsfromContingencyAccount:  
Approvedtodate (GeneralContingency).......................$ 448,931
Approvedtodate (FireOvertime)............................... 499,950
Approvedtodate ($3mContingency)........................... 2,150,000

Approvedthismeeting (GeneralContingency).................... 104,960
Approvedthismeeting (FireOvertime)................................ 0
Approvedthismeeting ($3MContingency)....................__       0
TotalAppropriations........................................$ 3,203,841

AppropriationswithRevenueOffsets:  
Approvedtodate............................................$ 3,193,994
Approvedthismeeting..................................         31,063
TotalAppropriations........................................$ 3,225,057

Thefollowingboardmemberswerepresent:  

JohnLeary, EdwardPocock, Jr., KevinBeaudoin, TonyMorrison &  
SusanZoni

Staff: MarkSciota, TownManager
EmiliaPortelinha, DirectorofFinance

Absent: JosephLabieniec, BoardMember

ThePledgeofAllegiancetotheAmericanFlagwasrecitedbyeveryone
inattendance.  

III. PublicHearingItems

None.  

SettheMillRatefortheFY2018-2018AdoptedBudget
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TheChairexplainedtheprocedureforsettingthemillrate. Mr.  
Beaudoinmadeamotiontoapprovethemillrateat30.48.   Mrs. Zoni
seconded.    

Mr. Beaudointhankedthetowncouncilfortakingourbudgetand
reducingthemillratetonotaxincreaseandrefundingsomeofthe
BOEeducationbudget.  

ChairLearyexplainedtheStateofConnecticutrevisedtheir
revenuenumbertous.  Somethingwedidnotknowatthetimeofthe
recommendation.   Theyincreasedourgrantsby $2,452,316.  That
allowedtowncounciltoavoidaboutahalfamillincreaseandthen
restoresomeadditionalfundstotheBOE.  Thatishowweachieveda
zeropercentmillrateincrease.  

Mr. Morrisonpointedoutnextyearisgoingtobeaninteresting
year.  Whattheygivewithonehand, they’lltakeawaywiththeother.   
Wedidn’tsolveanyproblemsatthestate. Goodforthemthatthey
restoredmoneyinspendingbutitdidnotsolvethebudgetissue.   
Stillthehighestdebtofanystate.  Stillhaverealstructural
issues.  Theofficeoffiscalanalysissaysthatnextyearwhenthe
budgetisdoneagain, thefirstyearwe’llbe $2billionindeficit,  
thesecondyear $2.5billionindeficit.    

Whentheydidthebudgetandputusinabitofaproblemthis
year, thedeficitwas $3.5billion.   We’llnowhave $4.5billion ---  
evenworseproblem.  

Idon’twantthetowntogetcarriedawayandthinkit’sproblems
aresolved.  Theproblemsareonlygoingtogetworse.   Ihope
everybodyispreparedtodowhatisnecessarytokeepourcostsunder
control.  

Motionpassed5to0onarollcallvote.     

TheChairgaveaquickexplanationofthemillrateandhowitis
achieved.  

IV. OldBusiness

1. ApprovalofMinutesoftheApril11, 2018meeting

thMr. PocockmadeamotiontoapprovetheMinutesoftheApril11
meeting.   Mr. Morrisonseconded.   Motionpassedunanimouslyona
voicevote.  

2. ApprovaloftheMinutesoftheMay9, 2018meeting
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thMr. MorrisonmadeamotiontoapprovetheMinutesoftheMay9
meeting.   Mr. Pocockseconded.   Motionpassedonamajorityvoice
votewithChairLearyabstaining.  

V1. Assesscurrentfinancialstateofthetown

1. DiscussandselectAuditorforthefiscalyearendingJune
30, 2018audit.  

Ms. Portelinhaexplainedwearecurrentlyinyearthreeofa
contractwithBlumShapiro.  Iamgivingtheboardtheopportunityto
reviewitandacceptitaswehaveprocedurallydoneannually.  The
ratewillbegoingup $1,000from $56,900to $57,9000.  Whentheyput
togetherthethree-yearproposed, basicallyitwouldbeincreasingby
1,000ayear.  

They’vedoneaphenomenaljob.  Thereareoneofthelargest
firmswhoauditmunicipalities.   Theyhavekeptourratesrelatively
lowcomparedtosurroundingtowns.  

TheChairnotedtheychangepartnerstochangetheperspective,  
tochangethescopeandhaveadifferentsetofeyes.   Whenwillthat
happen?   Ms. Portelinhasaidwecouldproposethattothemwiththe
nextthree-yearcycle.  It’suptothisboardbutchancesarewewill
goouttobidtoseewhatisoutthere.   It’syourdecision.  

Thisyearisthefinalyearofthecontractsowehavealittle
timetodecide.  Mr. Sciotaaddedtheboardrolledthisoverandthis
isreallysixyearssoitwouldbeappropriatetogoouttobidtosee
whatisoutthere.  

Mrs. ZonimadeamotiontoapprovethecontractwithBlum
Shapiro.   Mr. Beaudoinseconded.  

Mr. Beaudoinechoedthecommentsthey’vedoneaverygoodjob
overthelastfewyears.  They’reveryqualifiedandtheydoalotof
municipalworkinConnecticut.   I’veheardgoodthingsaboutthem.   
Happywiththeirwork.  

Ms. Portelinhaaddedtheyareveryaccessibleandwhenmore
informationisneededonitems, theyaremorethanhappytohelpus.  

Motionpassedunanimouslyonavoicevote.  

2. Reviewrevenuesvsbudget
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thMs. PortelinhareportedthroughApril30.  Prioryearstaxesat
about $150,000abovebudget, interestontaxes, $65,000abovebudget,  
buildingpermitandfees, $65,000abovebudget.  Intereston
investmentsif $450,000abovebudget.   TownClerkfeesare $180,000
abovebudget.   Theotheritemshaven’tchangedfrompriormonths.   
They’rebasicallyreductionsfromthestateandacoupleofincreases
andtheCIRMAEquitywe’vegottenthatweweren’tcertainwewouldbe
getting.  That’sanetpositiveof $200,000.  

Theelderlycircuitbreaker, $360,000, wedidnotgetfromthe
state.  Therenter’srebate, $110,000, wedidnotgetfromthestate.  
SalesTaxSharing, $460,000, wedidnotget.     

Ms. PortelinhaexplainedtheTownpaidandtherewasno
reimbursementfromthestate.    Wemadeupthedifferenceandnormal
recipientswerenotaffected.  

Mr. Morrisonpointedoutifwearestillaheadattheendof
June, thatmoneygetsrolledintotheRainy-DayFund.  Isthereany
mechanismatallinthetowninsteadofrollingintoourRainy-Day
Fund, whichisseriouslyhealthy, thereisarebatetothetaxpayer?   
Mr. Sciotasaidthereisnomechanisminthetownmainlybecausewith
thatitgoesintotheundesignatedfundbalance.  Themechanismto
returntaxmoneytothetaxpayersisamonumentalfeatandwouldcost
usmorethanitwasworth.   Thereisalwaysamechanismandstatute
allowsthat.   Weusethemoneytopaydowndebtthatthetaxpayeris
responsiblefor.          

Discussion.  

3. Reviewexpensesvsbudget

Ms. Portelinhareporteduponreviewoftheexpenditureswith
departmentheadsandatthispointwehavetheaccumulatedpayoutand
thefiredepartmentovertimewhicharebothbefore.   Thereareafew
itemsinhighway, buttheyarealltransfers.  Otherwise, thingsseem
tobecominginprettynormal.  

4. ReviewCapitalProjectsinBudget (Quarterly)  

TobediscussedatyearendperrequestofMs. Portelinha.  

Mr. SciotaexplainedinDecemberhefrozetwocapitalprojects
waitingforthebudgetcycletoend.  Thefireenginefor $600-oddand
alsothetruckforthehighwaydivisionfor $210,000to $220,000.   
ThoseIhavetakenthefreezeoffof.  Theywerenotneededformy
deficitmitigationplan.   Thosearegoingbeunfrozen.   Ms.  
Portelinhaaddedtheparks, too.    
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5. TownCouncilSubCommitteeReports (Emphasisonfinancial
aspects)  

A. SewerCommittee (TonyMorrison)  

Mr. Morrisontheplantupgradeiswaitingforauthorization
fromDEEP.  ThereportfromTighe & Bondwiththeplanstoremediate
somepollution.  Theplanhastobeinplace.  

Secondly, DEEPtolduswearefourthinpriorityontheirproject
list.  Assoonaswegetauthorized, wecanbidtheproject.  

Thereservefundforthesewercommitteeisvery, veryhealthy.    
That’sgreatbecausewhenyoudolargecapitolprojectsitmightwell
beneeded.  Afterthatpointintime, theremightbeatimewecan
actuallydosomethingaboutthesewerrates.   Whatwedon’tspend
goesintothereserveattheendoftheyear.  Thatmightbeacouple
ofyearsdowntheroad.  

Thenewplantshouldrunmoreefficientlyandwe’llhavemore
revenueandwe’llhavetoadjustthesewerratesaddedChairLeary.  

B. PublicWorksCommittee (EdPocock & SusanZoni)  

Mr. Pocockreportedthebulkywastestickershavetobegottenat
theTownClerk’sOfficefromnowon.  

Thehighwaydepartmentisdoingcurbsandthere’ plentyofthem
outthere.  Doingagreatjobwiththat.   Thesweepinghasstarted.   
Catchbasinsthey’reworkingonanddoinginspections.  

Theparksaredoingupgradesanywheretheycan.  Thesplashpad
isin.    

Thebigoneisthehighwaygaragefuelislandandthatshouldbe
goodtogo.  ItneedstobedonetomeetDEEPrequirements, etcetera.   
ThecouncilapproveditonMondaywiththecontractbeingsignedlater
thisweekaddedMr. Sciota.  

Thedowntownpaversareimprovedandthey’recontinuingtowork
onthat.   Mrs. Zoninotedtheprojectiscominginunderbudgetand
aheadofschedule.  

Mr. Sciotaadvisedthatthankstothisboardandthetown
council, wewereabletoputextramoneyintheroadprojectsbased
uponthemoneyreceived.  Onthewebsiteisthenewlistofroads.   
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Threeroadsaregoingtobemilled & paved.  Therestofthemwillbe
usingthenewsystem.  Severalroadswillhavethecrack/sealaswedo
everyyear.  Allonthewebsite.  

C. CalendarHouseBuildingCommittee (MarkSciota)  

ThebuildingisgettingravereviewsnotedMr. Sciota.  Weare
nowintheprocessofdemolition. Approximatelytwothirdsofthe
buildingisdone.   Thenwewillbemovingquicklyintodoingthesite
workanditisscheduledforcompletionisAugustanditisstillon
target.  

D. OpenSpaceCommittee (EdPocock)  

Mr. Pocockhadnothingtoreport.  Thereisameetingnextweek.  

E. SelfInsuranceCommittee (JoeLabieniec & Kevin
Beaudoin)  

Mr. BeaudoinhadnothingtoreportsincethelastBOFmeeting.   
Wehavenothadanothermeetingsincethen.  

F. CommitteeoftheChairs (JohnLeary)  

TheChairadvisedhecontinuestoparticipate.  Theyseemtobe
veryproductivemeetings.  Wetalkaboutissuesanditgivesusa
headsupastowhatisgoingonontheotherboards.  Themeetingsare
publicwithMinutes.   Fromthisboard, whileIrepresenttheboard
there, IneveroffertheopinionoftheboardasIamonlyonemember.     

6. BoardofFinanceSubCommitteesandLiaisonReports
Emphasisonfinancialaspects)  

A. InvestmentCommittee (KevinBeaudoin)  

Mr. Beaudoinnotedthereportisdonequarterly.  

B. LiaisonstoBoardofFireCommissioners (EdPocock &  
KevinBeaudoin)  

TheMinutesarepreparedsummarystyleandyoumayrefertothe
videoonlinetohearthefulldiscussiononthisitem.)  

6



May16, 2018

Also, pleaserefertotheattachedverbatimtranscriptionof
thisitem.)  

Mr. BeaudoinnotedCommissionerMoiseisheretonightifwehave
questions.  AttheAgendaoftheupcomingfirecommissiontheyare
goingtobetalkingabouttheSAFERGrantwhichisafederalgrant
theyareintheprocessofapplyingfor.  That’stohirefour
firefightersandthegrantwouldpayforthefirefightersforthe
firstthreeyearsbasedonacertainpercentage.  

Mr. MoiseandChairBunkoapproachedthepodiumtodiscussthe
Grant.   Mr. Moiseexplainedtheyhavelookedatdifferentareasof
thedepartmenttofigureouthowtoreduceovertime.  It’svery
difficult.  OnewaywasthroughtheSAFERGrant, whichhas
stipulationstoit, oneofthestipulationswouldn’tbecallbacks.   
We’venarrowedtimesdownduringthedayfrom7:00amto3:00pmwhere
wehavelessactivityfromthevolunteersastheyareworking.  We
figuredthecallbackswouldbereducedbyabout50%, whichisa
significantamountofmoneyinthefirstyearanditwouldincreaseas
theyearsgoon.  

Inaddition, itwouldbe75%,75% and35% overthethreeyearsand
thereissavingsinotherareastohavenoimpactonthebudget.  A
lotofdatathatwecanshare.  We’llmeettomorrownighttotalk
aboutthisspecifically.  

Themainthingistheoperationalefficiencies, again, reduction
incallbacksandresponsetocalls.  Thetownhasgrownsignificantly
andthelasttimeapersonwasaddedwasovertenyearsago.  With
economicdevelopmentbeingwhatitis, andthehousingthatgoesup
everyyear, thereisonlysomuchwecando.     

Itisanapplication, only.   Noguarantee.   Itistime
sensitive.   Mr. Moiseexplainedtheprocedurenotingifthisboard
supportsit, ifyoucouldsendthattothecouncilthat’dbegreat.   
It’sjustarecommendation.    

TheChairaskedforamotiontomakearecommendationtothetown
council.  

Itwasnotedasthisisaspecialmeeting, nothingcanbeadded
totheagenda.    

Discussion.  

Mr. MoisesaidtheMinuteswouldreflectthediscussion.   

DiscussiononhowoftentheGrantisavailabletobeappliedfor.  
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FireCommissionerBunkoreiteratedthisisjustaGrantandthere
isnoguarantee.   Itistimesensitiveandwewanttomoveasquickly
aswecan.   Aconcernraisedbymembersofthecommunityiswhyare
younotwaitingforanewFireChieftomakethatdecision?  

TherealityiswearemovingforwardwiththehiringofaFire
thChief.  OurfinalinterviewsarescheduledforJune11 andwehopeto

havesomebodyinplaceshortlythereafter.   Ican’timagine, given
thecurrentclimatewithfirefighters, thatanybodywouldsaywecan’t
usefouradditionalpeople.  It’sincumbentuponustobringthis
forwardandcontinuetostatetheneedforadditionalmanpower.  

FurtherdiscussionaboutthebenefitsoftheGrantandwhyit
wasn’tnotedduringthebudgetprocess.  

Costsavingsfornowandoperationalcostsinthefutureforthe
firedepartmentwerediscussedwiththefournewfirefighters.  

TheChairbroughtupthenumberofcallsonI-691andI-84.  To
us, thereseemedtobeahighamountofcallsontwoverywellbuilt
nicestretchesofhighway.   Wetalkedaboutcontactingthestateto
getinsightastowhyorwhattheycando.   Discussionaboutthe
raisingofthespeedlimitto65mphcausingaccidentsagain.  

Discussionofthedifferenttypesofaccidentswhatreallyneeds
tobegoingtothehighwayonanygivencall.   Weneedtocurtainthe
numberofresponsesonthehighway.   Thetownisworkingonthat.   
Thestaterespondedtheirsituationissometimesthestatedispatcher
willcalllocalandothertimesitisapersoncallingfromtheircell
phoneanditgoesto9-1-1inSouthingtonandtheygooutandthey’re
waitingforthestatepolicesometimes.  Itisquestionofgathering
alloftheinformation.   Lookingatthedifferentcategoriesof
accidents, Mr. Sciota, explainedwhenthenewChiefcomeonboard, his
requestistheChieflookattheprotocolsandlookattheprotocols
oftheothertownsthatborderthehighways --- wedonothavethe
sameprotocolsasourneighboringtowns.  I’dliketoseewhenour
assetsaredisplayedtothestatehighways.  Thatpersonwouldthen
givetheirrecommendationtothefirecommissionastowhatthe
protocolsshouldbe.   It’snotaneasysolution, butithastobe
lookedatveryquickly.  Hopefully, aprotocolwillbeputinplace
thatwillsatisfytheneedsofthecitizensandalsoprotectsthe
asstsandthetaxpayers.          

Discussion.  

C. OtherCommittees

Nothingreported.  
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7. BoardCommunications

Nothingreported.    

VI. PublicCommunications (ExcludingPublicHearingItems)  

None.  

VII. ReviewLongRangePlanandPriorities

1. ReviewstatusofLRPitemsincurrentfiscalyearbudget
A. Status / Reprioritizations

2. StrategyDiscussion

Mr. Sciotasaidduringthebudgetcyclewewillneedseveral
sessions.  Aswemoveon, therearegoingtobeseveralchangesafter
November.   We’llhavetohaveseriousstrategysessionbetweenme,  
thefinancedirectorandthisboardtofigureoutwherewearemoving
intothebudgetprocess.  Aftertheelectionwewillseewhatthe
senseisupinHartfordandthat’llgivemetimetositdownwithyou
beforeImeetwithmydepartmentheadsandmoveon.  

You’llwanttomeetwithMr. ConnellanandtheAdministrationat
theBOE.  

Mr. Pocockagreed.  Hestatedhebroughtoutsomeideasatthe
BOEthatwenttheoppositeway.  AsfarasIamconcerned, we
definitelyneedtostartrealearly.  

AstotheBOEFinancialmeetings, weareinvited, nottoengage,  
buttolisten.   Anybodycanattendfromthepublicortheboard.   

VIII. ConductAdministrativeBusiness

1. ConsentAgenda

A. Appropriation 2,500 * Barnes – PropertyMaint- 
Loss/Damage (SpecRev)  

B. Appropriation 585 * YouthSvcs – OutsidePrograms
SpecRev)  

C. Appropriation 31,063 * BoardofEducation – Operations
D. Appropriation 10,127 * Highway – PropertyMaint –  

Loss/Damage (SpecRev)  
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E. Appropriation 3,985 * Recreation – Recreational
Improvements (SpecRev)  

F. Appropriation 560 * AnimalControl – Program
Supplies (SpecRev)  

G. Appropriation 971 * Recreation – ProgramSupplies _   
PavilionUpgrades (SpecRev)  

Mr. BeaudoinmadeamotiontoapprovetheConsentAgendaas
written.   Mr. Pocockseconded.   Motionpassedunanimouslyonavoice
vote.  

2. Manager’smemos

1. Transfers  $ 10,000 CalendarHouse – Utilities

Ms. Zonimadeamotiontoapprovethetransfer.   Mr. Beaudoin
seconded.  MotionpassedonamajorityvoicewithMr. Pocock
abstaining.  

2. Transfer 19,500 PoliceDept – ProgramSupplies

Mr. Morrisonmadeamotiontoapprove.   Mr. Pocockseconded.    
Motionpassedunanimouslyonavoicevote.  

3. Transfer 2,500 PoliceDept – Vehicle
Maintenance

Mr. Pocockmadeamotiontoapprovethe $2,500transferto
vehiclemaintenance.   Mr. Beaudoinseconded.  Motionpassed
unanimouslyonavoicevote.  

4. Transfer 2,600 PoliceDept – Building
Maintenance

Mr. Morrisonmadeamotiontoapprovethetransfer.  Mr. Pocock
seconded.   

Mr. Morrisoncommentedhelikedthewaythepolicedepartment
writetheirletters.  They’veveryclear.  

Motionpassedunanimouslyonavoicevote.  
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5. Transfer 5,000 PoliceDept – SpecialResponse
TeamEquipment

Mr. Beaudoinmadeamotiontotransferthe $5,000.  Mrs. Zoni
seconded.   Motionpassedunanimouslyonavoicevote.  

6. Transfer 10,000 PoliceDept – CameraEquipment

Mr. Pocockmadeamotiontoapprovethetransferof $10,000to
thepolicedepartmentcameraequipmentaccount.  Mr. Morrison
seconded.  

Mr. Beaudoinstatedthetransfersarecomingfromtheregular
wageslineitem.  

Motionpassedunanimouslyonavoicevote.  

7. Transfer 9,000 PoliceDept – CameraEquipment

Mrs. Zonisomovedthemotiontoapprove.  Mr. Pocockseconded.   
Motionpassedunanimouslyonavoicevote.  

8. Transfer 2,252 CentralDispatch - Overtime

Mr. Pocockmadeamotiontoapprovethe $2,252tocentral
dispatchovertimeaccount.  Mr. Morrisonseconded.  Motionpassed
unanimouslyonavoicevote.  

9. Transfer 1,300 AnimalControlFund – Building
Maintenance

Mrs. Zonisomovedthemotiontoapprove.   Mr. Pocockseconded.   
Motionpassedunanimouslyonavoicevote.  

10. Transfer 1,800 AnimalControlFund – Veterinary
Services

Mr. Beaudoinmadeamotiontoapprovethe $1,800toveterinary
services.   Mr. Pocockseconded.  Motionpassedunanimouslyonavoice
vote.  
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11. Transfer 17,500 Parks – RegularWages

Transfer 20,000 Highway – VehicleMaintenance

Transfer 3,000 Highway – UniformCleaning

Transfer 13,000 Parks – GroundMaintenance

Transfer 3,895 Parks – ProgramSupplies

Transfer 200 Parks – OnCall

Mrs. Zonimadeamotiontoapprovethetransfers.   Mr. Pocock
seconded.  Motionpassedunanimouslyonavoicevote.  

12. Appropriation 28,850 FireDept – Volunteer
Firefighters

Mr. Beaudoinmadeamotiontoapprove.   Mr. Pocockseconded.  

Mr. Moisepointedoutthisisoneofthosethingswhereweare
usingthevolunteerforcesasmuchaspossible, whenavailable, toget
themmoreinvolved, whichwe’vedoneoverthepastyear.  Ontheflip
sideistheygetpaidforthecallstheygoouton.  Thisisthe

thprojectionthroughJune16 forpayment.  

ChairmanBunkoaddedwearecurrentlycallingouteverybodyfor
eachandeverycallthatcomesinasitisnecessaryatthispoint.  

Thiscomesoutofthetown’scontingencyfund.  

Pause, pause)  

Mr. Pococknotedweescapedthewrathofthestormlastnight,  
butunfortunatelyalotoftownsdidnot.   Iheardfiredepartments
upinthewesternpartofConnecticutcouldnotgetpeopletodowhat
hadtobedone.  CheshireandWallingfordwithapaidfiredepartment
couldn’tgetitdone.   Durhamwasintroubleanddowntheline.  

VolunteersareavaluableassettothistownandIhaveno
problemapprovingthis.  It’spartofwhatwehavetodo.  Wehaveto
tryandkeepthemonboard.  

Discussionofthepaytiming.  

Motionpassedunanimouslyonavoicevote.  
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13. Appropriation 13,300 FireDept – VehicleMaintenance

Mr. Pocockmadeamotiontoapprove.   Mr. Morrisonseconded.   
Motionpassedunanimouslyonavoicevote.  

14. Transfers 30,000 FireDept – Overtime

Appropriation 92,810 FireDept - Overtime

Mr. Beaudoinwasundertheimpressiontheovertimeperpayperiod
wasbetween $25,000and $30,000.  Andthisisforthreemonths.  

Mr. Moiseexplainedwhat’shappened.   Heexplainedthepay
periodsfrom12/17to4/7/2018wereaveragingbetween $25,000and
29,000.  ThefreakSundaysnowstormafewweeksagomessedupthe

roadsandallhellbrokeloose.  Wehad131hoursofcallbackthat
weekandmostisattributedtothisevent.      

Thesicktimeforthepayperiodsof4/8/2018to5/15/2018was
theresultofastomachbugthatwentthroughthedepartment.  Used
quiteafewhoursofsicktime:  243thefirstweekand288the
second.  Coupledwiththefactafirefighterwasinjuredinan
accidentandhe’soutonmedicalleaveandwehavetoreplacethat
throughsickreplacement.   That’s42hourseachweek.   And, wehad
onepersonoutonmaternityleaveforthreeweeks.   Itaddsup
quickly.           

Discussion.  

Training, weused200hoursintheweekof4/21.  Wehadamutual
aidtrainingeventwithWolcott, BristolandPlainvilleatESPN.   
Thoseareformajorcatastrophes.    That’sayearlyevent.  

Theyhadalargeexerciseforextrication, aswell, whichdrives
upthetraining.    

rdOnepersonisintheacademyandhe’llbedonethe23, sothe
trainingshouldgodownquiteabit.  

Itseemstobecomingintoabetterplacenow.  Westillhave
somevacation.    

Discussion.  

Mr. Beaudoinasked, the $122,00, youareprojectingalmost
40,000forthreepayperiods?   Mr. Moisesaidthatiswhatthe

projectis.  
Discussion.  
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Mr. Morrisonstateditistheunderlying (inaudible) that
concernsme.  PleaserefertomypreviouscommentsasI’vespoken
aboutitbefore.  Mypointisatthemomentitlookslikeyouare
spendingover $1millioninlaborifyoutakethevolunteerand
regularfirefighterstogether.  It’s $1.1million, roughly.  

Thenumberyouaregivenforthisnextyearis $846,000inthe
budget.   Thatisconsiderablylessthanthe $1.1million.  

Itisdifficulttocutovertime, butyouareinapositionwhere
youhavetocutovertimenextyear.   Thatnumberiswhatwepaidout
inlaborfor2015.     

ChairmanBunkoexplainedtherewereanumberofissuesthat
departmentfacedthisyearthatcausedtheovertimetogooutof
control.  OneofwhichisthefactwehavebeenwithoutaFireChief
for15months.   That’sashame, butitiswhatitis.  

Wehadfourfirefightersretireduringtheyearthatwasn’t
budgetedfor.  Nextyearwehavebudgetedforoneretirement.  We
expectmorethanone, certainly.    

Justtherecruitsintheacademy, itishasbeenatoughyearfor
uswithoutadoubt.     

WiththehiringofanewChiefwewilllookatdifferentpatterns
andwaysofdoingthings.   It’shardtosayifthingswill
substantiallychangebutIwouldexpecttheovertimebemuchmore
manageablenextyearthanitwasthisyear.  

Discussion.  

Mr. Moisestatedatthispointintime, we’relookingat $92,000
foranappropriationwhichcould’vebeenalotworse.   Thetransfers
wemakearethroughthesalaryandotherlines.  Insomecases, itmay
takeawayfromsomethingthatmaybewantedorneeded, butwecanhold
offon.  It’sdifficult.   I’mproudofthefactwehavecomethisfar
andthisiswhatwe’relookingfor.       

Discussion.  

CommunicationwillcontinuewiththeBoardofFinanceifanissue
ariseswithnextyear’sbudget.        

Discussion.  

1) Transfers $30,000 FireDept – Overtime

Mr. Beaudoinmadeamotiontoapprovethe $30,000transfer.   Mr.  
Morrisonseconded.     
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Mr. Pococksaidwhenthiscomesdown, alotofthisovertimeis
relatedto9-1-1calls.  Theydon’talwayscomeintothetroopwhere
theybelong.  Itaddstoallofthisandthisissomethingwehaveto
continuetoworkonasthetownmanagersaid.   Hopefully, thiswill
helpusoutthere, too.   Thefirecommissionhasdoneagreatjobof
tryingtogetthisthingin-line.  It’snotalwayshumanlypossible.   
Everyday, anythingcouldhappen.  

Motionpassedunanimouslyonavoicevote.  

2)  Appropriation $ 92,810 FireDept - Overtime

Mrs. Zonisuggestedreducingthenumberto $62,810sothatwe
coverthreepayperiods.  Bythattime, wewillbemeetingagainand
thenwecanlookatwhattheactualcostisratherthantheprojected
overtime.    Mr. Beaudoinseconded.  

Motionpassedunanimouslyonavoicevote.  

15. Transfers 128,772 Misc – AccumulatedPayout

Mr. Pocockmadeamotiontoapprovethetransferof $128,772for
accumulatedpayout.   Mr. Morrisonseconded.   Motionpassed
unanimouslyonavoicevote.  

IX. MeetingAdjournment

Mr. Morrisonmadeamotiontoadjourn.   Mr. Beaudoinseconded.   
Motionpassedunanimouslyonavoicevote.  

Whereupon, themeetingwasadjournedat8:10o’clock, p.m.)  

Representsfundsreceivedortobereceivedthatwere
notbudgeted, thereforenoeffectonContingency.  
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REQUESTEDVERBATIMTRANSCRIPTION

B. LiaisonstoBoardofFireCommissioners (EdPocock & KevinBeaudoin)  

THECHAIR:  Anythoughtsonthat, Mr. Pocock, Mr. Beaudoin?  

MR. BEAUDOIN:  Theonlythingis, wehaveCommissionershereifwehavequestions.  The
agenda ---   

THECHAIR:  WehaveCommissionerMoiseandChairmanBunkohere.  

MR. BEAUDOIN:   -- forthefirecommission, theyaregoingtobetalkingabouttheSAFERGrant
whichisafederalgrantwhichtheyappliedfor, already.  Right?   Isthatcorrect?  

MR. MOISE:   Weareintheprocess.  

MR. BEAUDOIN:  Theprocess.  Allright.   And, that’stohirefourfirefightersandthegrantwould
payforthefirefightersforthefirstthreeyearsbasedonacertainpercentage.  So, it’s ---  

CHAIRLEARY:  Wouldyouliketoaddressthatnow, ChairmanBunko, ordoyouwanttodoit
laterinthemeeting?  

MR. MOISE: Wecandoitnoworlater.  Whateveryouwanttodo.  

CHAIRLEARY:  BecauseIknowwe’vegottwoitems:  theovertimeandthatitem.  Dothem ---  

MR. MOISE: Dothemnoworafter?  

CHAIRLEARY:   We’lltalkabouttheSAFERGrantnow.  

And, thankyou, ChairmanBunkoandCommissionerMoiseforbeinghere.  

MR. MOISE: Basically, we’velookedatdifferentareasofourdepartmenttotrytofigureouthow
toreduceovertimeandit’sverydifficult.   OneofthewayswecameupwithwasthroughtheSAFER
Grantbecausetherearestipulationstoit, obviously.  Butoneofthestipulationswouldbecallbacks.   
Wherewe’venarrowedtimesdownduringtheday, fromseventothree, wherewehavelessactivity
fromthevolunteersbecausetheyareworkingattheirotherjobsandsuch.  So, itisverydifficulttohave
themanpowerduringthecourseoftheday.   And, thereisalotofcallbacksduetothat.  So, wefigured
thatwouldbereducedbysomewherearoundfiftypercentonthecallbackswhichisasignificant
amountofmoneyinthefirstyear.  And, thenincreaseastheyearsgoon.  

Inaddition, itwouldbeseventy-fivepercent, seventy-fivepercentandthirty-fivepercentover
thethreeyears.   

And, thereissavingsinotherareastohavenoimpactonthebudget.  So, itwouldbestill, what
weaskedforthisyear, we’dgetthesamenextyearandthesamenextyear, allthingsbeingequal.    

So, thereisalotofdatathatwecanshare.  Wearegoingtobehavingourmeetingtomorrow
night, talkingaboutthisspecifically, togooverthings.    
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Themainthingistheoperationalefficiencies, again, reductionincallbacksandresponsetocall.   
Thistownhasgrownsignificantlyinthelasttwelveyears. Ithinkthelasttimetheyaddedevenone
personwasmaybe2012or2006.  

CHAIRMANBUNKO:   Overtenyearsago.  

MR. MOISE:  Overtenyearsago?   And, witheconomicdevelopmentbeingwhatitisandyougo
uponWestStreetandyouseethatdevelopmentorMeridenWaterburyorQueenStreet, notto
mentiontheamountofhousingthatcomesupeveryyear.  Justlastweektheyhadanotherforty
condominiumswereapprovedbyplanning & zoning.  

So, thereisonlysomuchyoucangowitharubberband.  Soonerorlateritisgoingtobreak.  So,  
that’swhereweareatrightnow.  

Itisanapplication, only.  Thereisnoguarantee.  

MR. BEAUDOIN:  Noguarantee, right.  

MR. MOISE:  Absolutelynoguarantee.  So ---  

CHAIRBUNKO:  Itistimesensitive.  

MR. BEAUDOIN:  Whenistheapplicationdue?  

MR. MOISE:  Uh, its –  

CHAIRBUNKO:  It’sdue ---  

MR. MOISE:  Whathappensisithastogothrough ---  

CHAIRBUNKO:  Itrolls.  

MR. BEAUDOIN:  Itrolls?   Okay.  

CHAIRBUNKO: Yah, yah.  

MR. MOISE:  Throughthecouncil, theyhavetoapproveit, sowehavetogotothem.  Butwhat
we’daskforisifyouhadsupportforthat, sendthattothecouncil, that’dbegreat.   Iknowit’snota
vote.  Itisjustarecommendation.  

CHAIRLEARY: Well, wecouldhaveitinavoteintheformofarecommendation.  Wouldanyone
liketomakeamotiontomakearecommendationthatweproceed ----  

MR. SCIOTA:  I’msorry, Mr. Chairman.  Iapologize, butthisisaspecialmeeting.  

CHAIRLEARY:  Okay. Wecan’taddanything.  

MR. SCIOTA:  Youcan’taddanythingtotheagenda.  Ihatetoplaytownattorneyonyou, but –  

CHAIRLEARY:  Allright.  SpecialMeeting.   Sospecial, wecan’tmakeamotion.  

MR. MOISE:  So, lastmeetingwasaspecialmeeting, aswell?  

CHAIRLEARY:  Yah.  
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MR. MOISE:  So, youhadtwospecialmeetings?  

MR. SCIOTA:  Well, I’mnotgoingto  --- therewasarequesttohaveameetinglastweek.  We
originallyhadthemeetingschangedalittlebit.   Therewasaspecialrequestforthemeeting, sothese
actuallybecametwospecialmeetings.  Becausewemovedthisonetoaccommodatethetowncouncil’s
voteonthebudgettosetthemillrate.  Butwewereaskedspecificallytohaveameetinglast
Wednesday, too.  TheChairmanaccommodatedthat.  

MR. MOISE: IthinktheMinuteswillreflectitwiththetowncouncil, regardless.  So ---  

CHAIRLEARY:  TheMinuteswillreflectwehadadiscussion.  

MR. MOISE:  Yes.  

Doyouhaveanyquestionsonthat?  

MRS. ZONI:  Howoftencanthisgrantbeappliedfor?  

MR. MOISE:  Itchanges.  Thelasttimewaseighteenmonthsago.  Previoustothat, itwasayear.   
Atonepointitwasonehundredpercentfundingfortwoyearsandnowitisseventy-fivepercent.  

Whenyouarelookingatthisfromapointofviewoftimeline, ittakesaboutsixmonthstogo
throughthewholeprocesssoyouwouldn’thavethat --- theyesornountilDecember.  Thenittakes
anotherfourmonthsforthe --- ifitwaspassed, thenewfirefighterstogothroughtheacademy.  So,  
theywouldn’tbestartinguntilactuallyMayofnextyear.  Wecouldn’tgettheminuntilFebruary
becausetheacademygoesfromFebruarytoMayandthenAugust.  Itgoesthroughthesummer, too.   
Onlytwotimesayearthattheacademygoes.  Sothat’swherethetimeconstraintsare.    

Itismoreofalookingforwardtothinkingabout, okay, weknowwedon’thaveaChief, butwe
havetostillgoforwardwithwhatwehavetodoasacommission.  

MRS. ZONI:  Thankyou.  

CHAIRLEARY:  Commissioners, canI --- oh, please.  

CHAIRBUNKO:  Oneoftheconcernsthatwe’veheardaswebegintospeakamongstour
constituenciesinrespecttothisparticulargrant, again, it’sjustagrant.  It’sjustanapplication.  No
guarantee.  Itistimesensitiveandthat’swhywewanttomoveonthisasquicklyaswecan.   

Oneoftheconcernsthathasbeenraisedbysomemembersofthecommunityiswhyareyou
notwaitingforyourfirechieftomakethatdecisionforyou?  Well, therealityiswearemovingwiththe

thhiringofafirechief.  OurfinalinterviewsarescheduledforJune11.  Wehopetohavesomebodyin
placeshortlythereafter, assumingallgoeswell, andIhaveeveryreasontobelieveitwill.  

ButIcan’timaginegiventhecurrentclimatewithwhatwearehearingwithshortagesof
firefightersacrossthecountrythatanybodycomingintothiscommunitywouldn’tsay, wecan’tusefour
additionalpeople.  So, itisincumbentuponustobringthatforwardtomaketheneedandcontinueto
statetheneedaswehaveineverybudgetcyclesinceI’vebeenontheboard, thatweneedadditional
manpower.  Bottomline.  

Thankyou.  
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MR. BEAUDOIN:  Ihaveaquestion:  Canyoustillfilefortheapplicationwithoutthe
recommendationofthetowncouncilordoyouneedthem?  

CHAIRBUNKO:  No.  Wewillneedthat.  

MR. BEAUDOIN:  Youwillneedit?  

MR. SCIOTA:  That’sthepolicyoftheTownofSouthington.  Iwouldn’tsignanapplication
withoutapprovalbythecouncil.  

MR. BEAUDOIN:  Ijustwantedtomakesure.  

MR. MOISE:  That’safact.   ThethingisthatwelookatmanytownsthathaveusedtheSAFER
Grant, Branford, Milford, CityofBridgeport, andithelpsalot.  Imean, thisisonewaytosolvea
problem.  Thereason, andwetalkedaboutthisamongstourselvesasfaras, okay, doweputitinthe
budgetornot?  Weputitintheinitialbudget, explanationstothetownmanager, butweknewitwasa
Catch-22.  Ifyouputitinthebudget, andthentheylookatthatandsay, well, youhavethemoney
alreadysowe’renotgoingtogiveittoyou.  

Wewaiteduntilafterthebudgetprocesstogoforwardwiththis.  Becauseeverybodyis --- we
didn’tknowwhereweweregoingwiththebudgetanditseemstobethatweendedupprettywell.  So
thatiswhyitwasn’tduringthebudgetprocessbecauseitwould’vejustmuddiedthewatersforthe
Grant, ifwewereabletogothroughwithit.    That’stheexplanation.  

MR. MORRISON:  Yah.  Theasksforthetown, thetowncouncil, isforoperationalreason.  It’s
notforcostsavingsreasons.  TheremaybesomecostsavingstheGrantprovidesinthefirstcoupleof
years, thenafterthat, wehavefourfirefighterswehavetopayfor.  So, itwillbeanoperational, it’snice
tohavesomecostsavingsinoperationalsortofjustificationforthem.  

MR. MOISE:   We’vethought, youknow, again, therearestipulationsontheGrant.   Afterthat,  
afterthreeyearstherearenostipulations.  So, thereisvacations, callbacks.   We’llmakesurethatthat
goesintothefourthyear, fifthyear, sixthyear, whereyouaresavingthemoneynotjustoncallbacks,  
buttherecallsforvacationandsickandpersonaltime.  Asyoucanseebytheovertime, thatisa
significantnumber.  

CHAIRLEARY:  Ihaveonequestionandwecouldputitinthiscategoryorsaveitforthe
overtimecategory.  Butwetalkedaboutthenumberofcallswegeton691and84.  Thetwohighways.   
We’vehaddiscussionsherethatthereseemedtobetousandwedidn’thaveallthedata, butthere
seemedtobeahighamountofcallsontwoverywellbuilt, nicestretchesofhighway.    

I-84runningthroughhereand691appeartobe, tomeasalayman, appeartobewell-built,  
straight.  Sometimesit’shardtobelievewehavetheaccidentswedoupthere.   Tome.  Thepeople
havingthemmayhaveadifferentopinion. That’sokay.  

Butwhenwetalked, wetalkedaboutcontactingthestatetoseeiftheyhadanyinsightinto
why, whattheycoulddo.  And, duringthattimethespeedlimitgotraisedto65.  

MR. MOISE:  Wasn’tthatniceofthem?  Which --- youknowwhat?  Wehadanicelulltherefor
abouttwomonthsoftheaccidentsonthehighway, 84. Thereweresome, butnotasmuchasitwas
goingbackinFebruary.  And, thenMarchandAprilitkindofdissipated.  And, whenithit65again --- it

4



wentup.  Nowthey’renotgoing65, they’regoing85to90andthey’recausingallsortof, youknow,  
kindofwrecks.  

Nowtherearedifferentaccidentsthathappenandthat’sanissuewherewearelookingatthat
internallytosay, whatreallyneedstogouptothathighwayonanygivencall?  Therearesomecalls,  
remember, they’regoingblindbecausethey’regettinginformationfromthedispatcherwhoisgetting
informationfromsomebodywhoiscalling.   Sometimestheyareonthewestboundsideandtheyareon
theeastboundside.   So, bythetimeyougettothataccident, ifyouhavetoextricatesomebodyfrom
thecar --- butthereareotheraccidents, twocarsonthesideoftheroad, thestatepolicearethere ---  
noinjuries.  That’sthekindofstuffweneedtolookattocurtailthenumberofresponsesonthe
highway.  

CHAIRLEARY:  So, youareworkingonit.   Didthestateevercomebackandsay, wedohavea
lotofhighpropensityofcalls, orwedon’t?  

MR. MOISE:  Theydo, buttheirsituationistheycall ---sometimesthedispatchwillcalllocal.   
And, othertimesitisjustapersoncallingfromtheirphone.  Thewaythecellsgo, itgoestothe9-1-1in
Southingtonandtheysendthemoutandtheywillbewaitingforthestatepolice, sometimes.  

Again, itisaquestionofgatheringalltheinformationofinjuriesandsuch.  Butwearelookingat
thatandIwilltellyou, lookingatthedifferentcategoriesoftheaccidents.  I’vebeentalkingtothetown
manageraboutthatandwe’vetalkedaboutthatasthecommission.  

MR. SCIOTA:  WhatI’veaskedtheChairmanandItalkedtoMr. Moiseonthisisthatwhenthe
newchiefcomesonboard, myquestionisthatthenewchieflookattheprotocolsandlookatwhatthe
othertownsthatborderthehighwaysprotocolsarebecauseifyoulookatit, wedonothavethesame
protocolsasourneighboringtowns.   Notthattheyareright, wrongorindifferent.    

ButIwouldliketoseethenewchieflookattheprotocolsandseewhenourassetsaredisplayed
tothestatehighways.  And, thatparticularpersonwouldthengivetheirrecommendationtothefire
commissionastowhattheprotocolsshouldbe.  Itisnotaneasysolutionbutitissomethingthathasto
belookedatveryquicklybecause, asyousee, Mr. Chairman, anyonewhomonitorsontheirscanners
knowthatwe’regettingmoreandmorecallsthrough84, whetheritbeasinglecarspinoutinthe
medianversusacarthat’sonfireorleakingfluidorinjuries.  

So, I’veaskedbothofthesefinegentlemen, andtheywilldothatandwhenweinterviewthe
chiefthat’llbesomeofthequestionswe’lltalkabout.  Sohopefully, aprotocolwillbeputinplacethat
satisfiestheneedsofthecitizensandalsoprotectstheassetsandthetaxpayers.  

CHAIRLEARY:  Thankyouforourdiscussion.  
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